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                Unitarian Universalist Church of Reston Board Meeting 
December 6, 2017, 7:00pm 

 
The meeting was called to order by President Julia Norrgard, shortly after 7pm. 
 
Attendance: Julia Norrgard, Greg Ratta, Laurie Dodd, Gar Young, Bill Thomas, Lesley Tyson, David Niemi, 
Randy Newton, Jeanne Travis. Rev. Dr. Debra Haffner. Guest: Anne Welch 
 
Approval of October Minutes: 
After a grammatical amendment, acceptance of the October Minutes was properly moved, seconded, and passed. 
 
Task Force on Parking and Seating : The report of this Task Force was discussed, with appreciation for their 
work on this issue, which allowed creation of an additional 19 parking spaces, beyond the existing 91 spaces. 
 

MOTION: A motion was made to create three additional parking spaces in accordance with the 
recommendation of the Task Force on Parking and Seating, at a cost of $750, to be taken from Capital 
Improvement funds. The motion was properly made and seconded, and it passed. 

 
Life-Learning-Engagement Policy and Charter: 
Anne Welch presented the Life-Learning-Engagement (formerly Adult Faith Development) Policy and the LLE 
Committee Charter. The policy was amended in sections 9 and 10 to specify that provision of training and 
collaboration on needs assessment and programming recommendations will involve the Director of Religious 
Education and the minister. This policy is to have an effective date of December 6, 2017, and a revision date of 
December 6, 2020. The charter was amended in section 1 of the Committee Organization to specify that the LLE 
committee operates with guidance and assistance from the Minster and the Director of Religious Education. The 
charter was further amended by adding section 7 to the Committee Responsibilities, with the additional 
responsibility to Evaluate course offerings.  
 

MOTION: A motion was made to adopt the Life-Learning-Engagement (formerly Adult Faith 
Development) Policy and the LLE Committee Charter, as amended.   
After the motion was properly made and seconded, the motion passed. 
 

Digital Lock for Childrens House Montessori School door: 
A separate entrance for CHMS was recommended in the safety review conducted by Fairfax County Police.   
 

MOTION: A motion was made to install a separate entrance for CHMS, at a cost of $2410.00, to be taken 
from facilities maintenance funds, with a recommendation that that work be completed between December 
25 and January 1. After the motion was properly made and seconded, it passed. 
 

Minister’s Report:  Rev. Debra presented her report, discussing a small decline in worship attendance and an 
expectation for high attendance on Christmas Eve, Religious Education activities (including a multicultural 
potluck, a ministerial talk for parents on sexuality, an RE coffee for parents of CHMS, and preparation for the 
holiday pageant), one new member in November, the third meeting of the Reston Pride Committee, participation 
in the Interfaith Thanksgiving Service, a welcome brochure for visitors. 
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MOTION: A motion was made to provide staff bonuses in the amount of $1,100, to be paid as 
additional compensation.  After the motion was properly made and seconded, it passed. 

 
Vice President’s Report:  The report of the Vice President was discussed and accepted. 
 
Treasurer’s Report: The report was presented by Bill Thomas. 
 

MOTION: A motion was made to provide the Annual Financial Report for the year ending June 30, 2017, 
to our lender. After the motion was properly made and seconded, the motion passed. 
 

Background Checks:  
Bill Thomas presented Draft Revision C (11-8-17) for Section Number III-7 of UUCR Policies and Procedures 
regarding Background Checks. Board members were reminded of the need to complete background check forms. 

 
MOTION: A motion to accept the revised Background Check policy was properly made, seconded, and 
passed. 

The next meeting will be held on Wednesday, January 10, 2017 at 7:00pm. 

--Submitted by Laurie Dodd, Board Secretary 
Approved on February 28, 2018 


