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UUCR Board Meeting  

Meeting Agenda and Minutes 

 
Meeting Date:  Tuesday, February 3, 2015 

Meeting Time:  7:00 PM 

Meeting Location:  UUCR Board Room 

Meeting Called By: Cecile Batchelor, President  

Type of Meeting:  Regular Board Meeting 

Participants: Cecile Batchelor, Mary Moulton, Casey Carros,  

Paul Baumgartner, Steve Meyer, Mark Hamill,  

Meagan Pitluck-Schmidt, Rev. Barbara Coeyman 

Excused:   Caroline Ewart, Annie Simpson 
 

REVISED Meeting Agenda 

[as of January 1, 2017] 

 

Topics for Discussion Led By Time Purpose 

Chalice Lighting and Check-in Casey 7:00 
Casey will also lead the extinguishing the 

chalice at the end of our meeting. 

UUCR 2014-15 Board Covenant:  (Recite in unison after check-in.) 

As a member of the UUCR Board, I covenant to faithfully serve the mission and shared ministry of the 

congregation with responsibility and respect. 

Accountability:    

Review Action Items from January 

meeting 01 
Cecile 7:13 

The board reviewed January action items and 

discussed uncompleted items. 

Talk with your committees about Hall of 

Ministers display:  Paul discussed with 

finance committee, the consensus was to 

move forward. Ann Welch who is also was on 

safe congregation committee, seems ready to 

concede to a photo of John Wells.   

UUCR Website Tiger Team:  Mark has formed 

a team; the first meeting Thursday 7/12/15. 

Rental report was received and reviewed. 

The next JPD NOVA Cluster meeting will be 

held on March 14 at the Unitarian 

Universalist Church of the Shenandoah Valley 

in Stephens City, VA 22655. The ministers are 

meeting at UUCR, next week. 

Approval of staff reports: 

DLFD Courtney Wilson 02  

RE ASST Maggie Mack 03 

MD Nichole Hodges-Abbasi 04 

Cecile 7:17 

CONSENT AGENA 

See attachments 02, through 07 
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OFFICE MGR  Samantha Jones 

RENTAL AGENT Samantha Jones 05   

MINISTER-Written portion 06 

Consolidated Interim Assessment by 

      Board and Transition Team 07 

Acceptance of Touch Base Tiger Team 

10 

Rev Barbara wrote 3 month evaluation 

recommended Courtney be retained. 

 

All reports received accepted by consent.  If 

there is any item you feel should be 

discussed, please be bring it to the group’s 

attention. 

Rev B suggests that we share documents with 

other team?. 

Paul moves to approve safe congregation 

report, Casey seconds.  Discussion about 

scope, can be revisited. Could include 

interpersonal safety. Voted on unanimously 

to approve. 

 

Touch Base Tiger Team report accepted. 

Maybe need lessons learned for next time  

Certification of membership – vote or abstain 

on statement of conscience about 

reproductive justice on final agenda for 

general assembly.  Every 2 years a new 

statement is put forward for study, with 

approval it is moved to agenda to be voted on 

by GA. Board voted yes, unanimously. 

Minister’s Discussion 
Rev. 

Barbara 
7:25 

Discussion Topics: 

Plans for mission and purpose work:  The 

service on March 29 will be led by Rev. David 

Pyle.  It will be advantageous to have another 

voice in our discussion about mission and 

purpose discussion.  It will also create 

institutional memory for our district.  After 

the service, Rev. Pyle will lead a workshop at 

11:30. Expect about 1.5 hours for discussion.  

Board members should try to be there and 

encourage others to attend.  Rev. Barbara will 

pick up from this workshop and continue 

working with the congregation.  We should 

achieve closure by September and be ready 

for a search committee. We need to arrange 

child care and light meal after service. 

Barbara held up a framed copy of UUCR 

vision and mission.  The board thinks it dates 

to 2004.  We need to be ready to throw it out 

and replace with a new mission.  

  

The board briefly discussed second hour 

erosion. Cecile will write an article for the e-

blast about the importance of second hour.   
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Rev. Barbara has been consulting with Rev. 

Keith Kron and Rev. Pyle about a 3rd option 

for hiring a minister: an assisted search for 

settled minister.  Rev. Kron’s office will pre-

screen applicants and pass along “best fit” 

candidates to us for interviewing. 

 

Rev. Barbara informed the board that the 

minister’s office is still not an effective work 

space. There are no blinds, no tables and 

chairs, and the heater doesn’t work.  How can 

congregation move this forward? What is 

causing this?  Who is responsible for caring 

for the minister? The office manager?  There is 

no punch list of what is left to do.  Rev. 

Barbara expressed concern about the next 

minister’s expectations of us. 

 

Executive Session Cecile 7:45  

 

New Business: 

Budget discussion:  setting the goal for 

the 2015-16 FY annual campaign. 

Bill Thomas 

and Henry 

Collins 

8:00 

Bill Thomas began the discussion about the 

budget. 

The Worship Committee is over budget, 

mostly due to speaker honoraria. Their initial 

request should have been greater because we 

now have a minister in the pulpit every 

Sunday. Megan is requesting an increase.  The 

Worship Committee budget was $1500; so far 

this year they have spent $1740.63 and they 

anticipate additional expenses. They need 

$995 in addition to the original $1500).  Bill 

informed us that the board has the authority 

to increase funds by 5% or find an offset.  

Paul said we know we are going to have a 

deficit this year. There is no money in the 

denominational affairs line of budget to fund 

travel to a workshop or course. We can take 

money from board discretionary fund for 

workshop.  The board recommends canceling 

the last speaker for this year and saving $300. 

We will run a deficit for rest of worship 

committee budget. 
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Finance Committee reviewed the budget on 

Saturday 1/31/2015. The proposed budget 

shows what committees have asked for. Bill 

distributed the proposed budget in email to 

the board in email previous to our meeting. 

The proposed budget has an increase for staff 

salaries; COLA adjustment for DC area 1.2%. 

Facilities Committee needs increase for trash 

removal and cleaning service. They also 

recommend increasing the maintenance 

reserve account.  Computer maintenance: 

requested increase for software and 

equipment.  Furniture: decrease by $1000 due 

to recent purchases. Copier expenses:  

minister does not have adequate  copying, 

requested increase $350.  Professional 

expenses: legal services for incorporation.  

Listening circles: no money text books; Cecile 

suggested $200.  

Hide the Lay Ministers line. 

Search costs: $8000 already appropriated, 

added $2000 to budget. 

Faith Development: increase in adult faith 

development, increase in youth/children faith 

development. Paul proposed that Mangold 

money of which approximately $5300 

remains, be made available to cover these 

one-time costs and ask Courtney to take her 

requests out of budget. Keep recurring costs 

in budget. Music:  requested $500 increase for 

hymnals, but there will also be a fund raiser 

for hymnals. Equipment maintenance:  

reduced; board can handle any additional as 

contingency.  

Denominational affairs:  add $500. 

Paul reveal expenses $455,838 

For stewardship campaign board 

recommends $267,000 as a core goal.  Our 

stretch goal would be $275,000, to increase 

DLFD salary and create a merit salary 

increasepool. 

Closing Words and Extinguish the 

Chalice 
Casey 8:57  

Next Meeting: Tuesday, March 3, 2015 at 7:00 PM in the Board Room 

Meeting Minutes: 
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Recommendations: 
 

March agenda:  discuss Tiger Team Touch Base Report 

 

 
 

Parking Lot: 
 

Action Items 
Person 

Responsible 
Deadline Completed 

Review and vote to approve Safe Congregation Committee 

Charter  See attachment 08 
All Members 

Vote online 

by Feb 6 
 

Process improvement for next time we Touch Base with 

congregation. 
   

Arrange for child care for March 29 workshop Megan   

Organize light meal for March 29 workshop Cecile and Annie   

    

    

    

    

    

    

    

    

    


