
UUCR 
FINANCIAL POLICIES AND PROCEDURES 

 
 
Section-Number: VII - 2       (p. 1 of 1) 
 
Subject: Large Purchases 
 
Effective Date:       August 4, 2008   Expiration/Revision Date:  None 
 
Adopted By: UUCR Board 
______________________________________________________________________ 

 
 
Policy Statement: 
 
It is the policy of UUCR to ensure that all decisions related to work and product 
purchases are done in as fair a manner as possible, and that the best interest of UUCR 
is always the foundation of such purchases.  This policy applies to expenditures from 
both the Operating Fund and the Capital (Building Expansion) Fund. 
 
Procedures: 
 
1. All purchases that exceed $5,000 will require at least two competitive bids. 
 
2. All bids that fall within 20 percent of the lowest bid will be considered. 
 
3. If any bid represents significant changes or improvements to the original 

specification or request for bids (RFB) from UUCR, the UUCR committee, staff, 
or other parties involved may elect to revisit the specification or RFB.  If the 
changes or improvements/purchases are determined to be of interest and 
importance, all interested bidders will be given the opportunity to re-bid the 
job/purchase.  If no changes are to be made in the specification or RFB, the 
company or individual submitting the proposed changes or improvements may, at 
UUCR’s option, be given an opportunity to re-bid the work/purchase without the 
additional changes. 

 
4. All bidders within the 20 percent range will be interviewed by phone or in person 

by at least one member of the UUCR committee or staff involved. 
 
5. The interview process will also include a reference check.  All references will be 

considered equally, but previous satisfactory work for UUCR or other UU 
congregations may provide extra consideration in the selection process.  The 
summation of the reference feedback will play a vital role in the selection. 

 
6. A decision on purchases and work that exceed $5,000 will be based on the 

outcome of a meeting that includes the interviewer, the affected committee 
and/or staff, and a representative from the Board and the Finance Committee.  
The final decision will be based on a summation of the above steps, and the 
results of each step. 

 
7. In exceptional situations, the Board President may waive the competitive bidding 

requirement, but shall provide the justification for the waiver to the Board and the 
justification shall be noted in the Board minutes. 


