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Unitarian Universalist Church in Reston 
Church Board Meeting Minutes  

July 2, 2018 
 

Meeting was called to order by the President at 7 PM.  
 
Attending: Bill Thomas, Dick Shields, Julia Norrgard (first half), Rev. 
Debra, Gar Young, Paul Cohen, David Niemi. 
 
Minutes recorded by David Niemi filling in for Lesley Tyson. 
 
The President discussed plans for electronic approval of Board 
Minutes and Posting to keep the congregation informed.  The June 
minutes had been sent out but were not stored with the board 
documents, and Lesley was not present, so the board deferred 
reviewing them until the August meeting, when it will review both 
June and July minutes.  Paul Cohen will work with Lesley to refine 
and document the process for meeting minutes. 
 
The Minister’s Report was received.  
 
The board moved, seconded, and approved a motion to accept the 
proposed Music Director Search Committee consisting of the 
following representatives: 
* Personnel Committee: Linda McConnell 
* Music Committee: Ken Harmon 
* Worship Committee: Lesley Tyson (Steve Ewart alternate when out 
of town) 
* Choir: David Niemi, Marsha Hughes-Reese 
* Dr. Glenn Smith (professor of Music, GMU), UUCR friend and 
supporter 
 
The board moved, seconded, and approved a motion to accept the 
Music Director job description, as revised by Rev. Debra and the 
Personnel Committee and reviewed by the Music Committee. 
 
Rev. Debra presented a schedule and search committee outline for 
the DRE position.  This was for information and discussion only; the 
board will vote later on the details.  The job description for the DRE 
had already been recently updated and approved. 
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The board approved the composition of the DRE Search Committee 
by email.  
 
Discussed governance training and board learning over the summer 
in preparation for deciding on David Pyle's recommendations (Aug 15 
meeting) and the Sept 21-22 board retreat. 
 
Discussed the disposition of the memorial fund in remembrance of 
Dennis McCormick.  Rev. Debra suggested that Debbie McCormick 
memorial be in the form of a permanent chalice for sanctuary, which 
falls under the Arts and Esthetics Committee.  Paul Cohen and Dick 
Shields volunteered to meet with Debbie to see if she agreed that the 
memorial to Dennis be the chalice.   
 
Treasurer's report for May will be deferred to the August 
meeting.  The board directed the treasurer to bring financial reports to 
the board quarterly rather than monthly, except when there is a 
compelling reason to review financial materials more often. 
 
The Finance Committee chose Meagan Pitluck-Schmitt to be their 
new chair.  The board moved to accept her appointment to this 
position, which was properly seconded and approved. 
 
The board moved to accept the proposed Financial Policy on Capital 
Fund Expenditures.  The motion was properly seconded and 
approved. 
 
Dick Shields was asked to update the Strategic Plan’s Action Plan for 
2018-19 for Board periodic review.  Board’s Goals and 
Implementation Tasks for 2018-2019 will be updated at the August 
Board Meeting. 
 
The meeting was adjourned at 9:42 pm. 
 


