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Unitarian Universalist Church of Reston Board Meeting 

July 5, 2017, 7:00pm 

 

The meeting was called to order by President Julia Norrgard, shortly after 7pm. 

 

Attendance: Greg Ratta, Bill Thomas, Laurie Dodd, Jeanne Travis, Randy Newton, Gar Young, Lesley Tyson, 

David Niemi, Rev. Debra Haffner 

 

Receiving New Board Members:  The following new members of the Board were welcomed:  Gar Young, 

Lesley Tyson and David Niemi.  All Board members placed tokens on the table. The Board Covenant, 

commitment, and responsibility were discussed. 

 

Minutes:  Minutes from the past Board Meeting were not available for approval. 

 

Vice President’s Report:  VP Greg Ratta presented his report featuring the Leadership Council, which has met 

monthly since the start of 2017, prepared the UUCR Annual Report, calendared critical events for the upcoming 

church year, and discussed various leadership development tasks. He also discussed scheduling a training 

session to explain the responsibilities of Board Host for church services. 

 

Treasurer’s Report:  Treasurer Bill Thomas presented his report. In the future, the Treasurer will continue to 

provide monthly reports for the Finance Committee and the minister, and will present quarterly reports to the 

Board the month after a quarter ends. 

 

MOTION:  Organization of financial stewards is to be the responsibility of the Finance Committee, 

which will be responsible for their training.  This motion was properly made and seconded, and all 

voted in favor. 

 

MOTION:  The retirement contribution will be set at 10% of salary for all qualified employees, with no 

matching requirement.  This motion was properly made and seconded, and all voted in favor. 

 

Minister’s Report:  Rev. Debra presented her report, noting the official close of the church worship year and 

reviewing her activities for the month. 

 

Corporate Registered Agent Resolution: 

MOTION:  The board authorizes Terry Mitchell to ask the Virginia Corporation Commission to change 

the Registered Agent for UUCR from Barbara LaRock to Gregory Ratta, effective immediately.  This 

motion was properly made and seconded, and all voted in favor. 

 

Committee Chairs:  Greg Ratta presented the UUCR Organizational Table for discussion. 

MOTION:  Bill Thomas is designated Finance Committee chair, with Meagan Pitluck-Schmitt as vice 

chair.  This motion was properly made and seconded, and all voted in favor, with one abstention. 

 

Facilities:  Facilities issues were discussed, including review of vendor contracts and paving of the parking lot. 

The Board expressed its confidence in the Facilities committee. 
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Policy Governance Planning:  Rev. David Pyle will assist the UUCR Board with policy governance in the fall. 

Board members will strive to participate in his event on this topic in the DC Metro area on October 14, 2017. 

 

Retreat:  A Board Retreat will be held on August 12, 2017, with a possible gathering on August 11. Board 

members agree to provide a biography of no more than two pages to Greg Ratta by August 3, even if they are 

unable to attend the retreat. 

 

Adjourn:  Motion was made and seconded. The meeting adjourned at approximately 9:30pm. 

The next meeting will be held on Wednesday, August 2, 2017 at 7:00pm. 

 


