
UUCR Board Meeting, August 15, 2018 
Minutes 
 
Present: Rev. Debra, Meredith Kimbell, Julia Norrgard, Paul Cohen, Jeanne Travis, Gar Young, Bill 
Thomas, Dick Shields.  David Niemi called in from Illinois. 
 
Called to order at 7:10 p.m. by Paul Cohen who lit the chalice.  
Board recited the Covenant.  
Check in from all parties. 
 
Updated Board Host Instruction sheet.  Rev. Debra will make edits and distribute this week. 
 
Bill Thomas presented the Treasurer’s Report for 2017-2018.  Paul Cohen complimented the Financial 
team and asked the Treasurer to present a Statement of Position along with the income and 
expenditure. 
 
Meredith Kimbell asked a question about the Auction policy statement, but gave her consent to the 
wording as presented. 
 
It was moved and seconded to approve the consent agenda. 
 
Minister’s Report:  Much of the Minister’s time has been spent on working with the search committees 
to identify and interview serious candidates.  Rev. Debra is assuming much of the DRE startup workload.  
The board authorized Rev. Debra with the approval of the Music Search Committee to make final 
decisions on candidates and hire a new Director of Music.  
 
Peace Camp has 21 kids attending and is going strong. 
 
Board Vacancy: Paul Cohen provided background on filling the vacant Board and Secretary position.  
Moved and seconded to appoint Barbara Okerson as a member of the Board through June 30, 2019.  
Motion passed.  Moved and seconded to appoint Barbara Okerson as Secretary of the Board.  Motion 
passed. 
 
Board’s Goals and Implementation Tasks:  Dick Shields reported on the effort to update the Board’s 
Goals and Implementation Tasks for 2018-19.   
We have 232 members.  We will hopefully have the metal chalice by September 9th (homecoming 
service). 
Meredith Kimbell reported on a number of initiatives to offer leadership training. 
Paul Cohen reported on efforts to decide which of David Pyle’s recommendations the Board intends to 
support.  Paul interviewed a leader of the Frederick Md congregation, who went through a bylaws and 
policy transition under David Pyle’s guidance.  Mission-oriented budget approach was also part of the 
new approach. Further information, focused discussion and planning for next steps will be the focus of 
the Board retreat in late September.  All agreed that the process must involve the congregation at each 
major step to achieve best success.   
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Gar Young asked whether the Board would support providing a light lunch to those meeting on Sept 23, 
2018 to discuss racial justice in a World Café format.  The board asked that the Social Action/Social 
Justice Committee define what is needed, explore using its own budget and, if needed, ask the Board for 
specific funding. 
 
The meeting was adjourned at 9:20 p.m. 


