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UUCR Board Meeting Notes - DRAFT 
 

Meeting Date: April 7, 2015 
Meeting Time: 7:00 – 9:00 PM 
Meeting Location: UUCR Board Room 
Meeting Called By: Cecile Batchelor, President 
Type of Meeting: Regular Board Meeting 
Participants: Cecile Batchelor, Caroline Ewart, Casey Carros, Paul Baumgartner,  

Mark Hamill, Steve Meyer, Meagan Pitluck-Schmitt, Annie Simpson,  
Rev. Barbara Coeyman 

Also Attending: Hannah Hamilton, Evelyn von Barby, Terry Mitchell 
Excused: Barbara LaRock, Mary Moulton 

 
Topic Discussion 

Welcome new Board Members 
Hannah Hamilton and Evelyn 
von Barby; Farewell to Mark 
Hamill 

After the chalice lighting and check in, everyone present was invited to say a few words 
in appreciation of Mark's service, and we welcomed two of our incoming Board 
members, Evelyn and Hannah. Mark expressed his appreciation to the Board and to 
UUCR for providing his family many years of a liberal religious community, including his 
wedding ceremony and YRUU education for his children. 

Review of Action Items from 
March meeting 

Cecile has set aside some time in our upcoming retreat for a brief presentation by 
Courtney on her future plans for UUCR Lifespan Faith Development.  
Nichole's request for an increase in next year's Music Program budget to better support 
accompanists will be included in the stewardship petition to the congregation.  
Cecile plans to attend the next Website Redo Committee meeting. 

Written staff reports: 
DLFD Courtney Wilson 
Asst DLFD Maggie Mack  
MD Nichole Hodges-Abbasi 

It was noted that Courtney and Nichole both continue to dedicate more work hours than 
planned. This shows their dedication to the church and their work, and at some time in 
the future they will work fewer hours, to compensate. 
All written staff reports were accepted by consensus. 

Treasurer’s Report 

Paul mentioned that our net deficit is running about as expected. With the office re-do, 
we did expect to run over budget.  
The new policy to share more non-designated collections to the special collections is 
expected to reduce our cash collections by about 25%, but it is too soon to know if there 
will be a more significant impact on our budget.  
The fundraiser for hymnals is ongoing, and has collected hundreds of dollars so far. 
Meagan will ask the Music Committee for a report on how much and how many hymnals 
have been purchased so far. 

Minister’s Discussion (in lieu of 
written report) 

Rev. Barbara suggests that the Board Host's spoken announcements at beginning of 
service should not include any received from the floor, should be as brief as possible, 
and should be only related to the coming week's activities. 
Rev. Barbara suggests a task force be formed to create policies about memorial services 
and other life events. Caroline volunteered to coordinate a Tiger Team for drafting these 
policies, and Steve agreed to serve on it. 
There will also be a change in our worship's routine at the start of Sunday service, to 
better generate an aura of quiet and reverence. 
This year we will once again stream the General Assembly's Sunday Service, but because 
of the three hour time difference, it is likely we will celebrate it one week later, over the 
4th of July weekend. 
All members of the Board are encouraged to attend at least the public speaking portion 
of the spring worship workshop, to be held on May 16 at 10 AM. 
Rev. Barbara requested that the special collections policy be further clarified. Both the 
finance team and social action team will need to be involved. Starting April 12 and on 
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the second Sunday of each month thereafter, all cash and designated checks that are 
collected during the offering will be donated to the special collection of the month. It 
will be the Minister's responsibility to get explanatory wording into the second Sunday's 
order of service, and the Board Host's duty to double check that the wording is in place.  
Members need to be made more aware of the Minister's Discretionary Fund as being 
potentially available to them, and Rev. Barbara will work with the Caring Circle to clarify 
its purpose among the congregation. 
The grocery cards for the needy program is currently inactive and will be reviewed by 
Rev. Barbara, Annie Simpson (Board liaison to Social Action), and the Social Acti on 
Committee, to determine if it should continue and with what funds. If and when revived , 
the program would continue to be administered by the Office Manager. 
It was again noted that there should be a dais for the pulpit so that the speaker can be 
seen by attendees, and vice versa. 
The Board congratulated Rev. Barbara on her new status as Accredited Interim Minister 
with the UUA. 

Transition Team for next year 

The Transition Team is a committee on ministry, and it was decided that it will be 
reformed with new membership for this fall. The current Transition Team has made 
significant contributions to both the Minister and the Board, and we are grateful for 
their service. Hannah agreed to lead a Tiger Team to recruit members for a new 
Transition Team after the Ministerial Search Committee has been selected in May. It was 
noted that some members of this Transition Team may also be chosen to serve on the 
Committee on Ministry of our future settled minister. 

Minister’s contract extension 

Rev. Barbara's extension to serve as interim minister for a third year was unanimously 
approved at the February congregational meeting, therefore Mark moved and Meagan 
seconded that our president sign the third year contract of the interim ministry. The 
motion passed by voice vote. 

Replacement for Board member 
Mark Hamill 

The Leadership (Nominating) Committee proposed Greg Ratta to fulfill Mark Hamill's 
tenure through June 30, 2016.  
Greg’s bio:  Greg Ratta has been associated with UU communities for more than 30 
years. A computer engineer by training, he has traveled far and wide in serving through 
his profession.  He is thrilled to have recently put down roots in Reston and looks 
forward to stretching his wings within this caring community.  
After a brief discussion, the Board accepted Greg's nomination unanimously. Outgoing 
Board member Annie Simpson recused herself from both the discussion and the vote. 
Greg will begin serving immediately and the congregation will vote on his coming year's 
appointment at our annual May meeting.  

Special fundraising for the First 
Universalist Church of Southold, 
NY congregation 

Cecile suggested a second collection be held on one Sunday to benefit this UU 
congregation whose church burned to the ground. Rev. Barbara will contact their District 
Representative to see what they most need. Depending on the feedback, we may 
arrange for a second collection for a coming Sunday, and Annie, as Social Action 
Committee liaison, would coordinate this with Connie Laurent-Roy, Cecile, and Rev. 
Barbara. 

Annual Board Retreat 
The Board Retreat will be held Friday and Saturday, June 12 and 13, at the UU 
Congregation of Fairfax's Social Hall.  Outgoing Board members will attend Friday only, 
and incoming member Evelyn von Barbie will not be able to attend either day. 

UUCR Incorporation 

During the March Board meeting, the Board approved the Incorporation Working 
Group's proposal to move ahead with changing our organizational structure to a non -
profit corporation in the state of Virginia. Terry Mitchell provided the Board with a 
progress report, including four separate actions to be taken at our annual meeting, and 
their related documents: (1) Vote to incorporate the church; (2) Vote on detailed 
changes to the Constitution that are required for our incorporation, including: the 
elimination of the Trustees; increased protection of the congregation with respect to 
approval of the sale of our property; and the inclusion of mail, email, or absentee 
ballots; (3) The endorsement of a FAQ document to clarify the incorporation process to 
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all interested parties; and (4) The re-appointment by the congregation of the current 
Board members to be the Board to the new corporation. Each proposed change to our 
constitution will be submitted to our attorney for approval prior to the meeting in May. 
More clarification is still needed about the position of a registered agent, who is a 
person we choose as the point of contact for the state. (S)he may need to be an 
attorney, and a fee may be involved. The only member of the Incorporation Task Force 
able to attend the May 17th meeting is Craig Anderson, and the Board agreed to support 
him as needed on his presentation for the congregational vote. 
Rev. Barbara agreed to arrange to honor the outgoing Trustees on Appreciation Sunday. 
Cecile will include the explanation of (and Web access to) the incorporation documents 
in the President's Forum for this week's eBlast, and encourage members to review the 
documents before this Sunday's forum. 
Terry will have hard copies of these documents available for participants in the forum 
this Sunday. 

Adjournment 
The next Board meeting will be held on May 6th at 7 PM in the boardroom. The meeting 
adjourned at 9 PM. 

Summary of decisions and who 
is communicating them 

 Request for Music Program budget increase to support accompanists will be 
included in the stewardship petition to the congregation (Paul, Casey)  

 A report on the progress of the hymnals fundraiser will be given at next Board 
meeting (Meagan) 

 Tiger Team on Memorial and Related Services Policy to be formed (Caroline, Steve) 

 GA Sunday Service to be streamed at a later date (Rev. Barbara) 

 Second Sunday Offerings' cash and designated checks to go to special collection 
(Rev. Barbara and Board Host) 

 Purpose of Minister's Discretionary Fund to be clarified with help from Caring Circle 
(Rev. Barbara) 

 Inactive Grocery Cards for the Needy Program to be reevaluated (Annie, Rev. 
Barbara, Connie Laurent-Roy) 

 New Transition Team to be formed, and some members may also serve on 
Committee on Ministry of our future settled minister (Hannah, with assistance from 
MSC results) 

 Greg Ratta has Board approval to serve the remainder of Mark Hamill's term through 
June 30, 2016; congregation will vote at annual meeting. 

 A special collection (cash or items) will be held for UU Southold, NY (Rev. Barbara, 
Cecile, and Annie) 

 Board Annual Retreat to be held June 12 and 13 at UU Fairfax.  

 UUCR's incorporation will be discussed this Sunday and voted on at annual meeting 
(Terry Mitchell, Cecile) 

 
 

Action Items Responsible Deadline Completed 

Cecile plans to attend the next Website redo committee. Cecile Batchelor April 8 done 

Music Committee to submit a report to the Board on how much 
money and how many hymnals have been obtained so far. Outline 
the goal and perhaps write another article for the eBlast. 

Meagan Pitluck-
Schmitt 

Report to Cecile 
by April 29 

 

Form a Tiger Team/ Task Force to develop policies about 
memorial services (and related topics).  

Caroline Ewart, 
lead; Steve Meyer 

Progress report 
on May 6 

 

Reach out to other congregations on their memorial service 
policies, through Presidents' listserv; pass info to Caroline.  

Cecile Batchelor 
As soon as 
possible 

 

Arrange for streaming of UUA's General Assembly Sunday service, 
during worship, probably for 4th of July weekend. 

Rev. Barbara 
Update Board 
May 6 

 

Attend the public speaking portion of the spring worship 
workshop being held on May 16 from 11:00 to 12:00pm. 

All Board 
Members 

May 16  
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Action Items Responsible Deadline Completed 

Clarify special collections policy for second Sundays, informing 
finance team and social action team. All cash and designated 
checks received will be donated to the special collection. 

Rev. Barbara to 
work with social 
action 

We will observe 
this policy this 
Sunday, April 12 

 

On second Sunday of month, ensure appropriate wording is in 
Order of Service on new special collections policy. 

Board Host 
Each second 
Sunday 

 

Clarify purpose of Minister's Discretionary Fund to the 
congregation. 

Rev. Barbara, 
working with 
Caring Circle 

As soon as 
possible 

 

Reevaluate the inactive grocery cards for needy people program. 
Where will funds come from and should the program be 
reactivated? 

Rev. Barbara and  
Connie Laurent-
Roy; Annie 
Simpson, Liaison 

Report back to 
Board on May 6 

 

Form a Tiger Team to recruit members of a new Transition Team. Hannah Hamilton Around May 17  

Contact the District Representative for the First Universalist 
Church of Southold, NY that lost their church to fire to see what 
they most need, and inform Cecile and Annie. 

Rev. Barbara 
As soon as 
possible 

 

Depending on the feedback about Southold church, arrange for a 
second collection for a coming Sunday or provide a love gift of 
another kind. 

Annie Simpson 
with Cecile 

Progress report 
on May 6 

 

Steve will communicate via email on two rental questions; 
members committed to replying so that a decision may be made 
by Friday. 

Steve Meyer and 
full Board 

April 9 done 

UUCR will honor the outgoing Trustees; Rev. Barbara will see to it, 
as service leader, that we do this on Appreciation Sunday.  

Rev. Barbara After May 17  

Include the explanation of the UUCR incorporation documents in 
Thursday's President’s Corner in the eBlast, with links to the 
documents on our website, and encourage members to review 
the documents before this Sunday's forum. 

Cecile Batchelor 
April 8 
 

done 

Make hard copies of the proposed church incorporation 
documents available to participants in the forum for this Sunday. 

Terry Mitchell April 12  

Distribute to Board members by email a budget analysis of 
possible Office Manager remuneration, for comment and action, 
to enable Cecile in contract negotiations.  

Paul Baumgartner April 7 done 

Interact via email on possible salary level of Office Manager,  so 
we can move forward with negotiations in a timely fashion.  

All Board 
Members 

Week of April 6 ongoing 

 


