
 
 UUCR Board Meeting Agenda 

Meeting Date:  July 10,  2019 
 

Meeting Time:       7:00 PM                                      Location: UUCR Board Room 
Meeting Called By:       Paul Cohen, President         Type of Meeting:  Regular Board Meeting 

 Participants:                   Meredith Kimbell, David Niemi,  Nadine Lesiowski,  Nonnie Mullin, 
Barbara Okerson, Greg Ratta, Richard Shields, Gar Young,  Rev. Haffner 

  
Meeting Minutes 

 
Agenda Items Discussed Minutes 

Chalice Lighting  
 
 

The meeting was called to order by Paul Cohen at 7:00 p.m. 
The Board welcomed new members Nadine Lesiowski, Nonnie 
Mullin, and Greg Ratta.  Everyone shared recent vacations, 
inspirations, summer camps, new jobs, and other news. 

Consent Agenda 
 

 
 
 
 

The Board unanimously approved the recommendations of the 
respective committees to appoint Tracy Sopp as co-chair of the 
Membership Committee and Julia Norrgard as the chair of the 
LLE Committee.  
 
Board approved by electronic vote adding Greg Ratta to the 
signature authority.  

Presidents Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

The Board unanimously and gratefully approved the 
appointment of Jeanne Travis as the Chair of the Stewardship 
Committee.  Co-chairs for the Strategic Planning Committee 
have been identified and the Board is awaiting their 
acceptance of the appointment.  A potential candidate has 
been identified for the Safety Plan Coordinator.  When the 
appointment is confirmed, the Coordinator will review the 
existing safety plan and determine necessary changes. 
 
The Financial Committee has agreed on a strategy for 
investing reserves in the operating account and anticipate 
growth over time.  The decision to hire a Specialist in Church 
security will be considered in conjunction with the 
appointment of the Safety Plan Coordinator.  
 
Training of new Board members is in progress and will be 
completed shortly. 
 
Painting inside the building will be done during the last week 
of July.  There will be no activities in the Sanctuary between 
July 29 and August 2.   Repairs to the deck will be completed 
by August 4, 2019. 
 

Minister’s Report 
 

 
 
 

Rev. Debra submitted her monthly report and update of the 
Annual Plan reviewing accomplishments and work to be done. 
In order to devote adequate consideration, the Board agreed 
to postpone review until the August Board meeting in time to 
identify things to celebrate and things to incorporate into the 



 
 

next plan.  Annual Plans from all committees are due by 
August 8th to the Leadership Council.  

Proposed Changes and 
Updates to Personnel Policies   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Linda McConnell presented updates and recommendations by 
the Personnel Committee on 4 policies: Holidays (III-2), 
Retirement (IV-2), Annual Leave (IV-3), and Other Leave (IV-4).  
The policies were reviewed for clarity and updated to reflect 
current best practice. The Board had previewed their 
recommendations prior to the meeting and discussion focused 
mainly on recommendations for Funeral or Bereavement Leave 
and Maternity/Paternity Leave.  Rev. Debra requested increasing 
Bereavement Leave from 3 days to 5 days for the loss of parents, 
spouses, and siblings.  After discussion, the Board unanimously 
accepted increasing Bereavement Leave to five (5).   
 
The Board readily agreed to change the title of 
Maternity/Paternity Leave to Parental Leave to be more 
inclusive. However, there was lively discussion about the length 
of Parental Leave.  Rev. Debra asked the Committee to extend 
new Parenting Leave to of a total of six (6) weeks leave of 
absence with full or part-time pay for the birth or adoption of a 
child, plus an additional six (6) weeks taken as accrued annual or 
sick leave, or unpaid leave with supervisor approval.  Her 
proposal was to provide a total of twelve (12) weeks leave of 
absence with full or part-time pay for the birth or adoption of a 
child.  David Niemi moved to approve all recommendations of 
the Personnel Committee for the policies III-2, IV-2, IV-3, and IV-
4 through Section 5.  The Board unanimously passed his motion. 
Discussion continued about the cost of benefits with the changes 
and agreed to review the entire benefit package with the next 
budget adoption.  The Personnel Committee will look into the 
feasibility of moving to Paid Time Off (PTO) and report back 
within six months.  David Niemi moved to approve increasing 
new Parental Leave to twelve (12) paid weeks.  The motion 
carried.  

Important Dates  
 
 
 
 
 
 

The Board will meet on August 14, September 11, and October 9 
on the second Wednesday of the month. 
 
The Board Off Site Retreat will be held on September 6 from 6-9 pm 
and on September 7 from 8:30 am -4pm.  The site will be determined 
later.  The Board may elect not to hold the regular Board meeting on 
September 11 because of the extended Board Retreat. 
 

Stewardship Challenge 
 
 
 
 
 

Paul summarized data from the recent Stewardship drive which 
raised 95% of the goal with 84% of members pledging. Forty 
percent of the total pledge amount came from 10% of the 
members.  While this is typical for many churches, the Board 
discussed ways of increasing financial commitment by educating 
the community about the cost of our mission. 
 



 
Next Meetings at 7 PM in UUCR Board Room: 14 August, 11 September, 9 October, 13 

November, and 11 December 2019 

 

 
Action Items From Annual Fiscal Meeting 

 
(1)  Short Term Investment Strategy For Operating Account 
 
(2) Hire Specialist in Church Security 

Future Topics, Comments, and Recommendations: 

Training New Members of the Board 

Strategic Planning 2019-2020 
 

Discuss UUCR and the 21st century church via accessibility, technology, and relevancy. 
 

 

Thank-you notes to those who pledged will be sent by members 
of the Board.  The Board acknowledges Gar Young’s initiative to 
organize and distribute materials. 
 

Appreciation/Closing 
 
 

The Board expressed appreciation for our new members and the 
tenor of discussion. 
 

Extinguish Chalice 
 
 

A motion was made to adjourn was unanimously approved at 
9:07 pm. 
 


