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Unitarian Universalist Church of Reston Board Meeting 
March 2018 Board Meeting  

Held on February 28, 2018, 7:00pm 
 

The meeting was called to order by President Julia Norrgard, shortly after 7pm. 
 
Attendance: Julia Norrgard, Greg Ratta, Laurie Dodd, Bill Thomas, Jeanne Travis, Gar Young, Lesley Tyson, 
David Niemi, Randy Newton. Rev. Dr. Debra Haffner.  
 
Minutes from November and December 2017:  Minutes were amended so that they would report only that 
motions were passed or were not passed, with no report of vote counts, except that abstentions would be noted.  
A motion to approve Minutes from the November 2017 and December 2017 Board Meeting was properly made, 
seconded, and passed. 
 
Minister’s Report:  Rev. Debra presented her report, with Average Sunday Attendance at 170, the goal of 
raising $10 per member for Black Lives of UU reached, and five new members joining the church this month, 
for a total of 79 new members since October 2016. 
 
Chancel Project: After it was learned that the costs of implementing the original plan would be prohibitive, 
John Welch worked with the committee to develop a new plan. Construction would begin March 12 and be 
completed by Easter. The Board had approved $2500 towards this project at a prior meeting. 

MOTION: A motion was made to authorize an additional $500 from the capital budget for completing 
the chancel project, if necessary. The motion was properly made, seconded, and passed. 

 
Safer Congregation Committee: 

MOTION: A motion was made to appoint Michelle Mitluck to the Safer Congregations Committee to 
fill a vacancy. The motion was properly made, seconded, and passed. 

 
Personnel Policy regarding sexual conduct: After some discussion, the Board will defer consideration of the 
proposed changes to this policy. Rev. Debra asks for written comments on the draft policy. 
 
Vice President’s Report: 
Greg Ratta reported on activities of the Leadership Council, including the Pizza Social event attended by about 
25 individuals. A proposed funding request for $425 was included, and the Board suggested that the request 
might be increased to $500. A request to fund leadership training is expected to be included in the budget of the 
Life*Learning*Engagement (LLE) Committee. 
 
Treasurer’s Report: 
The report was presented by Bill Thomas. 
 

MOTION: A motion was made to approve the Treasurer’s Report.  The motion was properly made, 
seconded, and passed. 
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Membership Funds:  The Membership Committee expenses for the new brochure were higher than anticipated. 
After discussion, it was decided that $500 towards that expense could be taken from funds already allocated to 
the Communications Committee. It is anticipated that the Communications Committee will present a charter for 
the Board’s approval in April. 
 
Executive Session:  The Board went into Executive Session to discuss a personnel matter. 

The next meeting will be held on Wednesday, April 4, 2018, at 7:00pm. 

--Submitted by Laurie Dodd, Board Secretary 


