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UUCR Board Meeting  

Meeting Agenda and Minutes 

 
Meeting Date:  7 January 2015 

Meeting Time:  7:00 PM 

Meeting Location:  UUCR Board Room 

Meeting Called By: Cecile Batchelor, President  

Type of Meeting:  Regular Board Meeting 

Participants: Cecile Batchelor, Caroline Ewart, Mary Moulton, Casey Carros, 

Paul Baumgartner, Steve Meyer, Mark Hamill, Meagan Pitluck-

Schmidt, Rev. Barbara Coeyman 

Excused:   Annie Simpson (still in Costa Rica) 

 

Meeting Agenda 
[January 1, 2017] 

 
Topics for Discussion Led By Time Purpose 

Chalice Lighting and Check-in Meagan 7:00 
Meagan will also lead the extinguishing the 

chalice at the end of our meeting. 

UUCR 2014-15 Board Covenant:  (Recite in unison after check-in.) 

As a member of the UUCR Board, I covenant to faithfully serve the mission and shared ministry of the 

congregation with responsibility and respect. 

Accountability:    

Review Action Items from December 

meeting 01 
Cecile 7:12 

See attachment 01.  Please review and we will 

discuss ONLY that which has not been 

completed.  Please mark COMPLETE those 

items you have completed—please use the 

document on Google Drive. 

Approval of staff reports: 

DLFD Courtney Wilson  02 

DLFD Assistant Maggie Mack 03 

MD Nichole Hodges-Abbasi 04 

ADMIN  Samantha Jones 05 

MINISTER-Written portion 06 

Cecile 7:14 

CONSENT AGENA 

See attachments 02, 03, 04, 05 and 06 

 

Paul questioned Courtney’s request for the 

youth room and wonders if we need to call a 

special meeting.   

 

Steve commented on Samantha’s report: time 

off requests for planned vacation should be 

submitted with 30 days notice.  

 

Cecile added that she would like to know 

outcome of rental phone calls, any bookings? 

Megan suggested follow up and some 

analysis on phone calls.  Why are number of 
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Topics for Discussion Led By Time Purpose 
our rentals down?  Are our rates comparable 

to other offerings in the community?  The 

rates were last set by Bob Howard.  This topic 

needs more discussion with Samantha. 

 

Maggie has been asking for VISA card.  She 

needs a copy of credit card policy and follow 

up with Casey. 

 

Reports were accepted. 

Minister’s Report-Discussion Portion 

 

REFLECT:  What is our mission as a 

religious institution? 

Rev Barbara 7:20 

See attachment 06 

Discussion topics led by Rev. Barbara: 

 Visioning for the next 18 months. Rev. 

Barbara reminds us to be thinking about 

this.  Mission workshop (to be held on a 

Saturday) can be lead by someone from 

the district, with follow up service next 

day (Sunday) by Rev. David Pyle (JPD 

district executive).  Rev. Pyle will be here 

at end of March.  Would allow for some 

continuity from JPD. 

 Changes in worship practice – Rev. 

Barbara would like to close the doors 

when prelude starts (before 10 AM).  

Doors will only open at certain times, 

helping to eliminate distractions and 

making the most of our hour long service.  

Rev. Barbara will coordinate with 

Worship Committee, Greeters, and 

Ushers. 

 Recommendations for the all-church 

covenant – the draft covenant needs to be 

approved. Approval could come up as a 

vote in an all-congregation meeting. Rev. 

Barbara has been “trying it out” when 

extinguishing the chalice (it is printed in 

the order of service).  Text would need to 

be included in materials for a future 

meeting.  It can also be put in the All 

Congregation folder on our website.   

 Sunday morning offering - 

What process do we want for splitting 

collection plate?  Needs to be discussed 

with Finance Committee.  Rev. Barbara 

would like us to consider several options:  

split plate, checks designated are not split; 

give away full plate to outreach; or special 

collection once per month with all cash in 
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Topics for Discussion Led By Time Purpose 
basket goes to outreach. We need an 

alternative to checks – perhaps envelopes?  

Recipients of community outreach 

donation can be invited to a future service 

(coordinate with worship committee). 

Consensus is to have one special 

collection per month. Checks can be 

designated for that charity throughout the 

month.  Make sure information about the 

charity is in the order of service and the 

weekly e-blast. Megan asked about credit 

card payments for pledge and charity 

donations. We would incur fees, so it has 

been considered impractical in the past.  

Ask the Finance Committee about online 

payment or e-checks from the bank.  Ask 

the Finance Committee about impact of 

proposed collection. 

Annie will check with the Social Action 

committee about moving to 1 monthly 

request for money and potential impact 

on giving?  The Board will vote after 

hearing these reports. 

 

New Business 

Report from the SCC Paul  7:35 

Safe Congregation Committee - Please 

read attachments 07 and 08 and review all 

emails on this topic prior to this 

discussion. 

Paul suggests moving SCTF report to the 

all members section of website.  Only 

positive responses to the report have been 

received thus far. Motion to move report 

by Paul, Steve seconds. Motion passed 

unanimously. 

 

Hall of Ministers Display Paul 7:45 

Ideas for the future. “Hall of Ministers” – 

some congregants want to protect abuse 

survivors.  It may be upsetting for them 

to see a picture of abuser.  No board 

members had a problem with just name 

plates.  We can likely get pictures of all 

past settled ministers, however it may be 

difficult to find pictures of interim 
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Topics for Discussion Led By Time Purpose 

ministers.  Rev. Barbara likes the idea of a 

photo gallery of all ministers. 

Living Legacy Project-Revisiting 

Selma 
Cecile 7:55 

Please read/skim this information: 

http://www.uulivinglegacy.org/re-

visiting-selma-2015.html 

How will UUCR take part? Rev. Barbara 

will highlight Rev. John Wells role in 

Selma in next week’s sermon.   

UUCR Website Task Force Mark 8:00 

We will discuss how we can give the 

UUCR website a refresh – the content is 

old.  Cecile suggests forming a TIGER 

Team. Mark will ask for volunteers in 

next e-blast.  Square Space is not mobile 

friendly. We can upgrade to mobile 

friendly version, but will need to entirely 

redo website.  We may be able to hand off 

to developer.   

Future of UUCR Communications 

Committee 
Mary 8:10 

Brief discussion about communications 

committee. Mary has exchanged email 

with church members will to help with 

communications. Coordination effort is 

forthcoming. 

January 10 NOVA Cluster Meeting Cecile 8:15 

Information will be provided about the 

next JPD Cluster meeting.  Cecile will 

attend (possibly Annie, too).  

Other New Business  8:17 

Treasurers Report - Casey will have a 

conversation with Susie regarding 

preparation of the treasurers report (the 

timing is off on these – it does not 

coincide with Board meetings). Casey will 

email the report to the board before we 

meet and offer some 

summary/interpretation during board 

meetings, e.g. areas of concern, 

discrepancies, progress of pledges, rental 

income. 

Executive Session 

Old Business 

Interim Appraisal Cecile 8:40 

Due to the UUA Transitions Office on 

January 15.  The consolidated (Board and 

TT) information from last year is included 

http://www.uulivinglegacy.org/re-visiting-selma-2015.html
http://www.uulivinglegacy.org/re-visiting-selma-2015.html
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Topics for Discussion Led By Time Purpose 

in the assessment form that is posted on 

the Google Drive in the folder Interim 

Assessment.  Be sure to save your file 

with your name as a suffix and DONE in 

the title. 

Closing words and Extinguish the 

Chalice 
Meagan 8:55  
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Next Meeting: Tuesday, February 3, 2015 at 7:00 PM in the Board Room 

Meeting Minutes: 

 

Action Items 
Person 

Responsible 
Deadline Completed 

Talk with committees for which you are liaison to discuss 

naming ideas for the foyers and Board Room 
All Next meeting  

Extend the date for Rev. Barbara’s contract to August 2016  Cecile   

Get the rental report written by the Rental Agent from 

Samantha; share at next meeting. 
Cecile Next meeting 1-29-2015 

Talk with your committees about Hall of Ministers display All Next meeting  

Form UUCR Website Tiger Team and develop a charter. Mark Next meeting 1-29-2015 

The next JPD NOVA Cluster meeting will be held on 

March 14 at the Unitarian Universalist Church of the 

Shenandoah Valley in Stephens City, VA 22655 

Cecile March 14  

Complete the Interim Ministry appraisal with the 

Transition Team Reps 
Cecile and Steve January 30 1-28-2015 

Child Safety Policy (approved last fall) is still missing from 

the web site 
Paul and Cecile Soonest  

Approval of draft SCC Charter e-mails on 1/29/15 Cecile   

We may actually touch on this in the “Hall of Ministers” 

action item, but I feel like we need to circle back with the 

people who have previously been included on the e-mail 

discussion of this idea (TT and former SCTF members) so 

that they are aware the Board is pursuing the idea of 

including small photos of former ministers, including John 

Wells.  Since there was resistance among some towards 

including John Wells photo, the SCC has discussed this 

and felt it important to let them know (sensitively) that the 

Board is interested in including photos, so they are not 

taken by surprise.  If people have been following up on the 

action to discuss with committees, this may be less 

important, but I don’t want to lose track of this ideas.  

Paul   

Update timeline in Board Room 
Cecile to get from 

Maxine 
  

Minister’s Cluster meeting next week here on Wed. 

Signs 
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Recommendations: 
 

 

 
 

Parking Lot: 

 
 

 

 
 


