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Adult Spiritual Development Committee  

Highlights of the 2012-2013 Year Report  

 

By: Marsha Hughes-Rease, Chair 

mhughesrea2@cox.net; (703) 742-7915 

 

Marsha Hughes-Rease assumed chair the beginning of the fiscal year and 

added three new members: Nancy Simpson, Andrea Grosse, and Justin Martin 

(ad hoc member). Nancy resigned from the committee when resigning from the 

church and Andrea has expressed intention to resign at the end of June.  

 

We conducted a congregational needs assessment in during the summer of 

2012 and both programs delivered during the year were based on the results of 

the needs assessment.  

 

Highlights of the Adult Spiritual Development Committee’s year:  

 Conducted an interests assessment of the congregation to identify interests 

during the summer of 2012  

 Erin continued to run Starting Point – Introduction to the UU Journey with 

good attendance.  

 Erin facilitated an adult education program on prayer (see flyer)  

 A meditation program and Yoga program are being coordinated by two 

members who are not members of the ASDC (see descriptions)  

 Sponsored two educational program:  

o Spirituality and Emotional Intelligence  

o Music Metamorphosis: Using Music for Meditation and Change (see 

flyer)  

 Using SKYPE to have ASDC meetings  
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Lessons Learned:  

 Growing our committee membership is critical. Membership of the committee 

continues to be a challenge and may be reflective of church membership.  

o Action: Will continue to ask if congregation members are interested in 

being on the committee  

 The committee budget needs to be monitored. After it was identified that the 

ASD budget had been used to purchase books without the approval of the 

Chair, it was recognized that compliance with church policy for chair 

approval of committee funds was not being adhered to  

o Action: Will monitor budget more closely and approve all 

expenditures  

 The focus on program ownership in the hands of those offering the programs 

was a good one that we will continue. This helped keep some programs going 

since there was no dependency on committee members to do all the logistics 

steps needed for each program. Both the Sunday morning meditation and 

Sunday afternoon Yoga programs have been coordinated solely by 

congregational members who were interested in these program  

o Action: Will continue to have congregational members who are 

interested in certain programs to do the logistics steps required.  

 Virtual meetings using SKYPE work very well. The committee experimented 

with using SKYPE for face to face meetings rather than going to the church.  

o Action: Will continue to use virtual meetings when possible  

 

Submitted by: Marsha Hughes-Rease 
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Art and Aesthetics Committee  

2012-2013 Annual Report 

The Unitarian Universalist Church in Reston (UUCR) has one of the most 

sought after art exhibit spaces in Reston. The Sanctuary walls host artwork in 

a variety of 2 dimensional mediums. Bob Rease and I had little difficulty in 

booking the 2013 exhibit calendar.  

The Art and Aesthetics Committee seeks to display quality artwork showcasing 

the talents of local artists and photographers. Not only do these exhibits attract 

the attention of the UUCR congregation, but they attract members of the 

community who come to see the exhibits. Each year 8 different shows grace 

the Sanctuary walls. 

 

• Each year the UUCR Art committee exhibits as a group as does the Quilting 

group. These shows give the artists and quilters of the congregation chances to 

share a part of themselves with the other church members. The cardboard art 

pieces I exhibited during the 2012 group show inspired many conversations 

with those I had not spoken to previously.  

 

• A 20% commission from all sales goes to the church’s general operating fund. 

As of this date, $290.00 in commissions have been collected since January 1, 

2013. 

 

• As a member of the Art Committee I sponsored a collage workshop as an 

auction item. Each participant donated $5.00 for an afternoon of collage 

making. I raised $50.00. Most importantly this event created the opportunity 

for the participants to interact with church members they had never really 

spoken with. I have been thinking about sponsoring more of these events. It    

is a wonderful way to foster fellowship. 
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• I personally have had an opportunity to provide artwork for 2 services. Most 

recently I created the visual backdrop for the service based on “To Kill a 

Mockingbird”.  

 

• As a committee of one, I made sculpty clay stars and snowflakes for the kids 

to decorate for the tree trimming event. It was a huge success. Adults were 

inspired to go home and make their own.  

 

• This June, Art and Aesthetics Committee will sponsor “We Have Faith”; a 

museum-quality traveling photo-text exhibit featuring well-known LGBT and 

allied clergy and people of many faiths and denominations, including 

Christians, Jews and Muslims. A donation of $150.00, from the Arts and 

Aesthetics Committee will be given to the UUA for packaging and 

transportation of this exhibit. 

 

• Members of the League of Reston Artists will exhibit from August 26 to 

October 6. I have asked each of the 12 artists for a $15.00 donation to the 

church. Traditionally, LRA charges and entry fee of up to $30.00 for each show. 

They will also provide a 20% commission for work which is sold. 

 

Submitted by:  Susan Forth, co-chair of the Art and Aesthetics Committee 
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Caring Circle 

2012-2013 Annual Report 

 

The Caring Circle provides help during family emergencies or other times of 

need, receptions for memorial services and transportation needs. They may 

explore additional services to be offered to the congregation including 

workshops or seminars on topics of interest. The Caring Circle also maintains a 

file of services that congregants are willing to provide to those in need, such as 

transportation, providing food or companionship, etc. When requested, the 

Caring Circle provides assistance for memorial services. The Caring Circle 

organizes a group of volunteers to help with the service. 

 

The Caring Circle receives requests from the UUCR minister to provide 

assistance to members and friends of the church in time of family emergencies 

and keeps the minister informed of its actions. The Caring Circle informs the 

minister when it learns of family emergencies or other needs for pastoral care. 

 

The Caring Circle coordinates with external groups, such as local pastoral care 

networks, to continue to gain knowledge, reference information and points of 

contact relevant to our mission. 

 

In carrying out our support mission we provided the following services to the 

congregation during the past year: 

 

 Sent cards of care and encouragement 

 Hosted a seminar on Mental Health 

 Provided convenience meals 

 Provided transportation to medical appointments and church services 

 Kept the minister informed about ongoing needs for pastoral care 
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 Visited many members and friends who were ill or recovering from 

illness/surgery 

 Assisted with planning and conducting memorial services 

 Maintained the memorial plaques, honoring members and friends who 

have passed. We are in the process of completing a new wall mounting to 

store our memorial plaques and display them in the UUCR Board Room 

 Continued developing the UUCR Memorial Album, to provide a more 

substantial tribute to those who have passed 

 Continued to develop the UUCR Memorial Donation Album, which will 

highlight and describe all the memorial donations that have been made 

to UUCR over the years. 

 Began the development of a policy for Memorial Donations 

 Recruited and added three additional members to our circle  

 

Our plans for 2013-2014 include continuing to provide these services. 
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Endowment Fund Committee  

2012-2013 Annual Report to Congregation  

 

This Congregation chartered the Endowment Committee to encourage, receive 

and administer financial gifts in a manner consistent with the loyalty and 

devotion expressed by the grantors and in accord with the policies of this 

congregation to enhance the mission of The Unitarian Universalist Church in 

Reston.  

The Endowment Fund as we know it is due to the generosity of the late Iris M. 

Lloyd.  

Endowment Committee Members:  

 Bruce F. Anderson  

 Eileen Roehr  

 Maggie Mack  

Operations Summary  

The investment portfolio is managed by Trillium Asset Management, LLC, the 

oldest independent investment advisor devoted exclusively to sustainable and 

responsible investing (SRI). Trillium is a leader in shareholder advocacy and 

public policy work.  

The portfolio is invested in an All Cap investment program in a balanced 

account, approximately 60% in stocks 35% in bonds and 5% in cash and 

community investments. Valuation of the Trillium Account is as of April 30, 

2013 is $924,239.20.  

Loan to the Capital Fund:  

The Endowment Fund loan to the Church Capital Fund for $ 170,000 was 

retired, as of February 25, 2013, “Paid in Full”.  
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Other Investments  

The Fund carries a certificate of deposit with the UU Affordable Housing 

Commission for $3885.00. The Fund purchased the note from The Church in 

June 2011 to provide additional liquidity for the church. We will book the CD 

at that value until maturity. The interest received is $115 per annum.  

Checking Account  

The Endowment Fund checking account is used to transfer funds. The balance 

as of May 1, 2013 is $ 18,355.56 is high pending distribution to The Church. 

UUCR Endowment Fund 2013 Report  

Distribution to UUCR  

At the discretion of the Endowment Fund Committee the Endowment Fund 

shall donate up to 4% of Endowment Fund principal to the Church Operating 

Fund annually. The basis is the average of all assets for four calendar quarters, 

for the prior calendar year.  

In 2013, for the fourth consecutive year the Committee voted to distribute the 

4% maximum to UUCR-- $34,400. The Fund advanced $17,400 as of May 12, 

2013 and the remaining $17,000 will be provided prior to the end of May 2013.  

Thirty percent of this distribution shall be used for Social Action. Decisions on 

the distribution of the monies for Social Action are made by The Social Action 

Committee according to general guidelines established by the Board.  

 

Assets  

Total assets as reported in May, 2012 were $ 846,818.84, after distributing 

$32,900 to the church.  

Total assets as reported in May 1, 2013 were $ 946,479.76, prior to the annual 

distribution to The Church.  
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Reporting  

A final financial report will be generated after the close of the fiscal year, June 

30, 2013.  

 

Methods of Planned Giving  

You should obtain professional advice to determine which option best fits your 

needs.  

This is not a complete list of planned giving procedures. Other plans may be 

appropriate as determined by your financial advisor.  

 Wills  

o Legally provide for the naming of the whole or a portion of your 

estate;  

o You can bequest a specific dollar amount, a percentage of the 

estate, or specific assets of the estate;  

o May be in the form of a restricted bequest or an outright gift.  

 Designated IRA Beneficiary  

o You can designate UUCR as the beneficiary of an IRA or other 

qualified retirement plans.  

o Legally, you must notify your plan that UUCR is a beneficiary. 

Merely indicating your intent in your will is insufficient.  

 Gifts of Life Insurance  

o This is a fairly common instrument that treats UUCR as a 

beneficiary similar to a family member.  

o In addition, life insurance is easy to arrange, avoids legal costs and 

has certain tax advantages.  

 Pooled Income Plans  

o This is a gift arrangement that provides for current income to the 

donor and/or a loved one. These plans have certain tax 

advantages.  
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o Payments are made quarterly from dividends & interest, avoiding 

capital gains tax.  

o Upon death, donor’s share of the pool will go to UUCR or another 

organization as designated.  

 Charitable Gift Annuity  

o This is also a gift arrangement, but part of the donation is 

considered a gift and is therefore eligible for a tax deduction; the 

remainder purchases the annuity.  

o This pays a fixed income for a defined period. The residual value at 

the end of the annuity period will go to UUCR or another 

beneficiary.  

 Deferred Gift Annuity  

o This provides periodic payments that begin at a predetermined 

date in the future. It offers payments of constant size and has 

certain tax advantages. 
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Facilities Committee 

2012--2013 ANNUAL REPORT 

 

PAST, PRESENT, AND FUTURE 

 

The UUCR approved Strategic Plan has this to say about our building:  Take 

care of our church home.  Maintain our physical structure, grounds, and 

operations, with a “Green” emphasis.  The Facilities Committee is in complete 

agreement with this statement, and seeks continuously to upgrade the care 

and appearance of our facility, as well as its energy efficiency.  Taking care of 

our church home costs us annually around $62,000.  Fortunately our home 

generates annual income of about $80,000, 80% of which comes from 

Children's House Montessori School (thanks, Keturah!). 

With our original west wing now 39 years old, I thought it might be 

useful to broaden this year's annual report to cover more than just the year we 

are concluding. 

 

PAST (Prior Church Years) – In early 2008 Keturah Collins invited me to join 

the Building Expansion Committee.  By September we had changed architects 

and were on our way to the design, then building of our wonderful "East Wing" 

addition.  After the usual regulatory and other struggles this was completed in 

early 2011. 

In December 2009 I was appointed Chair, Building and Grounds 

Committee.  With the participation and support of Tim Kelly and Keturah, as 

well as John Welch (prime source of institutional memory about our East 

Wing), we started to identify, then cure many items of previously deferred 

maintenance.  At the top of our list was the deteriorated siding, which was 

literally covered up when we built the addition (Hardipanel with 50 year 

product and 15 year paint warranty).  When the addition was complete, so were 

necessary paving repairs, along with resealing and restriping.  
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Next came lighting and other electrical updates.  All switches were replaced 

(with occupancy sensors where possible) and all plugs changed for safety.  New 

energy efficient ceiling fixtures replaced failing old style fixtures.  All sanctuary 

lights were consistently relamped with CFLs, after about 40% were simply 

removed.  West wing lighting wattage was thereby reduced by about 70%.  An 

additional 8 inches of insulation was blown above flat ceiling areas, and other 

insulation was augmented or repaired.  As a result our electrical bills after the 

addition of 30% in new space are no more than they were without it.   

In May 2011 the Facilities Committee was chartered, with a broadened scope to 

include furnishings and business equipment, and rentals, as well as 

continuing responsibilities for the building and grounds. 

Many service contracts were changed, with very significant annual cost 

savings, particularly in cleaning, telephone and Internet services (both 

consolidated with Comcast), and the replacement of an expensive leased 

printer/copier with an HP purchased for a $300 one-time expense. 

In recent years we have experienced a series of natural disasters--a tornado, a 

500 year rain event, an earthquake, and a destructive Derecho storm (who 

knew?).  While fortunately our building wasn't damaged, we suffered many 

trees damaged or downed, and incurred  very substantial expense in rendering 

them safe (even if already down).  While we obviously have no control over this 

we would now hope for relative calm!  Generally these have been our only 

budget-busting items. 

Our 2010-2011 report began to detail a comprehensive list of proposed 

long-term improvements, some now done, and some proposed for next year (see 

PRESENT and FUTURE!). 

 

PRESENT (Church Year 2012--2013)  The good news is that we project 

finishing this year within our budget, in spite of continued excess expense with 

tree work.  This has included some work done early this year, the result of the 

Derecho in late June 2012.  Some is a delayed result of our addition (trees near 
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our entry bridge) and should diminish as some trees either decide to die or 

manage to survive longer term.   

Our reserve account was used to fund new kitchen appliances (two ranges and 

the refrigerator), as well as replacement of the remaining nine old through wall 

HVAC units (seven in the Sanctuary).  These units were 16 years old, well 

beyond their useful life, and in some cases otherwise required $500 in repairs 

or control replacements--not a good investment on such an old unit with a 

$1600 replacement cost.  The new units are the same as in the addition.  They 

are also quieter, a particular benefit in the Sanctuary, and more efficient.  We 

also covered the rear elevation exterior trim with plastic trim (indefinite life), 

and new paint (7 years or so).   

As this is written, thanks to the considerable effort and contracting expertise of 

Tim Kelly, we are almost finished with our newly added access control system.  

While none of us likes the need for this, it is an unfortunate reflection of the 

real world in which we live today.  While we have long been concerned about 

the isolation of our site and the security of staff, understandably CHMS 

parents became especially concerned after the Newtown shootings in 

December.  While no security system can be perfect, this will be a significant 

enhancement. 

 

FUTURE (Church Year 2013--2014).  Generally operational plans for next 

year are for a continuation from the past.  Some particular maintenance 

activities planned will include restaining of the entry bridge and rail, and 

repainting of the brown exterior trim on the front elevation.  Hopefully we'll also 

be able to complete our Operations Manual, which currently remains mostly a 

work in progress. 

Additional items remaining on our renovation  plan now include: 

 Repainting of sanctuary ceiling (last done in 1997) and side walls. 

 Replacement of carpet with hardwood floors in sanctuary and west lobby. 



16 
 

 Renovation of existing rest rooms, including new countertops with 

integral bowls, large mirrors, new toilet partitions, new water saving 

toilets and new floors.   

 New kitchen floor. 

 New oak doors leading from west lobby to sanctuary. 

 Continuation of oak trim in sanctuary and west lobby. 

 Drainage repair (limited primarily to elimination of standing water or ice 

leading to west entry) 

 New internally illuminated sign at Wiehle Ave. 

Budgets are close to being finalized, and including contingencies the total is 

estimated not to exceed $50,000. 

While there will always be a need for continuous maintenance and in time, 

future replacements, these projects should nicely take care of currently 

remaining deferred maintenance, as well as significantly enhancing our 

visibility through the addition of the internally illuminated sign at Wiehle Ave. 
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Finance Committee 

2012-13 Annual Report 

 

The Finance Committee supports the UUCR Board in a number of ways.  

It prepares the initial draft budget with input from the staff and Committees of 

the church, and refines the budget as the Stewardship results come in and the 

Board decides its priorities.  It oversees and manages all of the church’s funds.  

It supports the church’s fundraising efforts, including both annual events such 

as the auction and major capital campaign efforts.  And it advises other 

committees such as Personnel and Facilities on the fiscal implications of their 

decisions.   

The attached pages present a summary of UUCR’s finances for the fiscal 

year that ended June 30, 2012.The first page is for the General Fund.  The 

General Fund pays all of UUCR annual operating costs for facilities 

maintenance, ministers and staff, programs, and operations.  It is supported by 

our Annual Stewardship Campaign.   

The third page shows our pledge campaign results.  Our pledge 

campaign in support of the 2012-13 fiscal year resulted in pledges totaling 

$254,067 and an average gift per pledge unit of $2,229.  Other tables show our 

membership history and the distribution of pledges by size. 

Subsequent pages show details for some of our more significant funds, 

including the Capital Campaign Fund, the Endowment Fund, the Scholarship 

Fund, and the Maintenance Reserve Fund.  For each, we show the opening 

balance at the start of the year, receipts and expenditures during the year, and 

the closing balance. 

The final pages summarize the assets, liabilities, and fund balances for 

all of UUCR’s funds.  Total assets were $4,181,604 while our liabilities were 

$475,101. 

We are deeply appreciative of the members and staff who serve UUCR in 

a financial role.  They include UUCR Treasurer Paul Baumgartner, Capital 
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Campaign Co-Treasurer Myles Flint; UUCR Bookkeeper Susie Anderson; Terry 

Mitchell and Paul Baumgartner who oversee the Scholarship Fund; and 

Endowment Committee Chair Bruce Anderson. 

 

Respectfully submitted, 

 

Henry Collins and Bill Thomas 

Finance Committee Co-chairs   
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GENERAL FUND FINANCIAL REPORT   

FOR YEAR ENDING JUNE 30, 2012  

 
BUDGETED ACTUAL 

INCOME: 
  

Contributions 259,957 260,321 

Fund-raisers 26,050 16,635 

Rental Income 74,424 80,471 

Misc. Income 200 163 

Transfer from Endowment Fund 32,900 32,900 

Other Fund Transfers and Credits 0 600 

Outreach Proceeds [P] 41,200 29,821 

      TOTAL INCOME 434,731 420,911 

EXPENSES: 
  

Minister’s Salary & Expenses 93,471 93,471 

R.E. Director’s Salary & Expenses 42,266 32,700 

R.E. Assistant Salary & Expenses 11,687 2,592 

Office Administrator’s Salary & 

Expenses 
17,415 21,593 

Music Director’s Compensation 40,880 40,872 

Accompanist 7,000 6,350 

Bookkeeper 10,144 8,181 

Child Care Provider 3,842 2,691 

IT Contractor 3,300 510 

Communications (Internal) 4,000 0 

Communications (External) 2,000 421 

      Subtotal, Salaries & Other 

Labor Costs 
236,005 209,381 

Utilities 18,800 14,391 

Kitchen 1,100 600 

Bldg. Maintenance & Upkeep 31,175 30,991 

Landscaping Project 0 9,119 

Equipment Lease, Purchase, & 

Maintenance 
8,400 13,372 

Office Supplies 4,000 3,107 

Other Operating Costs 9,825 9,739 

Religious Education Program 4,005 4,494 

Music Program 1,500 1,415 

Minister's Moving Expenses 0 1,670 

      Subtotal, Operations & 78,805 88,898 

   

mailto:+@sum(Sheet1!G35:Sheet1!G46)
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Programs 

Committees: 
  

Worship Service 1,000 943 

Membership (incl. Publicity) 1,300 914 

Caring Circle 250 158 

Social Action 5,870 5,923 

Social Justice 4,000 3,829 

Art 600 0 

Lifespan Education 750 869 

Stewardship 1,500 1,171 

Green Sanctuary 200 200 

Board Discretionary 1,000 855 

Leadership Council 0 0 

Safe Congregations Task Force  0 1700 

      Subtotal, Committees 16,470 16,562 

Dues 16,624 16,540 

Outreach [P] 41,200 30,220 

Debt Reduction (Principal & 

Interest) 
39,093 35,857 

      Subtotal, Dues, Outreach & 

Debt Redt. 
96,917 82,617 

      TOTAL EXPENSES 428,197 397,458 

           INCOME VS. EXPENSES 6,534 23,453 
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 PLEDGE CAMPAIGN RESULTS 

 

Dollar Results – 5-Year History: 

 Fiscal Year         Total Pledges      Average Pledge 

   2008-09     247,161      1,946 

   2009-10     244,414      1,940 

   2010-11     228,206      1,871 

   2011-12     263,559      2,027 

   2012-13     254,067      2,229 

 

Membership and Pledge Units – 5-Year History: 

 Fiscal Year         Membership       Pledge Units 

   2008-09     216     127  

   2009-10     197     126 

   2010-11     192     122  

   2011-12     192     130 

   2012-13        114 

 

 

Gift Table – FY 2012-13 

 

  Range of Pledges ($)        Number 

 

  > 5,000   11 

 

         3501 - 5000   11 

 

         2501 - 3500   13 

       Average Pledge = $2,229 

        1501 - 2500   24 

       Median Pledge = $1,600 

         1001 - 1500   12 

 

           501 - 1000   21 

 

   < 501   22 
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JENNIFER MITCHELL SCHOLARSHIP FUND 

OPENING BALANCE (July 1, 2011)              $   

41,214.66 

 

INCOME 

 Contributions     $     14,025.00 

 Net Investment Income                         342.87 

  Total Income                  $   

14,367.87 

 

EXPENDITURES 

 Scholarship Awards (2011)    $       9,500.00    

  Total Expenditures                    $      

9,500.00 

 

ENDING BALANCE (June 30, 2012)            $    

46,082.53 

  

 

 

MAINTENANCE RESERVE FUND  

OPENING BALANCE (July 1, 2011)  $ 7,403.25 

 

INCOME 

 From Operating Fund $    7,000.00 

 Interest Income 51.70 

  Total Income  $    7051.70 

 

EXPENDITURES 

 Total Expenditures  0.00 

 

ENDING BALANCE (June 30, 2012)  $    14,454.95 
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  Capital Fund       

  

Annual Report for  

Fiscal Year 2011 - 2012       

         

  

Capital Funds Balance at 

beginning of period  . . . . . .     

    

107,594.06 

Receipts During Period       

 Pledge contributions   51,976.38    

 Fundraisers   763.00    

 Capital Gains   61.49    

 Interest earned   142.69    

   Total Receipts . . . .  52,943.56    

 

  

Total (Balance plus Receipts) . 

.  .     

   

160,537.62 

        

 Disbursements During Period     

 Architect's Fees (Lawrence Cook Associates, PC) 4,288.00    

 Contractor Fees   1,975.00    

 Legal Fees   162.50    

 Option #1 Expenses   16,000.00    

 Paving   14,513.00    

 Lamps, Door, Signage   940.67    

 Paint   41.67    

 Television Monitors   350.42    

 East Foyer Expenses   6,159.21    

 Endowment Fund Loan Repayment 95,000.00    

 

  Total Disbursements . . . . .     

  

139,430.47 

        

 

  

Capital Funds Balance at end 

of period  . . . . . .     

     

21,107.15 

        

 Endowment Fund Loan       

 Initial Principal Balance   127561.92   

 Initial Interest Balance   1286.07   

 

Total Initial Loan Balance       

  

128,847.99 

Principal Payments   91120.52   

 Interest Payments   3879.48   
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Total Payments   95000.00   

         

 Interest Accrued During 

Period   2932.86   

 

Final Loan Balance       

    

36,780.85 

 

      

         

 

  

Paul Baumgartner  

and Myles Flint     9/16/2012 

  Capital Fund Treasurers     Date 
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ENDOWMENT FUND 

OPENING BALANCE (June 30, 2011)              $ 701,645.19 

INCOME 

 Capital Campaign Loan Repayment       $ 95,000.00 

 Net Investment & Interest Income     -($ 11,539.78)  

 Interest (CD)               $ 115.00  

  Total Income      $ 86,575.22 

EXPENDITURES 

 Income Distribution to UUCR                $ 32,900.00   

 Total Expenditures       $ 32,900.00  

ENDING BALANCE (June 30, 2012)     $ 755,322.41 

        

 

ENDOWMENT FUND ASSETS 

Value of Schwab Account  6/30/12                       $ 784,507.13 

Checking Account Balance  6/30/12                            $954.74   

Balance Owed by Capital Campaign  6/30/12          $ 36,780.85 

Open Door Housing CD                                  $ 3,885.00 

 Total Endowment Fund Value 6/30/12                 $ 826,127.72   

 Endowment Fund Value 6/30/11               $ 834,378.18   

          Net Change                                         -($ 8,250.46)  

 

 Schwab Account 

OPENING BALANCE (June 30, 2011)     $   688,406.03 

INCOME 

 Transfer From Checking             $ 114,000.00  

 Net Investment & Interest Gain / (Loss)   -($ 11,539.78)  

  Total Income      $  102,460.22 

EXPENDITURES 

 Management Fees-Trillium             $ 6,359.12 

 Total Expenditures        $  6,359.12 

ENDING BALANCE (June 30, 2012)                $ 784,507.13 

 

 Capital One Checking Account 

OPENING BALANCE (June 30, 2011)      $ 52,739.74 

INCOME 

 Capital Campaign Loan Repayment          $ 91,120.52  

 Interest  (Capital Campaign )     $ 3,879.48  

 Interest  (CD)              $ 115.00 

 Total Income         $ 95,115.00 
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EXPENDITURES 

 Income Distribution to UUCR        $ 32,900.00  

 Transfer to Schwab                                       $ 114,000.00 

 Total Expenditures      $ 146,900.00 

ENDING BALANCE  (June 30, 2012)                   $ 954.74 
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Unitarian Universalist Church in Reston - Reston, VA 

Balance Sheet as of June 30 2012 

 

Account # Account Name YTD Balance 

     
Assets 

 
100.15 Capital One Operating 62,984 

100.2 
Capital One Maintenance Reserve Fund Money 

Market 
14,409 

100.3 Capital One CD (CHMS Security Deposit) 2,661 

100.4 Capital One Capital Fund Checking 22,424 

100.51 Charles Schwab Endowment Fund 784,507 

100.52 Capital One Endowment Checking 955 

100.6 DWS Investments Scholarship Fund 48,683 

100.7 
Capital One Ministers' Discretionary Fund 

Checking 
1828 

104.1 TD Ameritrade Brokerage Account 37 

130 Prepaid Expenses 
  

3085 

150.5 Building/Land 3,203,590 

160 
Endowment Fund Loan Receivable from Capital 

Fund 
36,441 

 
Total Assets $4,181,604  

     
Liabilities 

 
200 Accounts Payable/Vendors 560 

200.202 Loan Payable - Capital One 425,050 

200.203 
Loan Payable - Capital Fund to Endowment 

Fund 
36,441 

200.21 Security Deposits 2,500 

200.4 Prepaid Pledges 10,550 

 
Total Liabilities $475,101  

  

Fund balance 
 

300.1 General Fund 69,262 

300.12 Board Fund (Mangold) 6,024 

300.165 RE Fund (Mangold) 5,389 

300.175 Endowment Fund 786,362 

300.18 Scholarship Fund 46,083 

300.19 YRUU Fund 1,705 

300.225 Capital Fund II -3,428 

300.25 Ministers Discretionary Fund 2,033 

300.3 School Rental Security Deposit 79.87 

300.37 Maintenance Reserve Fund  14,455 



28 
 

300.5 Fixed Asset Fund $2,778,540  

 
Total Fund balance $3,706,505  

   

 
Total Liabilities and Fund balance $4,181,606  
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Green Sanctuary Committee 

2012-2013 Annual Report 

 

The Unitarian Universalist Church in Reston (UUCR) became a certified Green 

Sanctuary Congregation in May 2008 and is continuing to fulfill the obligations 

associated with this status through active environmental and education 

projects. As a part of our obligations to maintain UUCR’s accreditation, we 

submit this annual report, which documents our ongoing commitment to the 

Green Sanctuary Program in the following areas: 

 continuing projects in the four focus areas of our original action plan 

(worship, religious education, environmental justice, and sustainable 

living), while reinforcing and deepening our commitment a little more 

each year; 

 submitting an annual report summarizing our accomplishments; and 

 maintaining our congregational membership in the UU Ministry for 

Earth. 

 The UUCR Green Sanctuary program continues to serve as a focus for 

and source of activities revolving around our Seventh Principle, “respect 

for the interdependent web of all existence of which we are a part.” 

Although the Green Sanctuary Committee sponsors many activities 

supporting this principle, other church committees and programs, such 

as Worship, Religious Education, Social Action, Alternative Gift Market, 

Community Yard Sale, etc., accomplish many more. Some of our 

activities since last May include: 

 Several worship services with an environmental focus, including the 

service on August 2012. The theme was our addiction to consumerism 

and material goods and the service title was: "Overstuffed Earth." This 

was our sixth annual Green Sanctuary intergenerational, indoor- outdoor 

service, followed by environmentally friendly refreshments. Green 

Sanctuary also sponsored this year’s Earth Day related service, 
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“Sustainable Choices,” on April 2012, followed by refreshments chosen to 

be locally sourced, organic and sustainable, as much as possible. 

 UUCR Community Yard sale: UUCR did not hold a yard sale this year, 

but members continue setting aside goods for re-use and planning is 

underway for a yard sale in 2013. UUCR also supports reuse and 

repurposing of our material goods through donations to and volunteer 

assistance to The Closet, a local organization dedicated to this activity 

and though support for our annual auction, which recycles a significant 

amount of reusable goods. 

 A course called “Choices for a Sustainable Future,” newly reorganized by 

the Northwest Earth Institute (NEI) was offered this year. Turnout was so 

high that some applicants could not be  accomodated this spring.   The 

course material was the basis for this year’s Earth Day service, and 

course participants spoke about their experiences in implementing 

sustainable practices.  Planning is underway for another NEI course for 

this fall.  A discussion group, including many of the members from Green 

Sanctuary and our course participants, is currently having monthly 

discussions emphasizing activities that can counteract global warming.  

 Other projects include a partnership with Reston Association’s Weed 

Warriors for a wisteria eradication project in the woods by the parking 

lot; “Adopt-a-Spot” cleanup of the nature trail and stream and fall and 

spring cleanups of Hidden Creek and adjacent church and other 

properties as part of the Potomac River Watershed Cleanup, in 

cooperation with Reston Association. Part of the collected material was 

transformed into "Watershed Wilbur" by youth, RE and Green Sanctuary 

committee members this during the Earth Day Service. 

 Projects associated with the 2008-2012 Congregational Study Action 

Issue (CSAI), “Ethical Eating: Food and Environmental Justice” included: 

ongoing donations to Reston Interfaith (RI) food pantry; All Souls 

Thanksgiving food drive; funding for Thanksgiving Baskets for RI clients; 
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doubling our previous 7 days of food support for the county Hypothermia 

Prevention Program to cover every Friday of the season; and the Religious 

Education’s Easter ‘can’ hunt. 

 “Food for Thought" movie and discussion events were held almost every 

month on the third Friday. Members provided healthful and 

environmentally sound potluck food. Movies this year included 

“Community of Gardeners,” “In Transition 2.0,” “Home.”  We have 

broadened our outreach by having combined audiences with the 

Sustainable Reston Association recently (they previously had their own 

film series that conflicted with ours). Viewers were very enthusiastic 

about these firms and participated in lively discussions afterwards. 

 UUCR’s 10th annual Alternative Gift Market supported fair trade, 

sustainability, and environmental justice. 

 Work and planning continues, to reduce the environmental footprint of 

UUCR through improved kitchen operations, working with building 

expansion plans, and making the grounds into a more sustainable 

ecosystem.  A tumbler type composter and a bin composter are currently 

in use to recycle both kitchen waste and garden weeds and trimmings, in 

addition to composting being done by our Montessori School tenant. 

 •Considerable further work has gone into the implementation of our 

Permaculture Garden in front of the church.  Produce, including 

tomatoes, fruit, root crops, greens and herbs, is now being harvested and 

used by church members, grown without the use of artificial fertilizers or 

pesticides. 

 Reports from the Building and Grounds Committee show that despite 

increasing our footprint significantly by our recent addition, our power 

consumption has fallen considerably. This is mostly accounted for by 

installation of higher efficiency heat pumps with programmable 

thermostats, better insulation, automatic turn off of many lights and low 
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flush toilets.  More heat pump replacements are planned to further 

increase efficiency. 

 Two meditation groups are now functioning and are well attended; these 

include members active in green activities and help foster non-

materialistic lifestyles. 

 It is evident from this list of activities that becoming a certified Green 

Sanctuary was just the beginning – we are continuing our activities to 

help heal the Earth and encourage a healthy and sustainable existence. 

We are expecting to develop new Green Sanctuary services for the coming 

year and will continue to offer discussion courses from the Northwest 

Earth Institute as they are available, to show relevant movies, to offer 

healthy and sustainably grown food, and to offer other innovative 

programs during the coming year. Although in the past year our 

Committee membership has not grown but some of our activities have 

attracted large and diverse audiences; the continued success and growth 

of our projects will depend on our capability to sustain and build on the 

support of our entire congregation. The GS Committee is thankful to 

UUCR members for their interest in, and support, to date of, all of our 

green endeavors. 

 

 Peter Lubitz Chair, Green Sanctuary Committee 
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Just for Fun Committee  

2012-2013  Annual Report 

 

In years past, UUCR had a Frivolity Committee that faded away over time, yet 

many members have spoken fondly about the fun activities that were hosted.  

In 2010, the Frivolity Committee was restarted under a new name “Just for 

Fun” 

 

The Just for Fun Committee is currently listed as needing a new chair but no 

one has stepped forward at this time. This year, the committee has focused on 

fostering fun events from other committees rather than hosting events as a 

stand-alone committee due to lack of committee members.  We have helped 

organize and gathered support for fun activities planned by other committees.  

The most recent activity was the party to celebrate the ordination of Rev. Justin 

Martin.  Many people attended and had a great time eating pasta and 

socializing.  The other main event this year was setting up UUCR Connect to 

help the congregation make connections.  Meetup.com was suggested in an 

after church forum as a way to facilitate more face to face meetings and fun 

events for church members and friends.  UUCR’s meetup group, UUCR 

Connect, was founded January 21, 2013.  The group has 27 members as of 

May 17, 2013.   

 

Strategic Plan Goals corresponding to Just for Fun Committee activities 

 

2.3 Support and draw from our diversity and interconnectedness 

 Enhance our internal communications through the use of various tools 

(e.g., face to face conversations, printed books and documents, the UUCR 

website, and social networking sites such as Facebook, Twitter). 

 

3.1 Listen to, involve, and inspire long-term commitment from 

newcomers and members 
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 Inform newcomers and members about sermons, art, music, small group 

activities and other opportunities at UUCR. 

 

3.2 Nurture joy and transformational growth for adults, children, and 

youth 

 Provide opportunities to create and deepen our connections with one 

another and with our outer world (through, for example dialogues on topics of 

mutual interest). 

 Create and sustain inter-generational services and activities, specifically 

for our children and youth to deepen their connections with one another and 

with adults in the congregation 

 Cultivate fun and joy in all our activities, possibly re-establishing the 

“Frivolity Committee” 

 

3.3 Increase our positive influence in the community 

 Ensure our visibility in our community, through improved written 

communications (e.g., in press releases, announcements, or advertising), 

enhanced web presence, and improved signage and appearance. 

 

 

Submitted by: Tracey Sopp 
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Membership Committee  

2012-2013 Annual Report 

 

Current committee members: Caroline Ewart, Sterling Pilette, Anne Thomas, 

Anne Welch, Beth Hauck, Kathy Deligianis, Laurie Dodd & Abbie Edwards, 

chairman. The committee has been meeting monthly at Abbie’s home on 

Sundays after the 11:15 service since September.  

 

Our focus has been on strengthening the fundamental activities of 

membership: welcoming visitors, holding newcomer orientations and new 

member welcomes. Also, we are working hard to keep track of our new 

members so as to make sure they have been included in church activities.  

 

Sterling and his crew of greeters have continued to provide a warm welcome to 

visitors at both services. Greeters include: Casey Carros, Abbie Edwards, Steve 

Ewart, Tom Day, Ruth Grubb, Beth Hauck, Maggie Mack, Sterling Pilette, 

Lesley Tyson, and John Wilson.  

 

Visitors are given a Welcome packet of church information and are asked to fill 

out a card with contact information. The Visitor Packet contains newsletter, UU 

pamphlet, UUCR brochure, description of Sunday services & RE, brief bios of 

staff, and notices of special events, adult education classes, etc. We welcomed 

110 visitors from July 2012 through April 2013. 

 

The vast majority of our visitors learn of UUCR through our website, and a 

significant number are “drive-bys.”  This year we have seen more people 

referred to UUCR by “friends” - a positive trend. For follow up, welcoming notes 

are emailed to all recorded visitors. To assimilate newcomers into activities, we 

send them emails on upcoming events, etc. 
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Additionally, we have revised the membership section of website to draw the 

attention of potential visitors, continued production of a brochure describing 

UUCR (Joyce Kirk stocks the Lake Anne Community Center pamphlet rack), 

and updated our brochure listing names & emails of all committee & event 

chairs – given out to visitors and at orientations. 

 

The committee sponsors three orientations per year. This year Rev. Erin 

Gingrich has led introductory programs called Starting Point – 1 3-hour 

sessions that focus on sharing our spiritual journeys and UU history. 

13 newcomers attended Feb. 9, 2013 and 11 attended on April 27.  The April 

27 Starting Point was a family event where children over 8 were invited to 

participate. This session was assisted by Justin, the DRE.  There were two 

orientations for newcomers which followed about a week after the Starting 

Point sessions. The upcoming Orientation will be on May 18, 2013.  An 

Orientation Packet distributed at the orientations includes the brochure on 

committees, info on UUism, our, principles & purposes, sources of our faith, 

UUCR history, covenant groups, stewardship campaign, becoming a member, 

and an interest survey. 

 

On December 9 we welcomed into membership Cara and Jesse Fortner, 

Anastazia and Sadie Huryan, Zenobia Liendo, and Jamie Schmeits. On March 

3rd, we welcomed Stephen Meyer and Meg Stephens, Kathy Kopiec, Howard and 

Barbara Bender, and Vivian Cannon. We have scheduled a new member service 

for 6/9.  

An ongoing project is the UUCR album with photos & bios of members. During 

the summer, this album will be updated with current photos and bios.  

 

In the coming year we need to improve our efforts in member retention and 

newcomer assimilation. 

 

Submitted by Abbie Edwards, Chair  



37 
 

Nominating Committee 

Annual Report 2012-2013 

 

The Nominating Committee submitted the following slates for election at the 

Annual Meeting in February 2013. All nominees were subsequently elected by 

the congregation. 

  

New Board Members (to begin in July 2013): 

 Cecile Batchelor 

 David Newton 

 Mark Hamill 

 Dana Sheppard* 

 

* Dana Sheppard will complete the last year of Paul Cohen's term 

  

New Nominating Committee Members (to begin in July 2013): 

 Kathy Deligianis 

 Dora Anderson 

 

New Leadership Council Members (to begin in July 2013): 

 Linda Saintz 

 

2013-14 Board Officers: 

 President: Tom Day 

 Vice-President: Cecile Batchelor 

 Treasurer: Paul Baumgartner 

 Secretary: Keturah Collins 

  

 

Submitted by the 2012-13 Nominating Committee - Bob Anthony, Eileen 

Roehr, Terry Mitchell, Tracey Sopp, Irma Brousseau  
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Personnel Committee 

Annual Report 2012-13 

 

In August 2012 the Board President asked five UUCR members to work 

together to formulate a charter for a standing UUCR Personnel Committee and 

to create a handbook of personnel policies.  

In November 2012, the charter for the Personnel Committee was 

approved by the Board.  Two of the original members left the committee fairly 

soon after the charter was approved.  For most of the church year the 

Committee members have been Beth Hauck, Terry Mitchell, and Anne Welch.  

Recently Lesley Tyson agreed to be appointed by the Board to join the 

committee.  

An important mandate for the Personnel Committee was to formulate a 

Personnel Handbook which would include a comprehensive compilation of 

policies to insure that the personnel policies and practices of UUCR are fair 

and equitable, that its employees are treated with respect, and that the 

purposes and principles of UUCR are served by its employees. 

In addition to the Handbook , the Personnel Committee has other 

responsibilities, such as to review position descriptions, ensure that personnel 

records are secured properly, and to be a resource to the Board and/or  

minister concerning specific personnel concerns. 

During the church year the Committee has talked with various 

committee members, Board members, and the Minister regarding a number of 

policies, including benefits for employees, performance evaluations, and 

records retention.  Because of the need for policies to be in place quickly, some 

of the policies which will be in the Personnel Handbook have already been 

approved by the UUCR Board.  Ultimately, the Board will be asked to approve 

the complete Personnel Handbook.  It is understood that the Handbook will be 

a “living document,” which might be amended from time to time. 

Issues which have received the Personnel Committee’s attention during 

the year have included: 
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 benefits for staff, including holidays, vacation time, paternity/maternity 

leave 

 miscellaneous leave policies such as jury duty, “snow days,” bereavement 

leave 

 performance issues including evaluations, resolving unsatisfactory 

performance, termination of employment, supervision 

 job descriptions and employee letters of agreement  

 records retention and security 

 

Beth Hauck, Chair 

Personnel Committee 
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Religious Education 

 

We have much to celebrate and much to look forward to for the Religious 

Education program at UUCR.  This year we have seen our classes explore a 

vast array of topics with the help of our amazing volunteers.  We have enjoyed 

the arrival of many new visiting families who have quickly become of important 

part of our community, and our RE committee has crafted a vision that we 

believe will lead our Religious Education Ministry at UUCR for many years to 

come.  Here is our new vision of RE at UUCR: 

 

We are a UU community, living and teaching our shared values of compassion, 

connection, and kindness with people of all ages. 

 

How we choose to live this vision will shape who we are as a RE community.  

One way that this vision has come to affect the way we work together in RE is 

by renewing a focus on activities that involve children and adults together.  

This is something that has been requested by students, adults that have 

children, and adults that do not.  In the first part of our year Steve Ewart lead 

an intergenerational worship service that celebrated Harper Lee’s novel To Kill 

a Mockingbird that featured student and adult actors working together to 

provide a message suitable for everyone. 

We also had intergenerational activities outside of the service time that brought 

our adults together with our RE learners.  Early in the year we had an 

intergenerational visioning session where people of all ages shared their hopes 

for the future of the church and the work they could do together.  Later in the 

year we had a intergenerational lunch followed by activities that brought the 

adults and children together, and then the children played games with Erin 

while the adults engaged in a discussion together about parenting with 

integrity.  Many found the discussion particularly helpful because the diverse 

mix of prospective parents, parents with young children, parents with grown 

children, and grandparents as well as people without children.  It was a great 
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experience that gave many members of our church community an opportunity 

to spend time together. 

Throughout the year we also shared our values together with by continuing to 

celebrate our traditional holiday events.  Our youth once again provided an 

amazing haunted house for our younger students, and our holiday pageant 

celebrated our connection to the earth and its creatures.  The Easter Bunny 

arrived again to help oversee our traditional Easter Can Hunt, and we 

welcomed some of our new families with our first ever Starting Point Class for 

the whole family. 

None of this would be possible without our amazing volunteers and committee 

members that help to keep this program going, as well as our new RE assistant 

Chris McCann who provides support and service to us day in and day out.  

With the help of these wonderful people and our new vision of what we want 

our RE community to be I’m excited to see what the future has in store for us. 

 

Submitted by Rev. Justin Martin, Director of Religious Education 
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Social Action Committee – Sub-Committees 

 

Alternative Gift Market and Craft Fair 

Our 12th Alternative Gift Market/Craft Fair (AGM/CF) was held this past year 

on Saturday, December 1st and was a great success!    It was our best year 

since 2008!   A total of $32,109 was raised by the participating non-profit 

organizations.    Over 50 members and friends donated their time and effort to 

make it possible.    

Amounts from the purchase of “alternative gifts”: 

Organization 

 

Amount 

Friendly Instant Sympathetic Help 

 

$740 

Reston Interfaith 

 

$2,445 

Northern Virginia Training Center 

 

$1,135 

Northern Virginia AIDS Ministry 

 

$445 

Giving Circle of Hope 

 

$1,185 

Medical Care for Children 

Partnership  

 

$475 

Friends of Homeless Animals 

 

$1,260 

Young Playwrights’ Theater 

 

$575 

Loudoun Abused Women’s Shelter 

(LAWS) 

 

$1,375 

BEADS for Education 

 

$570 

Heifer International 

 

$3,100 

The Amazon Medical Project 

 

$900 

Detroit Zoological Institute  

 

$775 

Children of Mtaya 

 

$1,225 

Book Wish Foundation 

 

$1,239 

Global Camps Africa 

 

$475 

Alternative Gifts International 

 

$7,033 

Total for AGM Checks 

 

$24,952 

 

Amounts from Craft Sales and direct sales at vendor’s tables: 

Ten Thousand Villages $2,311  

Direct sales by vendors $4,846 

Total for Crafts & Direct Sales by Vendors $7,157 
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Social Action Committee – Sub Committees 

 

Jennifer Mitchell Memorial Scholarship Fund 

 

Under the leadership of Terry Mitchell and Paul Baumgartner, the scholarship 

fund raised $14,025 a year ago.  UUCR members contributed $4,205 to the 

fund in the May 2012 special collection, and the five other congregations (Good 

Shepherd Lutheran, St. Anne's Episcopal, St. John Neumann Catholic, and St. 

Thomas à Becket Catholic Churches; and the Northern Virginia Ethical Society) 

and individual donors provided an additional $9,820.   Scholarships were 

awarded to 9 high school seniors, seven from South Lakes H.S. and two from 

Herndon H.S., at their honors assemblies in early June.  This was the 23rd 

year students benefited from gifts from the Jennifer Mitchell Memorial Fund; 

the fund was established to recognize graduating seniors who have attained a 

solid record of achievement despite economic, family, linguistic, or other 

difficulties that would have impeded less dedicated and determined students.   
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Social Action Committee – Sub Committees 

 

English For Speakers of Other Languages (ESOL) 

 

The ESOL program is completing its seventh year of teaching English classes 

for the immigrant parents of children at Forest Edge Elementary School. The 

majority of our students are Muslim women from Sudan, whose language 

proficiency varies widely from preliterate to advance. We concentrate on 

conversation skills of listening and speaking, only adding reading and writing 

as students progress. At every level we attempt to introduce topics about 

American culture, history, and geography to help parents learn about topics 

their children study. Thanks to a donation this year from SoAct, we were able 

to grant a scholarship to a student who has been with us for five years. She 

was then able to pay for and successfully pass the citizenship exam in March, 

2013! The teachers are now considering a variety of options for continuing 

teaching next year, including working with the Reston Interfaith liaison to the 

Cedar Ridge residents, whose children attend Forest Edge. 

ESOL  Report: 2012/2013 Submitted by Linda Holloway  
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Stewardship Committee 

2013 – 2014 Annual Report 

 

The Stewardship Committee has completed the annual operating campaign.  

On behalf of the committee I would like to thank all who pledged for their 

generosity and commitment to UUCR.  While our campaign came up short of 

our first level goal – the results prove that the church continues to play an 

important role in the lives of many of our members and that the level of giving 

to UUCR remains healthy. 

 

This year we saw somewhat more attrition than we usually have.  Eighteen 

pledging units from last year did not renew their commitments this year.  This 

is the result of deaths, moving or otherwise deciding to attend elsewhere or not 

at all or to continue attending without making a commitment.  Last year was 

also down in numbers from the year before – which was at a high of 129.  This 

year we are at 107 pledging units.  The loss in income to the church of the 18 

pledging units was $22,990.  There are a few outstanding pledges that are not 

counted here – which may increase change some of the numbers reported here.  

Last year we wound up with $4950 more than was originally reported at the 

annual meeting due to late and increased pledges.  

 

We also saw a decrease in committed amounts from 23 pledging units.  Last 

year these people pledged $48,480 and this year $31,925 which resulted in a 

$16,555 loss – a decrease of 34%.  This is the result of changes in income, 

uncertainty in financial circumstances or other personal reasons that affect the 

level commitment. 

 

There were 29 pledging units that increased their pledges this year.  Last year 

they pledged $84,842 and this year $101,162 for an increase of $16,320 or 

19%. Thirty-eight pledging units maintained their commitment to account for 

$95,157. 
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We have 17 pledging units, most of which are new and some that have been 

away and come back to us this year.  These new and re-joined pledging units 

committed $19,420.  An increase of this size is significant and the commitment 

level is also.  Our new and returning members committed on average $1142 

this year.  We might normally have expected somewhat smaller numbers here.  

However, both the decrease pledges and non-pledging numbers are higher than 

we would normally anticipate. 

 

While we missed our target of $275,000 – we saw an increase in both our 

average and median pledges.  In fact – if we had the 120 pledges we anticipated 

with the average pledge we received this year, we would have exceeded the 

target.  We also see a larger number of people in the middle of the giving table 

than at the bottom – something I don’t think is common.   Our average pledge 

is at a new all-time high of $2,314 and out median pledge is at an all-time high 

of $1,620.  

     Pledge Units 2012 2013 2014 Targets 2014 Actual 

$10,000 and over 2 2 2 3 

$5,001 - $10,000 9 9 15 9 

$3,501 - $5,000 15 11 11 12 

$2,501 - $3,500 9 13 22 12 

$1,501 - $2,500 23 24 19 20 

$1,001 - $1,500 17 12 15 12 

$501 - $1,000 27 21 16 22 

$1 - $500 27 22 20 17 

Total units 129 114 120 107 

Total pledged $263,559  $254,067 $275,000  $247,664 

Average Pledge $2,043  $2,229  $2,291  $2,314  

Median Pledge $1,200  $1,600  

 

$1,620  
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This year we had a new charter and integrated more closely with the Board, 

Finance Committee and Membership.  We had members from these committees 

on Stewardship which helped with communication and support.  Stewardship 

needs to stay engaged this way to continue to improve in its ability to 

understand the needs of the congregation – provide that information to 

responsible parties and continue to enhance the value of UUCR to its members. 

 

The Stewardship Committee this year included: 

Paul Baumgartner 

Paul Cohen 

Henry Collins 

Kathy Deligianis 

Laurie Dodd 

Abbie Edwards 

Linda Holloway 

Maggie Mack 

Terry Mitchell 

Bill Thomas 

 

We also had substantial support from other members of the church in assisting 

with our Fellowship Dinner, visiting stewards and other ancillary tasks.  To 

everyone involved – Thank You.  

 

Submitted by Bill Eisnaugle, Chair 

  



48 
 

Strategic Planning Committee 

2012-2013 Annual Report 

 

Unfortunately this has been a difficult year for this committee due to the illness 

of its chair.  That being said, some things did get accomplished.  The requests 

for next year budget reports went out in a timely manner and a full report of 

UUCR progress in accomplishing goals as outlined in the Strategic Plan was 

published in the January Newsletter, a copy of which follows: 

 

PROGRESS ON OUR STRATEGIC PLAN 

We are actually 2 ½ (3 now) years into our Strategic Plan and our committee 

wants to let you know what progress has been made.  Sometimes it seems as 

though it takes FOREVER to get anything accomplished and it can be very 

frustrating.  But the truth is we really have done quite a good deal.   

It took one whole church year to put together the plan. On May 16, 2010 our 

congregation unanimously voted to accept UUCR’s Strategic Plan.  By so doing 

we made three Commitments – No. 1: KNOW – Hold Up a Mirror, No 2: THRIVE 

– Ensure a Strong Foundation, and No. 3:  GROW – Nurture Joy and 

Transformation. Under each of these Commitments, we set three goals. (Note:  

The entire plan can be reviewed on our website www.uureston.org).  Here is our 

progress: 

 

KNOW - To help us understand our past, we completed a record of our history. 

As we explored this, we discovered a need for Safe Congregation Policies and 

Guidelines which were adopted.  We had a great celebration for our 40th 

Anniversary and implemented educational programs exploring our religious 

history. We are in the process of recording our institutional memory (with 

updated charters, policies, and procedures) and methods for keeping them 

current.  One elusive goal is to identify each member’s skills and interests to 

help build connections that might otherwise be missed. At the beginning of the 

fiscal year, the Board set priorities and revisits them periodically to assess 
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progress. A Committee was formed this year to help us define our purpose and 

update our Vision and Mission as required. The Board is undergoing training 

and learning around various governance options available to UUCR, so we can 

best understand how we should operate.  This may necessitate a change in our 

organizational structure and governance. 

 

THRIVE – We are blessed by the meaningful and inspiring worship and music 

service ever mindful of diversity and children/adult involvement. We are 

attentive to those in need. We continue to work on maintaining healthy 

relationships.  Major improvements have been made to maintenance of our 

church home, including awareness of “green” possibilities. We are good 

financial stewards, yet we still need to be better stewards of volunteer time.  

Adult educational programs are focusing on enhancing our connection through 

interpersonal communication, listening, right relations, encouraging diversity, 

and conflict resolution.  We need to create and agree to a congregational 

Covenant of Right Relations, one of our Board’s goals this year. 

 

GROW – Our church has definitely improved in welcoming visitors and 

newcomers and keeping them informed. We still need to work to find better 

ways of staying in touch. We have done a good job nurturing joy and 

transformational growth for adults, youth, and children.  Our social action and 

social justice activities remain strong.  We still need to reevaluate these 

programs and activities so they are aligned with our priorities as a 

congregation.  We also need to improve our connections with JPD and with the 

UUA.  Although our excellent website does provide great visibility in our 

community, more effort must be made through written communications and 

improved outdoor signage. 

As you review the above, you can see we have made a good deal of progress 

towards the commitments in the Strategic Plan, but a lot of work is still ahead 

of us.  All our committees have been asked to review their own goals with the 

Strategic Plan commitments. The board has also adopted goals that help our 
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commitments to the Plan.  The three goals are: Strengthen UUCR 

Membership/Growth, Develop a UUCR congregational Covenant of Right 

Relations, and to review/revise our Vision and Mission.   

If you have any ideas on how to further our commitments, please contact the 

Strategic Planning Committee through marybhoward@yahoo.com.  Our 

committee welcomes your participation. 

 

In addition a draft suggested letter was created for the President to request 

fiscal meeting Annual Reports  

Although this was a limited year, next year will be an exciting one for the 

committee and the congregation.  This will be the year in which we look 

critically at the Strategic Plan’s goals and aspirations and decide whether or 

not to make some amendments or additions.  When our Vision and Mission are 

clarified, there may be new opportunities to explore.  Committee members have 

been asked to consider any special thoughts regarding this.  Should we plan 

for a question and answer program for the congregation, or a forum, or a 

survey? We need to review the Board’s stated goals for the year and ascertain 

those areas in the Plan that are still in need of attention. Have we left out any 

important considerations? As always, any ideas or suggestions you would like 

to make are welcome. 

 

Submitted by Mary Howard, Chair, Strategic Planning Committee   

 Committee Members, Bob Anthony, Linda Johnson, David Niemi, and 

Myles Flint  

 

  

mailto:marybhoward@yahoo.com
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Worship Team 

2012 - 2013 Annual Report 

 

Worship Committee Members:  

Casey Carros, Steve Ewart, Reverend Erin Gingrich and Mary Ellen Mogee, 

Martha Patterson, Steve Zappalla, Susan Forth, and Glen Elliott, 

 

Steve Ewart served as chair of the team with Rev. Erin as Team leader, helping 

with administrative tasks such as reporting and attending Leadership Council 

meetings.  We continued the practice of having monthly worship themes based 

on UU values this year.  We coordinated with other UU churches to develop the 

themes and thematic resource materials for covenant groups.   

 

SUCCESSES 

 

 Continuity:  We’ve built on our strengths and maintained some 

continuity from the changes initiated last year.  For example, we 

continued to use the same basics of the order of service developed last 

year.  We kept the announcement process in place to coordinate and 

shorten verbal announcements while maintaining an announcement 

sheet and new monitors in the hallway with events advertised.  The 

UUCR Choir has continued and welcomed new singers.  We continued to 

have monthly themes and have received feedback appreciating the 

coherency of services and themes. 

 Learning Style Engagement:  Rev. Erin continues to strive to attend to 

different learning styles in worship.  While our services are probably 

most appreciated by oral learners, we seek to engage visual and 

kinesthetic learners as well via symbols and ritual in worship.  Rev. Erin 

led a meditation, and introduced Martha Patterson and Steve Zappalla to 

the congregation.  Rev. Erin also invited Martha and Steve to offer a 
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between-service meditation inviting the congregation to experience the 

benefits of meditation, which has been successful throughout this year.   

 Lay involvement: This year Rev. Erin invited new and longtime 

members to speak in worship services with her.  Hearing new voices has 

helped people build new connections while also infusing new energy into 

worship.  This year we heard from Mary Ellen Mogee, the IG stars from 

our Democracy and Conscience play, Henry Collins and Bella Graves, 

Paul and Linda Baumgartner in exemplifying simplicity, Susan Forth in 

introducing us to the world and history of Quilts, Martha Patterson and 

Steve Zappalla in introducing us to mindful meditation, and Steve Ewart 

with the challenge to reclaim grace in our daily lives. 

 Summer Services:  Last spring, Steve Ewart and Rev. Erin created a 

system with supporting documents to coordinate our lay led summer 

worship services.  With the Worship Team, we identified speakers and 

worship coordinators.  In this way we effectively supported lay led 

services to ensure that the work of summer services did not fall solely on 

the worship chair.  In many cases last summer, Worship Team members 

served as Worship Associates and provided written materials, readings, 

and necessary structure for the speakers to assure that summer services 

proceed smoothly.  This past summer, the congregation enjoyed sermons 

from Lesley Tyson, Susan Forth, Linda Holloway, Denise Kirwin, Steve 

Ewart, and, of course, Rev. Erin introduced us to two wonderful summer 

religious topics as support to the Summer Services program.  

 A/V Support: One of our goals from last year was to develop an A/V 

competence.  We coordinated the development of a training and A/V 

handbook.  Glen Elliott has shown great commitment and dedication in 

his weekly recording of the service and, as needed, the attention to the 

A/V equipment. Glen has done a wonderful job making sure our sermons 

get recorded and Samantha Jones, our Administrator, has placed the 
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text and some recordings of Rev. Erin’s sermons and lay leader sermons 

on our web site.  

 Music and Worship: Rev. Erin continues to work with our interim Music 

Director and Music associates to achieve the goals for the creativity and 

variety of music expected in worship.  Some of the monthly goals this 

year included hearing from a guest musician, and 3 performances by the 

singers or ringers.  There were also goals set to include more songs not 

from our hymnals.  We have room to grow in this area.  

 Feedback: People have voiced they would like more opportunities to 

engage in dialogue after the worship services. We offered opportunities 

more often this year and are planning on more in the future. 

 Guest Speakers: This year our acting RE Director, Rev. Justin Martin 

did a phenomenal job leading worship on several of Rev. Erin’s Sundays 

off. Rev. Erin also participated in a pulpit swap, which brought two 

services led by Rev. Kate Walker and Rev. Greg Ward to our church.   

 Rev. Erin’s Worship Services and Pastoral Care in Worship:  Mindful 

of the prior year that celebrated UUCR’s 40-year history, the review of 

prior ministries and developing Safe Congregation policies, Rev. Erin’s 

focus turned to the present and the future to move “Forward With 

Purpose.”  It is what we as a community are inspired to do as our 

religious purpose, for the community to gather and to send.  That is, to 

gather as we learn of injustices in the world and on our Reston 

doorsteps; to get connected, as we learn; to grow in our awareness of life 

that we might bring light into the darkness, as our religious purpose; 

and, we act as a community in the name of social justice. Throughout 

this year, Rev. Erin’s developed a full slate of worship services embodying 

this theme “Forward and Living with Purpose.”  In response to Rev. Erin’s 

calling, this congregation united with V.O.I.C.E. organizers and the inter-

faith churches and synagogue in Reston-Herndon area to engage in the 

affordable housing issues of Reston’s Crescent Apartments. 



54 
 

 Other themes that Rev. Erin explored in November 2012, involved her 

treatment of Democracy and Conscience, our UU Principal, and how, for 

our democratic processes to work, we must be guided by our personal 

conscience.  Rev, Erin stressed this Principal in an intergenerational 

service and in her sermon for the congregation.  At Christmas, we 

enjoyed “Our Capacity for Joy” and a “Silent Season,” and at Easter, we 

had the experience of how rebirth can be embodied by this congregation 

as a living concept.  And with the “Failure of Nerve,” we learned what it 

takes to take an unpopular stand when it is necessary to live up to one’s 

values, however, unpopular this might be.  

 Alas, when Rev. Erin submitted her resignation, she told us in her 

sermon that her call beckons her to give birth to a new path, as this 

congregation must, despite our fears, our sense of loss, that we open 

ourselves up to face change, to be supported by our strengths, as is 

necessary for growth. 

 One trait of Rev. Erin that stood out during these difficult times was her 

commitment to her right relationship covenant that was apparent in all 

aspects of her association with the Worship Team and in relation to other 

committees that I’m involved with. (Covenant Group, Leadership, etc.).  It 

is the essence of Rev. Erin’s ministry.  In these difficult times before 

separation, it is apparent that it would be very easy for Rev. Erin to 

suspend her commitment to her right relations covenant.  But Rev. Erin 

chose to lead from the heart to communicate with compassion and 

commitment, ennobling her status as our minister … to the very end of 

her ministry at UUCR.  

 

LESSONS LEARNED: 

 

 Worship Team:  Rev. Erin and Steve are working to find ways to invite 

Worship Team members to find their niche within worship and share 
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their creativity.  Last year, Rev. Erin invited members of the Worship 

Team to serve as worship associates by helping with a worship service 

every 6-7 weeks.  Involvement ranged from developing the service 

collaboratively with Erin to making the critical mechanics, such as 

audio-visuals and candles, proceed smoothly and support worship 

services on Sunday morning.  While the creative role worked for a few 

people on the Worship Team last year, it did not work for many this year.  

The Worship Team does not currently have the numbers we’d need to 

have this kind of regular, lay involvement in worship planning. Steve, 

and Casey serve as worship associates on occasion, but we do not have 

weekly lay engagement with worship.  Rev. Erin has called on members 

and friends of UUCR with special skills to assist with services in various 

ways this year: writing short pieces, sharing their stories, providing 

visuals, assisting with flowers, music, etc.  Short-term invitations have 

proven more effective in lay engagement. 

 Guest Musicians:  UUCR loved having more guest musicians.  They 

especially were helpful at creating a worshipful space at the earlier 

worship service when attendance was lower.  We are doing what we can 

to increase this budget item for next year. 

 Post-Worship Dialogue:  We tried to institute a new practice of offering 

post worship dialogue in the boardroom and the practice did not seem to 

take off.  We ceased providing the questions and announcement after 

several months. 

 

 

WHAT WOULD WE LIKE TO DO DIFFERENTLY? 

 

 Worship Attendance:  We would like to see congregational reflection on 

our two worship services.  Why are we having two?  Church research 

indicates that once 80% of the chairs or parking spaces are filled at any 



56 
 

given service, newcomers receive the message that there is not room for 

them.  If we were to move to one service, we would often hit the 80% or 

more target.  We often already do this at the 11:15 service even with a 

second earlier service.  Few people regularly attend the first service and 

Rev. Erin has heard newcomers claim that they almost did not come 

back to UUCR because it seemed our church was dead from their 

impression of the 9:30 service.  If we offer two services in order to be 

welcoming and make room for newcomers, then we have defeated our 

goal. If we would like to resurrect this goal, we will have to create 

systems to change our norms.  One measure that to a certain extent has 

proved successful was to schedule the UUCR Choir for the 9:30 service. 

But, more congregational dialogue on this topic is necessary. 

 Candles:  We will seek to create a new configuration for candle lighting 

over the summer to assist with crowd flow and make the candles easier 

to reach for children and adults. 

 Sermons on Web: Rev. Erin recognizes that she needs to improve her 

timeliness with placing her sermon text up on web.  Samantha Jones, 

our Administrator, is assisting her with editing and formatting to help 

this happen more promptly.  

 Engage Children More: Parents continue to express that they would like 

to see the children more engaged at the beginning of the services.  Rev. 

Erin is asking for the Religious Education committee to assist with some 

planning to make this happen.  

 Shorten Sermons: Rev. Erin received feedback at the worship feedback 

session that people would like her to shorten her sermons and clarify her 

message.   

 Recruiting: The Worship Team will consider new ways to recruit for our 

team next year. 

 Projector:  We have a new projector that we should find more uses for, 

during Sunday services. 
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 Sanctuary: We need to discuss sanctuary aesthetics.  Many shared that 

they would like to see some changes made to the aesthetics of the 

sanctuary- which direction we face, traffic flow preceding and following 

services and during candle lighting, wall color, plants, table placement, 

etc.  Rev. Erin is concerned with the amount of people who burn 

themselves while lighting candles during the centering music.  She is 

also concerned with the height of the candles for children, and that at 

times there are more people who wish to light a candle than we have 

candles.  She will work on a new configuration of furniture this summer 

if time permits.  Rev. Erin recommended that any permanent changes to 

the sanctuary ought to require a congregational policy for decision-

making.  At this time, no one has volunteered to work on this project 

with Rev. Erin and so both policies and changes to the aesthetics have 

been set aside.   

 

We are grateful for all the support and feedback we have experienced in 

worship this year, including the congregation’s willingness to allow for change 

and experimentation within the services. Thank you UUCR! 

 

 

Respectfully Submitted, 

Steve Ewart, Worship Team Chair 

 


