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Purpose 

The Committee on Ministry (COM) focuses on all aspects of the Congregation's ministry, 
including, but not limited to, professional leadership, music, social justice, religious education, 
pastoral care. The purpose of the COM is to help the Congregation assure that its ministries are 
serving its mission and vision and that the Congregation is healthy and thriving.  The COM 
recognizes that all members of the Congregation have the potential to serve the ministries of the 
Congregation.   

The COM is an advisory committee to the Minister, the Board, and the Congregation at large.  It 
does not have programmatic or administrative authority.  

Organization  

1. The COM will consist of five members who will serve a three-year term.   

2. Members will be agreed upon by the Minister and the Board of Directors. 

3. The initial COM, as defined in the Ministerial Letter of Agreement, will serve for two years. 
The COM will then designate terms for individual members, so that 2 members will be 
replaced in years 3 and 4, one member will be replaced in year 5.  

4. Meetings of the COM will be confidential and  not open to observers. The COM will meet at 
least six times a year.  

Responsibilities 
 
1. Identify and discuss the Congregation’s strengths and “growing edges” and make 

recommendations for how to address. 

2. Educate the Congregation on the concept of shared ministry. 

3. Promote mechanisms for healthy feedback from the community to the Board and Minister.  
Educate the Congregation on how to provide direct feedback, without triangulation, to the 
Minister, committees, and Board.   

4. Provide feedback to the Minister and the Board on the overall effectiveness of the ministries 
of the Congregation. Develop mechanisms for periodic assessment of the ministries of the 
Congregation.   
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5. Provide the Minister with a group of caring and open laypeople who will give honest and 

pertinent feedback and counsel relative to the effectiveness of the Minister within the context 
of the Congregation’s total ministry.   

6. Facilitate periodic review of the Ministerial Letter of Agreement, sabbatical arrangements, 
and other areas related to the Minister’s employment.   

7. Provide an entry for UUCR’s annual report. 


