
 

 

2011—2012 Annual Report 

Unitarian Universalist Church in Reston 

1625 Wiehle Avenue 

Reston, VA 20190 

(703) 956-9155 

Email:  admin@uureston.org 

 

Staff 

Reverend Erin Gingrich, Minister 

Justin Martin, Director of Religious Education 

Mary Ann East, Director of Music 

Jennifer Vail, Acting Church Administrator 

 

Board 

President, Paul Cohen 

Vice President, Tom Day 

Secretary, Judy Helmich 

Treasurer, Jeff Schatz 

Keturah Collins 

Mary Howard 

Maggie Mack 

Terry Mitchell 

Tracey Sopp 

  



CONTENTS 

Minister’s Annual Report ............................................................................................................................................ 3 

Annual Report Adhoc Space Committee ............................................................................................................... 8 

Annual Report Art and Esthetics Committee ................................................................................................... 10 

Adult Spiritual Development Committee ........................................................................................................... 11 

Caring Circle Annual Report .................................................................................................................................... 13 

Communications Committee Annual Report .................................................................................................... 14 

Finance Committee Annual Report ...................................................................................................................... 15 

Annual Report Green Sanctuary Committee..................................................................................................... 24 

Just for Fun Committee Annual Report ............................................................................................................... 26 

Membership Committee Annual Report............................................................................................................. 27 

Music Ministry Annual Report ................................................................................................................................ 28 

Director of Religious Education’s & RE Committee Annual Report ........................................................ 30 

Stewardship Annual Report .................................................................................................................................... 32 

Strategic Planning Committee Annual Report ................................................................................................. 34 

VOICE Matters Annual Report ................................................................................................................................ 35 

Worship Team Annual Report ................................................................................................................................ 38 

 

 

  



MINISTER’S ANNUAL REPORT 

Rev. Erin Gingrich  

April 26, 2012 

 

We’ve met many challenges facing our church this year with mature, compassionate and courageous 
leadership.  We have much to celebrate as we recall the works of our shared ministry.  A few major 
strides stand out as particularly important: 

 

• The Safe Congregation Task Force’s (SCTF) report documenting the history of abuse of power 

and sexual misconduct by clergy and staff at UUCR over the past forty years. 

• Collaborative leadership between the SCTF and the Board in finding ways to minister to our 

church as the findings were released. 

• Inviting our congregation to open our eyes, ears and hearts to the experience of those who have 

been hurt by these betrayals and, thus, ministering openly to those who had been left without 

church support in their time of great hurt. 

• Working to meet the goal in our strategic plan of strengthening institutional memory by 

increasing the hours of our office administrator from half-time to full-time. 

• Beginning our shared religious education ministry with our new Director of Religious Education, 

Justin Martin. 

 

My main goals as your minister in our second year together were to: 

 

1. Continue to minister to the life of this congregation and its members and  

2. Encourage people to get connected in our church.   

 

Minister to the life of this congregation and its members  

 

My work on the first goal has been quite broad, ranging from leading memorials to leading worship 
services, from hosting game nights to bearing witness to personal triumphs and tragedies as we pray 
together in pastoral counseling.  We’ve met around boardroom tables, coffee tables, and dinner tables, 
hospital beds, walking paths, car rides, and candle lit vigils.  Our ministry together this year has taken me 
from our kitchen where we prepared meals together to delivering scrumptious food to the Occupy 
protesters in Freedom Plaza in DC.  We’ve shared successes, recipes, questions and fatigue.  We’ve 



shared laughter, tears, disagreements, bad jokes, watched children play snorting games and human 
tornado, and we’ve continued to enjoy eating Maxine Jaubert’s chocolate cake. We’ve been blessed to 
share in powerful ministry with one another, to one another and those beyond our church walls.   

 

As minister and head of staff, I have also been working to minister to the life of our congregation by: 

 

• Teaching about Unitarian Universalist theological underpinnings and history in worship, 

• Strengthening our institutional infrastructure by working with staff and the board to develop clear 

job descriptions, goals and processes for staff support and accountability to ensure we are 

stewarding the resources of our congregation wisely and effectively. 

• Introducing UUCR to Wellspring, a program for adult spiritual deepening.  I facilitated this ten 

month course for six congregants this year.  From the beginning, my stated intention was to 

facilitate the group this year, then to support a participant or two from the group in facilitating the 

course for others for the next 1-3 years.  Elaine Schwartz offered to facilitate with Andrea Grosse 

organizing logistics.  The group is currently promoting and recruiting for next year’s class.  

• Supporting UUCR in deepening our active engagement with Virginians Organized for Interfaith 

Community Engagement (VOICE).  We had twelve attend an action on Housing Foreclosure, 

almost thirty at our local Dental Care action in Reston, as well as three of us protesting the role of 

Jeffrey Immel, CEO of GE, for their responsibility in the housing foreclosure crisis in Prince 

William County.  We have a few lay leaders who are emerging as our Core team of leadership.  I 

was elected to be on VOICE’s Strategy Team for the next three years.  As such, we anticipate 

congregational initiatives with VOICE both within our church and beyond soon. 

 

Encourage people to get connected in our church 

 

My work on the second goal of encouraging people to get connected in our church has been taken many 
forms.  The following are some of the initiatives I worked on this year to encourage connection.  Some 
had better success than others in taking root in the congregation. 

 

• Congregant connections:  

o Created monthly worship themes and subject matter to coincide with this goal, including 

connection as our theme in both September and January 

o Preaching about our religious call to connection 

o Allowing time in worship for one on one reflective conversations,  



o Posing questions in the order of service to promote reflection and dialogue following 

worship,  

o Inviting people to dialogue about these questions in the board room following worship, 

o Asked board members and staff to commit to doing one on one meetings within the 

congregation,  

o Hosted a training on how to do one on one meetings in October, 

o Met with the Leadership Council in the fall about goal of getting connected, both inviting 

ideas and offering strategies, 

o Asking covenant groups to open their circles to new members or reconfigure to welcome 

new people,  

o Inviting new congregant voices to speak in worship  

o Facilitating the Starting Point course and encouraging long time members to attend. 

 

• Minister’s connections: Get better connected myself both with congregants and our wider Reston 

community:  

o Met with at least five local social service providers to learn about need in our area, 

o Met with more than 40 congregants in one on one meetings to learn more about your 

histories, passions, choices and what issues and concerns ignite your religious yearnings. 

 

To further my growth as your minister, I undertook the following professional development this year. 

 

Continuing Education: 

• Consulted with the Rev. Dr. Deborah Pope-Lance on ministering to a congregation’s health in the 

aftermath of clergy and staff sexual betrayal  

• Harper’s Ferry Ministers’ Study Group in November on Unitarian Universalism’s Religious 

Message for Today’s World 

• Joseph Priestley District Ministers’ Retreat in May on Storytelling 

• Attended lecture on Neuroscience and Bowen Family System Theory 

• Worked with a Friedman family systems consultant on congregational dynamics 

 



Collegial Connections: 

• Attended monthly collegial support group with area UU ministers 

• Attended monthly Chesapeake UU Ministers’ Association Chapter Meetings 

• Met monthly with mentor Rev. Mary Katherine Morn from Fairfax 

 

In Summary – Going Forward as a Congregation  

 

I am quite proud of the ministry we shared together this year.  For only our second year of shared 
congregational life, we undertook amazing challenges and moved through them with great success.  

Looking towards the future, this work has made clear a few places where we could grow in order to 
strengthen our church’s ministry. To work on these places, we must first answer these questions in 
relationship with one another. 

 

What would it look like for us to live in right relations 

with each other,  

our community,  

and the earth? 

 

How do we want to treat one another?  What will we say lies outside of the bonds of right relations?  

How will we speak up when the covenant is broken?   

How will we repair it and find ways to be safe and move forward as a church?   

 

What greater purpose underlies our church activities that provides deep meaning and value for our lives?  

How shall we define this shared and worthwhile purpose?  

How might clarity about our purpose help better guide our mission, vision, budget, programming, 
staffing, and volunteer work?   

How might it strengthen our resolve to unleash goodness in our relations? 

 

I close with the charge you gave to me when you installed me as your minister a year ago November : 

 



We call you to dwell among us, to lead us and all people, as you have the opportunity, into a fuller 

knowledge of truth and the greater service of love.  We welcome you to minister to us in our joys and 

sorrows and to encourage each of us to fulfill our unique ministries. We would have you lead us into a 

deeper connection with the holy and wider commitment to justice and compassion.  We pledge ourselves 

to walk with you in unity of spirit and in the bond of peace, sharing the ministry of this congregation with 

you, that, together we might be a blessing to the world.    

  

Let us work together in the coming year to find clarity about how we will walk with one another, our 
community and the earth.  May the blessings we have experienced, created, strived for and stumbled upon 
this year in our church bless us, strengthen us and inspire us as we move forward together.  

 

In faith, 

 

Rev. Erin Gingrich 

  



ANNUAL REPORT ADHOC SPACE COMMITTEE 

April 2012 

At the end of March, 2012, the Adhoc Space Committee completed its assigned tasks.  We accomplished 
the following: 

• Arranged the placement of the furniture, including the stand for the “Dove,” built by Cliff Losee 
from wood from trees on church property. 

• Bought and installed a Membership Information Rack and a flyer rack for the East Wing. 

• Repaired and installed the Name Tag Board. 

• Bought two new oak easels (along with supplies for their use) – one for each foyer. 

• Made a new copy of the Strategic Plan for the bulletin board table. 

• Designed and built new wood frames in the West foyer to duplicate the style of the East foyer.  
Installed wood border on the West wall of the sanctuary.   By using these elements, we helped to 
visually pull the church together. 

• Bought and installed three beautiful bulletin boards. 

• Bought special pins and acrylic boxes for use on the bulletin boards. 

• Created “Guidelines for the Use of the Bulletin Boards”. 

• Removed an old frame for clip boards and the old boards. Designed a new system for clip boards. 

• Bought an acrylic holder for nine new clip boards for use on the West foyer entrance table. 

• Repaired and painted the old “community” bulletin board. 

• Built and installed a large new bulletin board in the West foyer stairwell for religious education 
children’s use. 

• Removed all variations of labels from the kitchen cabinets, cleaned the cabinets, and installed 
new uniform style labels for easy identification of contents. 

• Removed old moveable type board from the West Foyer window, bought and installed a message 
in attractive lettering for the same window. 

• Bought and installed emergency information on the right (facing out) window beside the door and 
the Knox box. 

• Bought and installed two TV monitors (for East and West foyers) to convey church information 
by date and time. 

• Obtained, framed, and installed “40 Year Church Timeline” for display in the Board Room. 

• Purchased and designed new name tags and new holders.  Changed newcomers’ name tags to 
blue for easy identification for welcoming. 

• Designed and installed a welcoming East foyer entrance bulletin board including: 

1.  Newcomers’ photos. 

2. The current Board of Directors and Officers. 

3. Photos of the chairs of committees. 

4. The minister and the staff. 

5. “Get Connected” photo of the congregation. 

6. “Learning Tree” introduction for religious education. 

• Bought and installed two clocks and three waste basket containers. 



• Installed memorial “Plates” in the library. 

• Installed white board (gift) in the Board Room. 

Our budget was approved for $7,500.00 + (by request) an additional $40.94 for the second easel.  We 
spent a total of $6,482.29 which leaves $l,058.65 remaining in the budget.  There are two items we have 
not purchased (the coffee cart and the two speakers – one for the East foyers and one outside for the 
deck). The cost of the cart is approximately $170.00 and the two speakers are approximately $900.00 
installed.  When or if, spent we will be right on target with the budget. The state of the two remaining 
items is below: 

• Serving Cart – We did select a particularly good cart (from Ikea in stainless steel that could be 
stored in the outdoor storage closet). This is intended to be used for coffee service either in the 
East foyer or on the deck.  However, no one was able to figure out how to get the cart with the 
coffee and cups from the kitchen to the two areas.  As a consequence the cart was not purchased. 

• Speakers – This has been delayed.  Erin is in the process of figuring out how to best arrange the 
sanctuary.  This may involve the AV system. It does not make sense to wire additional speakers 
until we know how the AV system will work.  Keturah will follow up on the speakers when it is 
appropriate. 

Our committee wishes to thank Tim Kelly who graciously donated the paper printouts for both the 
Timeline and the congregational photo.  He was also instrumental in procuring the two TV monitors.  
Thanks too to Jennifer Vail who designed the content for both monitors and is working on converting the 
old name tags to the new. 

We, the committee, also wish to thank the board for giving us this opportunity to serve.  We have been 
very pleased too with the response of the congregation to these changes and their willingness to work 
with them. 

Members of this committee put in many hours (sometimes, frustratingly) to accomplish our mission.  To 
the committee, as Chairman, I thank them for their extraordinary willingness to get this job done, seeing it 
through and making sure it was done right. 

Mary Howard, Chair 

Keturah Collins 

Bob Howard 

Ruth Grubb 

Anne Welch 

  



ANNUAL REPORT ART AND ESTHETICS COMMITTEE 

April 2012 

Co-Chairs: Susan Forth and Bob Rease 

Members: Sheila Barrows, Ruth Grubb, Jane Anthony, Ed Hauck, Mitch Kato, Mary Ellen 

                  Mogee, Tory Schatz and Rachel Carros 

 

Commissions from 8/1/2011 to 1/15/2012: $118.00 (See Susie Anderson for additional commissions) 

Bob Rease and Susan Forth took over as co-chairs of the Art and Esthetics Committee approximately 1 
year ago.  

A few minor changes have been initiated this year. We have allowed the younger members of the 
congregation to join the A&E Committee. We have welcomed Rachel Carros and Tory Shatz. 

The Worship Committee had requested two of the 2012 exhibit slots during the months of March and 
September. The first of these exhibits was coordinated by Reverend Gingrich. Three murals were created 
to exemplify, church community, nurturance of the earth and of healing past sexual misconduct 
experienced by the members of the congregation.  

Two murals were drawn by Susan Forth, Sheila Barrows and Andrea Grosse. These murals were painted 
by the congregation as a group project on March 11 and 18. The painting activities were not only 
successful, but it brought together members of the congregation in a unique and creative manner. As a 
result of this group exercise the A&E Committee may provide future events embracing the concept of 
“Art as Meditation”.  

The third mural that was on display April 1, during the sermon “Learning from the Past”- second circle. 
The theme was focused upon the impact of past sexual misconduct within the church and moving into a 
positive future. Susan Forth drew and painted this mural based on the visions of the Safe Congregation 
Task Force. All materials required for this project were purchased by Susan Forth and donated to the 
church. 

During the Stewardship Dinner on March 10 several members of the A&E Committee provided a creative 
activity for the children during the award ceremony. Music and large original drawings for coloring 
occupied the children for the duration of the evening’s event. 

Members of the congregation and local artists exhibit their work for a 6 week period. A 20% commission 
for artwork which is sold at these shows is donated to UUCR’s general operating fund. The church has 
one of the few public art exhibition spaces in Reston, therefore it is quite easy to find individuals willing 
to show at this church. 

  



ADULT SPIRITUAL DEVELOPMENT COMMITTEE 

Highlights of the Year Report 

For: ADULT SPIRITUAL DEVELOPMENT COMMITTEE 

By:   Karen J. Curnow, Co-Chair, 703 453 6363, karencurnow@verizon.net 

and Marsha Hughes-Rease, Co-Chair, 703 742 7915,  mhughesrea2@cox.net  

 

Description of successful and unsuccessful efforts during that year: 

 

This has been a slower than expected year for the Adult Spiritual Development Committee, due to some 
unexpected home demands of the Chair.  Marsha Hughes-Rease stepped up to become co-chair to help 
support the committee and its programs and we added three new members: Nancy Simpson, Andrea ?, 
and Justin Martin (ad hoc member).   

 

We were grateful for the organization work we had done in 2010-2011, and specifically our strategic 
decision to organize our processes so that program offerors were held as program “owners” (meaning 
they took on responsibility for their program’s logistics as well as content, with the committee acting to 
support them, but not do all the work for them).  This enabled programs to still be delivered this year, 
despite the committee challenges of the year. 

 

Here are the highlights of the Adult Spiritual Development Committee’s year: 

 

•••• Socialized the ASDC program design/description form, making sure it is completed for any adult 
program (so we have a record of who is offering what, when). We continue to be on the lookout for 
programs being offered that do not have a form on file so that we have complete written 
documentation (one of our strategic plan focuses). 

•••• Supported the “trade fair” of committees to drum up support for upcoming programs and solicit ideas 
for new ones, highlighting/marketing some new programs. 

•••• Continued to support the program, Rise Up and Call Her Name, as Dawn Daugherty, the facilitator 
running it, completed that very successful, long-running series on goddesses from many cultural 
traditions. 

•••• Supported the launching of a spinoff program to Rise Up entitled Arise, again offered by Dawn 
Daugherty and focusing on pagan beliefs and cultural practices, particularly those that had/have a 
strong focus on female empowerment. 

•••• Erin continued to run Starting Point – Introduction to the UU Journey . 

•••• Erin launched her Wellspring program, with 6 participants, including one lay minister who intends to 
co-facilitate the program with Erin in the coming year. 

•••• Supported two new programs, Creating a Lifestyle of Generosity and Modern Retirement Strategies 

offered by Jeff Schatz. 

•••• Supported two book-release presentations for author Linda Ferguson (Path for Greatness: Work as 

Spiritual Service and Staying Grounded in Shifting Sand: Awakening Soul Consciousness for the New 

Millennium). 

•••• Supported a presentation on Sustainability by GMU student, Heather Edmonds. 



•••• Decided to create a structure of co-chairing, had Marsha agree to co-chair, and brought on two new 
members. The DRE is also now an ad-hoc member. 

•••• Developed, are currently editing, and plan to launch a short survey of congregants on their adult 
spiritual development interests. 

   

Lessons learned from all events and activities, including what we would do differently next year: 

• Co-Chairing is a great option!  As we faced Karen’s inability to keep up with emergencies at home, 
her usual running-her-business activities, and this committee’s needs, it became apparent that we 
needed someone else to step up to share the leadership of the committee. Thankfully, Marsha was 
able to do so in 2012! 

• Growing our committee membership is critical. We realized, after the fact of course, that if we had 
had more members, we would have been able to do more and keep things flowing during the 
challenging months in the fall for Karen, which also happened to be busy months for Marsha. 

• The focus on program ownership in the hands of those offering the programs was a good one that we 

will continue.  This helped keep some programs going since there was no dependency on committee 
members to do all the logistical steps needed for each program. 

  



CARING CIRCLE ANNUAL REPORT 

April 2012 

 

Caring Circle 

 

The Caring Circle provides help during family emergencies or other times of need, receptions for 
memorial services and transportation needs. They may explore additional services to be offered to the 
congregation including workshops or seminars on topics of interest. The Caring Circle also maintains a 
file of services that congregants are willing to provide to those in need, such as transportation, providing 
food or companionship, etc. When requested, the Caring Circle provides assistance for memorial services. 
The Caring Circle organizes a group of volunteers to help with the service. 

 

The Caring Circle receives requests from the UUCR minister to provide assistance to members and 
friends of the church in time of family emergencies and keeps the minister informed of its actions. The 
Caring Circle informs the minister if it is the first to learn of family emergencies or other needs for 
pastoral care. 

 

The Caring Circle coordinates with external groups, such as local pastoral care networks to continue to 
gain knowledge, reference information and points of contact relevant to our mission. 

 

In addition, the Knitters Group is a “sub-group” of the Caring Circle, contributing colorful afghan 
blankets as comfort for people experiencing major health and other life challenges. These blankets 
represent hours of handwork and caring by our Knitters.  

 

In carrying out our support mission we provided the following services to the congregation during the 
past year: 

• Sent cards of care and encouragement 

• Provided convenience meals 

• Provided transportation to medical appointments and church services 

• Kept the minister informed about ongoing needs for pastoral care 

• Visited many members and friends who were ill or recovering from illness/surgery 

• The Knitters Group created and provided 8-10 afghan blankets to members and friends of the 
congregation to comfort them 

• Assisted with planning and conducting memorial services 

• Maintained the memorial plaques, honoring members and friends who have passed. We are in the 
process of designing/ordering a new wall mounting to store our memorial plaques and display 
them in the UUCR Board Room 

• Continued developing the UUCR Memorial Album, to provide a more substantial tribute to those 
who have passed 

• Began preparing for the development of the UUCR Memorial Donation Album, which will 
highlight and describe all the memorial donations that have been made to UUCR over the years. 

Our plans for 2012-2013 include continuing to provide these services, as well as recruiting additional 
Caring Circle members or helpers. 



COMMUNICATIONS COMMITTEE ANNUAL REPORT 

April 2012 

Members: Jennifer Vail, Danny Caudill, Bob Babcock 

The Communications Committee was restarted last summer as I saw there was a crucial need to 

streamline and unify the communications within and outgoing. 

We have successfully kept the monthly newsletter and website going in a fairly timely fashion. We 

added a twitter account and a public Facebook page to our communications along with a new and 

more robust mass email service. 

We were tasked with creating a program guide for newcomers. This has been less successful than 

expected due to difficulty getting content from committees and group. 

We are very happy with the consistency of the content between the Sunday Announcements, 

Website, mass emails, and the newsletter. 

--Jennifer Vail 

  



FINANCE COMMITTEE ANNUAL REPORT 

 

The Finance Committee supports the UUCR Board in a number of ways.  It prepares the initial draft 
budget with input from the other Committees of the church, and refines the budget as the Stewardship 
results come in and the Board decides its priorities.  It oversees and manages all of the church’s funds.  It 
supports the church’s fundraising efforts, including both annual events such as the auction and major 
capital campaign efforts.  And it advises other committees such as Personnel and Building Expansion on 
the fiscal implications of their decisions.   

 

The attached pages present a summary of UUCR’s finances for the fiscal year that ended June 30, 2011.  
The first page is for the General Fund.  The General Fund pays all of UUCR annual operating costs for 
facilities maintenance, ministers and staff, programs, and operations.  It is supported by our Annual 
Stewardship Campaign.   

 

The second page shows our pledge campaign results.  Our most recent pledge campaign in March-April 
2011 resulted in pledges totaling $263,559 and an average gift per pledge unit of $2,027.  Other tables 
show our membership history and the distribution of pledges by size. 

 

Subsequent pages show details for some of our more significant funds, including the Capital Campaign 
Fund, the Endowment Fund, the Scholarship Fund, and the Maintenance Reserve Fund.  For each, we 
show the opening balance at the start of the year, receipts and expenditures during the year, and the 
closing balance. 

 

The final page summarizes the assets, liabilities, and fund balances for all of UUCR’s funds.  Total assets 
were $3,773,597, while our liabilities were $577,912. 

 

We are deeply appreciative of the members and staff who serve UUCR in a financial role.  They include 
UUCR Treasurer Jeff Schatz; Capital Campaign Treasurers Paul Baumgartner and Myles Flint; UUCR 
Bookkeeper Susie Anderson; Terry Mitchell and Paul Baumgartner who oversee the Scholarship Fund; 
and Endowment Committee Chair Bruce Anderson. 

   

Respectfully submitted, 

 

Henry Collins and Bill Thomas 

Finance Committee Co-chairs   

  



 

GENERAL FUND FINANCIAL REPORT   

FOR YEAR ENDING JUNE 30, 2011  

    

 BUDGETED ACTUAL NOTES 

INCOME:    

Contributions 248,000 229,482  

Fund-raisers 27,900 18,574  

Rental Income 70,061 69,143  

Misc. Income 1,400 13,912 (1) 

Transfer from Endowment Fund 32,900 33,000  

Other Fund Transfers and Credits 7,500 5,000 (2) 

Outreach Proceeds [P] 39,700 33,333 (3) 

      TOTAL INCOME 427,461 402,443  

EXPENSES:    

Minister’s Salary & Expenses 92,000 89,160  

R.E. Director’s Salary & Expenses 33,813 37,793  

R.E. Assistant Salary & Expenses 9,491 11,609  

Office Administrator’s Salary & Expenses 24,394 24,743  

Music Director’s Compensation 40,275 40,264  

Accompanist 4,400 4,462  

Bookkeeper 9,000 9,600  

Child Care Provider 2,797 2,765  

IT Contractor 3,000 3,747  

      Subtotal, Salaries & Other Labor Costs 219,170 224,144  

Utilities 18,450 17,503  

Kitchen 1,100 1,120  

Bldg. Maintenance & Upkeep 34,300 36,289  

Landscaping Project 0 11,295 (1) 

Equipment Lease, Purchase, & Maintenance 9,400 11,804  

Office Supplies 4,000 3,928  

Other Operating Costs 11,175 11,624  

Religious Education Program 3,615 3,091  

Music Program 1,500 2,243  

Minister's Moving Expenses 10,000 8,223  

      Subtotal, Operations & Programs 93,540 107,121  

Committees:    

Worship Service 1,000 1,097  



Membership (incl. Publicity) 2,000 915  

Communications (External) 3,000 1,485  

Caring Circle 250 40  

Social Action 5,870 5,216  

Social Justice 4,000 4,000  

Art 600 0  

Lifespan Education 150 40  

Stewardship 1,500 1,166  

Green Sanctuary 200 200  

Board Discretionary 1,000 3,843  

Leadership Council 0 0  

Safe Congregations Task Force  0 175  

      Subtotal, Committees 19,570 18,176  

Dues 16,144 16,144  

Outreach [P] 41,200 33,332 (3) 

Debt Reduction (Principal & Interest) 36,593 17,686 (4) 

      Subtotal, Dues, Outreach & Debt Reduct. 93,937 67,162  

      TOTAL EXPENSES 426,217 416,603  

      INCOME VS. EXPENSES 1,244 -14,160  

NOTES: (1) $11,295 was received in contributions for landscaping. 

   (2) Transfer from the RE Mangold Fund for DRE Salary   

   (3) [P] indicates a pass through that does not affect the bottom line.   

   (4) Expense of $27,686 was reduced by $10,000 in debt reduction carryover from 2010. 



PLEDGE CAMPAIGN RESULTS 

 

Dollar Results – 5-Year History: 

 

 Fiscal Year         Total Pledges      Average Pledge 

   2007-08     246,753      1,884 

    2008-09     247,161      1,946 

   2009-10     244,414      1,940 

   2010-11     228,206      1,871 

   2011-12     263,559      2,027 

 

 

Membership and Pledge Units – 5-Year History: 

 

 Fiscal Year         Membership       Pledge Units 

   2007-08     223     131 

   2008-09     216     127  

   2009-10     197     126 

   2010-11     192     122  

   2011-12     192     130 

 

 

Gift Table – FY 2011-12 

 

  Range of Pledges ($)        Number 

 

  > 5,000   11 

 

         3501 - 5000   15 

 

         2501 - 3500     9 

       Average Pledge = $2,027 

        1501 - 2500   23 

       Median Pledge = $1,250 

         1001 - 1500   17 

 

           501 - 1000   27 

 

   < 501    28 



JENNIFER MITCHELL SCHOLARSHIP FUND 

OPENING BALANCE (July 1, 2010)             $   39,583.07 

 

INCOME 

 Contributions     $       9,824.50 

 Net Investment Income            1,107.09 

  Total Income              $   10,931.59 

 

EXPENDITURES 

 Scholarship Awards (2010)    $       9,300.00    

  Total Expenditures             $      9,300.00 

 

ENDING BALANCE (June 30, 2011)             $    41,214.66 

  

 

ENDOWMENT FUND 

OPENING BALANCE (June 30, 2010)       $   764,549.62 

 

INCOME 

 Capital Campaign Repayment $ 43,500.00 

 Net Investment Income 100,480.57 

  Total Income  $   143,980.57  

 

EXPENDITURES 

 Capital Campaign Loan $ 170,000.00 

 Purchase of Open Door Housing CD 3,885.00 

 Income Distribution  33,000.00 

  Total Expenditures  $   206,885.00 

 

ENDING BALANCE (June 30, 2011)  $   701,645.19  

                

 

ASSETS 

Value of Schwab Account  6/30/11                 $ 648,885.45 

Checking Account Balance  6/30/11                                  52,759.74                                                
Balance Owed by Capital Campaign            128,847.99 
Open Door Housing CD                        3,885.00 
            Total Endowment Fund Value      $   834,378.18   
 



 
MAINTENANCE RESERVE FUND  

OPENING BALANCE (July 1, 2010)  $  13,306.24 

 

INCOME 

 From Operating Fund $    7,000.00 

 Interest Income            25.07 

  Total Income  $    7,025.07 

 

EXPENDITURES 

 Lighting and Other Project Expenses $ 12,198.06 

 Fire Alarm Programming and Testing 610.00 

 Monthly Account Fees      120.00     

  Total Expenditures  $  12,928.06 

 

ENDING BALANCE (June 30, 2011)  $    7,403.25 

 



 

CAPITAL CAMPAIGN FUND

 Balance at beginning of period $432,899.07

Receipts During Period

1 Pledge contributions 137,566.47$              

Total cumulative contributions $354,330.33
Percent of total amount pledged 76%

2 Fundraisers 706.00$                    
3 Capital Gains 2,784.73$                 

4 Fairfax County (Bond repayment) 15,436.77$               

5 Interest earned 1,759.24$                 
6 Loan from Endowment Fund 170,000.00$              

7 Loan Funds 393,127.68$              
8 Transfer of Mangold funds 6,899.07$                 

Total Receipts . . . . 728,279.96$              

Total (Balance plus Receipts) $1,161,179.03

Disbursements During Period

8 Architect's Fees 20,752.00$               

9 Loan Fees 6,450.00$                 
10 Engineering Fees 2,760.00$                 

11 Radon Abatement 10,856.25$               
12 Furniture 27,735.86$               

13 Professional Fees 1,027.50$                 

14 Landscaping 1,070.45$                 

15 Contractor payments 932,357.38$              

16 Miscellaneous 143.46$                    

17 Endowment Fund Loan Repayment 43,500.00$               
18 Bank Service Charges 33.00$                      

Total Disbursements . . . . . $1,046,685.90

Liabilities Outstanding

19 Liability (Money owed to Op Fund due to Mangold Funds transfers) (6,899.07)$                

Capital Funds Balance at end of period  . . . . . . $107,594.06

Paul Baumgartner and Myles Flint October 16, 2011
Capital Fund Treasurers Date



 

Unitarian Universalist Church in Reston - Reston, VA 

Balance Sheet as of June 30, 2011 

 

     

Account 
# 

Account Name YTD Balance 

     

  

     

Assets  

100.150 Capital One Operating 27,113  

100.200 Capital One Maintenance Reserve Fund Money Market 7,393  

100.300 Capital One CD (CHMS Security Deposit) 2,661  

100.400 Capital One Capital Fund Checking 39,236  

100.415 Capital One Capital Fund Money Market 66,969  

100.510 Charles Schwab Endowment Fund 629,446  

100.520 Capital One Endowment Checking 52,740  

100.600 DWS Investments Scholarship Fund 41,215  

100.700 Capital One Ministers' Discretionary Fund Checking 977 

104.100 TD Ameritrade Brokerage Account 41  

150.500 Building/Land 2,778,244 

160.000 Endowment Fund Loan Receivable from Capital Fund 127,562  

 
Total Assets 

$3,773,597 

   

     

Liabilities  

200.000 Accounts Payable/Vendors 1,377  

200.202 Loan Payable - Capital One 438,913  

200.203 Loan Payable - Capital Fund to Endowment Fund 127,562  

200.210 Security Deposits 2,500  

200.400 Prepaid Pledges 5,154  

200.900 Prior Year Unspent Restricted Landscape Proj Funds 2,406  

 
Total Liabilities 

$577,912  

   

     

Fund balance  

300.100 General Fund 34,227  

300.120 Board Fund (Mangold) 6,003  



300.165 RE Fund (Mangold) 5,371  

300.175 Endowment Fund 682,186  

300.176 Don Fusaro Memorial Fund Balance 335  

300.180 Scholarship Fund 41,215  

300.190 YRUU Fund 1,475  

300.225 Capital Fund II (361,915) 

300.250 Ministers Discretionary Fund 1,061  

300.300 School Rental Security Deposit 80  

300.370 Maintenance Reserve Fund Balance 7,403  

300.500 Fixed Asset Fund $2,778,244 

 
Total Fund balance 

$3,195,685 

   

 Total Liabilities and Fund balance $3,773,597 

 

  



ANNUAL REPORT GREEN SANCTUARY COMMITTEE 

April 2012 

Co-Chairs: Susan Forth and Peter Lubitz 

Members: Andrea Grosse, Shauna McAuliffe, Sheila Barrows, Al Carlson, Audrey Vanvliet 

Permaculture Garden Chair: Sheila Barrows 

Members: Ed Hauck, Lisa Merrill, Laurie Dodd, Anne Thomas, Jeff Hamilton, Peter Lubitz, Mary Ellen 
Mogee, Susan Forth (and others) 

Budget Detail 

Green Sanctuary 2011 Budget: $200 

Actual expenses, 2009-2010, $243 

Requested Budget for 2012: $250 

Permaculture Budget: $0- It was not added to the request for Green Sanctuary funding due to 
miscommunication. We are asking for $400 [?] 

The Green Sanctuary Committee has provided various opportunities for the congregation to participate in 
activities focused on ecological and sustainable ideologies. 

Once a month the Green Sanctuary group presents an ecological themed movie. This year we have 
presented: Blue Vinyl, Taking Root (the Wangari Maathai story), No Impact Man, Trashed and Dirt. All 
films were purchased by the co-chairs, on behalf of Green Sanctuary and are loaned to anyone wishing to 
view them. 

Green Sanctuary established a partnership with the Sustainable Reston group this year. Sheila Barrows 
extended the invitation to Diane Blust to observe the activities with the Permaculture Garden. As well, we 
have partnered with Sustainable Reston in the presentation of the film “The World According to 
Monsanto”. Films which S.R. considers politically incorrect to show at Reston Association owned 
facilities will be shown at UUCR during Green Sanctuary movie night. These films are purchased by 
Sustainable Reston and will have copyright permissions. 

Since the Permaculture Garden has been created on UUCR grounds , two others have been planned in 
Reston. One is being planned on the grounds of the US Geological Survey. 

The garden produced a modest harvest during the summer of 2011. Vegetables from the garden were used 
for feeding the Occupy DC group twice last fall. As well, the Embry Rucker Shelter received some of the 
harvest, and members of the gardening group took home vegetables.  

The garden is beginning its second year. Susan Forth and Sheila Barrows planted seeds in containers in 
early March. The containers were given to congregation members to foster until the plants were ready to 
be planted in the garden. 

All seeds, trees, plants, mulch, and compost that were purchased were essentially donated to the church. 
Receipts for these items were submitted to Susie Anderson, who documented the donation amount. Any 
money remaining in the Permaculture Garden Fund is to be used this coming year. The actual amount is 
not known by our group. This is information we must get from Susie Anderson. May we have a 
spectacular harvest this summer. 

The Green Sanctuary has been busy with its yearly obligations. On April 14, we participated in the annual  
Potomac Watershed  clean up. We collected about 10 bags of trash in the area around the church. 11 
people participated, several being from the youth group. Selected refuse will be used to build Watershed 
Wilbur/Wilma sometime in the near future.  

On April 22, Earth Day, we presented the “Trees of Life” service. The service included facts about trees 
and how every breath we take is produced by trees. 



Peter Lubitz purchased a 72 gallon composter. Coffee grounds and other compostable items from the 
kitchen are placed in the unit. We used some of the compost in the seed pots. In the future it will be used 
in the garden. 

Composted Manure was collected at a local horse stable. It was difficult to find a person with a vehicle 
large enough to transport the manure. I was able to enlist the help of a friend with a pickup truck. I also 
used my Rav 4. We need to find appropriate transportation for this type of task from within the 
congregation. Next year we will be able to get free compost from one of my coworkers.  

  



JUST FOR FUN COMMITTEE ANNUAL REPORT 

 

 

In years past UUCR  had a Frivolity Committee that faded away over time, yet many members have 

spoken fondly about the fun activities that were hosted.  In 2010 Terry Mitchell was UUCR Board 

President.  He asked me to see if the frivolity committee could be re-formed.   I started collecting 

email addresses at the end of October.  Many people were interested in fun activities, but not 

interested in attending monthly meetings to plan the activities.  We decided to try a “meeting free” 

committee that planned everything via email and phone calls.  We also decided to change the 

committee name to the Just for Fun Committee to mark our fresh start. 

 

The first event hosted by the Just for Fun Committee was a Family Friendly Movie Night.  The 

Unitarian Universalists of Sterling were invited to join in on the fun.  The event was well attended 

and enjoyed by all. 

 

This past year has been a quiet year for the Just for Fun Committee.  We hosted a game night with 

the RE Committee that was well attended and very fun.  In addition, Beth Hauck is planning a line 

dancing event coming up in June.   

 

We plan to host more activities in the coming year.   Congregants have requested more game nights, 

a family movie night, a screening of Mama Mia, and bunco.  Ideas and helping hands are always 

welcomed.   

 

Submitted by: Tracey Sopp 

  



MEMBERSHIP COMMITTEE ANNUAL REPORT 

April 2012 

 

Current committee members: Tracey Sopp, Sterling Pilette, , Casey Carros. Anne Welch, Beth Hauck 
with  Anne Thomas and Abbie Edwards Co-Chairs. We are seeking new members this spring. 

Our focus has been on strengthening the fundamental activities of membership: welcoming visitors, 
holding newcomer orientations and new member welcomes. 

 

Sterling and his crew of greeters have continued to provide a warm welcome to visitors at both services. 
Greeters include: Casey Carros, Kathy Delgianis, Abbie Edwards, Steve Ewart, Judy Fincher, Ruth 
Grubb, Beth Hauck, Maggie Mack, Sterling Pilette, Leslie Tyson, Noel Whittiker, and John Wilson. 

 

Visitors are given a Welcome packet of church information and are asked to fill out a card with contact 
information. The Visitor Packet contains newsletter, UU pamphlet, UUCR brochure, description of 
Sunday services & RE, brief bios of staff, and notices of special events, adult ed classes 

 

The vast majority of our visitors learn of UUCR through our website, and a significant number are “drive-
bys.” This year we have seen more people referred to UUCR by “friends” - a positive trend. For follow 
up, welcoming notes are emailed to all recorded visitors. To assimilate newcomers into activities, we send 
them emails on upcoming events. 

 

The committee sponsors three orientations per year. This year Rev. Erin Gingrich has led introductory 
programs called Starting Point  that focuses  on sharing ourspiritual journeys and UU history. 

 

An ongoing project is the UUCR album with photos & bios of members. 

In the coming year we need to improve our efforts in member retention and newcomer assimilation. 

 

Anne Thomas and Abbie Edwards, Co-Chairs 

  



MUSIC MINISTRY ANNUAL REPORT 

 

Performing Groups 

The UUCR Singers gained a few members.  We have 21 members that participate consistently.  We 
continue to meet every Thursday evening and singing 2 Sundays a month, at the 11:15 service only.  This 
facilitated easier placement of choir pieces so that they fit the flow of the service better.   

 

The UUCR Ringers lost a few and gained a few as well.  We now have 7 members all participating 
consistently.  The Ringers also meet Thursday evenings and perform 1 Sunday a month at the 9:30 
service.  I tried a play-by-the-month commitment this year and Lindsay Crutcher took advantage of it.  
She committed to rehearsing late November through December to ring for Christmas Eve service and then 
continued to ring for January.  After that her schedule could not allow for a weekly commitment. 

 

The UUCR Band continued to play for one Sunday a month (usually both services).   

 

Accompanist 

Dr. Patricia (Patty) Parker has continued to play for us two Sundays a month and one choir rehearsal.  
This year we welcomed her student, Lily Kapaku, to play one Sunday a month.  We have been extremely 
impressed with Lily’s artistic ability and her mature poise. 

 

Coffee House 

Overall, the coffee house is going well.  Doug has provided consistent high-quality musicians for the 
headliner spot.  We have 3 poets that attend regularly and some others have come once or twice.  We are 
hoping to increase attendance.  The energy is much better with more people to listen.  In order to 
encourage more high-quality and higher profile performers we began splitting the money with the 
headliner.  This has worked out well and we have been able to deposit a little bit into the church fund.  
Doug will continue to facilitate a monthly coffee house throughout the summer and into next church year. 

 

Director of Music Ministry 

In August 2011 I attended the annual UU Musician’s Network (UUMN) conference, held this time in 
Arlington, VA.  As a new graduate of the UUMN/UUA Music Leadership Credentialing program, I co-
presented a workshop on being a new member of UUMN. 

 

During the church year I met weekly to plan worship with the Minister, met monthly with the Music 
Committee, and rehearse the Ringers, Singers and the Band! 

 

In February 2012 I co-presented a workshop on theme-based ministry at the annual JPD Worship and Arts 
Festival. 

 

In April Anne Thomas and I attended the local Handbell Musicians of America festival in Hampton, VA.  
Add details here  

 



I continued my position as an Advisor to Anne Watson Born, music director at First Unitarian Society of 
Newton (MA) in her final year of candidacy in the UUA/UUMN Music Leadership Credentialing 
program.  She will graduate at GA in July. 

 

Outside of UUCR, I have continued courses towards my Doctorate in Musical Arts in Music Education 
through Boston University.  I will finish my coursework in June 2012, attend a week-long residency at 
BU in July 2012, take my Qualifying Exams at the end of August 2012, and then begin the adventure of 
researching and writing my dissertation. 

 

Respectfully submitted, 

Mary Ann East, Director of Music Ministry 

  



DIRECTOR OF RELIGIOUS EDUCATION & COMMITTEE ANNUAL REPORT 

Justin Martin 

April 2012 

This year has been amazing at UUCR.  Since I arrived here in August I’ve been constantly impressed by 
the active and committed our volunteers that make our church as well as our Religious Education program 
so successful.  The people of this church have stepped up to help support every event, project, training, 
and celebration that we could cook up this year, and I could not have asked for a group more willing to 
offer advice or excited to lend a hand.  Thank you all so much for everything that you have given to make 
this program great.  Without the many, many people whose sweat and hard work our RE program relies 
upon, we would never be able to provide the excellent program that we do. 

 

Religious Education Classes - While this year has come with a lot of joy, this has sometimes been a 
more difficult year for our volunteer teachers.  Our RE Assistant, Janet Ott, was unable to be as integral a 
part of our RE program this year as she has been in her previous years of service to the UUCR RE 
community because of responsibilities to her family through some difficult circumstances this year.  
Without Janet’s work to provide class preparation, our teachers have had to work hard to make sure that 
our classes as the same consistent high quality experience they have always been.  Despite these 
challenges, our teachers have provided an impressive program for our students bringing interests, 
information and activities into their classes not only from their curriculums, but from their own 
experience and imagination.  The amazing effort put in by our teachers to share their joys and passions 
with their students has truly been a blessing for our children and our church. 

Because of her ongoing family responsibilities Janet has had to resign from her position with us as RE 
assistant.  There is no way that we could thank Janet enough for the years of tireless effort that she 
contributed to our RE program.  She will be missed.  Throughout the summer we will search for a person 
to take over at RE assistant with the hope that the position would be filled prior to the start of the church 
year. 

 

Children’s Chapel - This year our Children’s Chapels have been focusing on what we can say if 
someone asks us what it means to be a Unitarian Universalist.  We discussed how stories with many 
different origins influence and inspire our understanding of the world, and we explored a story from the 
New Testament, a story  from the Buddhist tradition and a contemporary story as examples of stories that 
can offer us opportunities to learn together.  We also have also discussed the way we search for the 
answers to the big questions of life together.  The students were able to write down some of their answers 
together, and later this year the adults will be asked to try to answer some big questions of their own 
while the take a look at the answers that our younger members have brought forth.  We will be expanding 
this activity to involve the youth group and the adults in the coming weeks. 

Events - This year we got off to a great start with our now annual Cook Out and Clean Up.  Over 30 
volunteers helped to sort through and help clean every inch of our RE storage space.  If you have not had 
a chance to go look for yourself, you should go check it out.  We have six different closets full of RE 
stuff, so its a lot to keep track of.  Will all of your help we were able to get the downstairs in perfect order 
to start our new year, and we Steve Ewart on the grill everyone was well fed and happy. 

Our annual Spooktastic Halloween Extravaganza was also a great success, and once again filled our 
worship service with a parade of creepy creature and marvelous monsters.  Our REC planned activities 
for all the students, and members and leaders of our Youth Group and OWL class put together our 
haunted house.  A few weeks later we dressed the kids up again for our Holiday Pageant.  Tracey Sopp 
and Amy Rossi took the lead and helped to bring everything together for one of our best pageants yet.  



Janet Ott lead the students in painting the beautiful background art that set the stage for our retelling of 
the Christmas story. 

In the spring we celebrated a visit from the Easter Bunny by searching for cans of non-perishable foods 
that were lovingly donated by our congregation.  Terry Ayotte coordinated our Easter Can Hunt, which 
brought in over 5 boxes of canned good that were donated to Reston Interfaith.   All of these major events 
and several smaller ones were only possible because of our many talented volunteers, and we all thank 
you for what you have brought to our church and to our children. 

 

Challenges and Goals for the Future - This year saw the beginnings of a new major goal for our RE 
program.  We are integrating community service into our RE program in a much greater way.  This year 
we continued to participate in the All Souls Thanksgiving Canned Food Drive, the Halloween Unicef box 
collection, and our Easter Can Hunt.  We also expanding by inviting our classes to engage in age 
appropriate service activities as a part of their RE classes.  This year our Scientists class helped to weave 
blankets to be given to our furry friends at local animal shelters, and our Philosophers class held many 
fundraisers for worthy causes that their class chose to support, such as the World Wildlife Fund. 

For next year we hope to cultivate a vision for the RE program that can help guide our decisions on 
curriculum and activities and help focus on what we want our students to learn in RE.  It always important 
to understand why we do what we do, and by setting our our vision in writing we can measure what we 
do with the goals we hope to achieve.   

 

  



STEWARDSHIP ANNUAL REPORT 

April 2012 

 

Thank you to everyone who pledged this year.  Coming off of a spectacular year in 2011-2012 we wound 
up with a solid campaign and learned much in the process.  We had a number of folks who assisted with 
various aspects of the campaign and the Board pitched in considerably in the waning hours of the 
campaign to help make contact with a significant number of members regarding their ongoing 
commitments to the church. 

 

This year our first goal was to achieve the same campaign total we had last year – which was $263,000.  
Given that last year was the highest pledge amount ever in our history and was a 15.6% increase over the 
year before, our goal to maintain that level of giving was not something we could bank on. 

 

Last year we realized 130 pledges.  This year the number was down to 108 pledges.  We expect at least a 
few of those who did not pledge to come in at a later date.  Some of the reasons given for not pledging or 
pledging a smaller amount this year include financial situations, job insecurity, anticipated moves out of 
the area, participation at other churches and disagreement with actions that the church took this year 
including the discussion around ministerial and staff misconduct.  It should be noted that this last point 
was also mentioned as a reason for some continued support of UUCR. 

 

This year’s 108 pledges amounted to $249,117.  The average pledge was about $2,307 and the median 
was around $1,680.  That is an increase in the average pledge of $265 or roughly 13%. This includes eight 
first-time pledge units which came in this year at an average of $1,800.  Last year we had 24 new pledges 
– but the average pledge was much lower, coming in at around $880.  

 

The largest number of pledge units (37) kept their pledge at the same level as last year.  We had 17 
increase their pledges by up to 10% and 22 increase their pledges more than 10%.  We had 20 reduce 
their pledge and the remainder either didn’t respond, chose not pledge at all at this time, or are still likely 
to contribute, but are not yet ready to commit for the year. 

 

Pledge table follows: 

 

 

 

Pledge Amount 2011-12 Actual 2012-13 Goal 2012-13 Actual Pledged Average

$10,000 and over 2 2 2 $23,160.00 $11,580.00

$5,001 - $10,000 9 11 9 $55,603.00 $6,178.11

$3,501 - $5,000 15 14 11 $48,204.00 $4,382.18

$2,501 - $3,500 9 15 12 $35,660.00 $2,971.67

$1,501 - $2,500 23 19 24 $50,460.00 $2,102.50

$1,001 - $1,500 17 22 12 $15,780.00 $1,315.00

$501 - $1,000 27 26 20 $15,150.00 $757.50

$1 - $500 28 19 18 $5,100.00 $283.33

130 128 108 $249,117.00 $2,306.64



 

 

So the results are a mixed bag.  We did not reach all of those we expected to receive pledges from.  We 
saw the full range of responses from dropping pledges to zero to increasing by 200%.  We clearly have 
both long-term members and brand new members who are willing to commit significant support to 
UUCR and we also have members experiencing difficult times. 

 

Going forward – Stewardship will be working closely with Membership to pledge new members 
throughout the year.  Similarly, the committee will interface with Finance and the Board to be able to 
better articulate the church’s operational requirements and provide useful information to members of all 
tenures.  Stewardship will act as a standing committee and will begin planning for next year’s pledge 
drive in May of this year. 

 

Thank you to those who assisted in this year’s campaign including: 

 

Jen Vail 

Morris Kaplowitz 

Maggie Mack 

Linda Holloway 

Henry Collins 

Tracy Sopp 

Ruth Grubb 

Members of the Board 

 

 

 

Respectfully Submitted: 

 

Bill Eisnaugle 

Stewardship 2012 

  



STRATEGIC PLANNING COMMITTEE ANNUAL REPORT 

April 2012 

 

This has been an interesting year for the Strategic Planning Committee.  The first order of business was 
the Strategic Plan coordination with the Board Retreat Goals.  We thank the Board for their continued 
consideration of how what they plan with their goals for the year with the three commitments of the 
Strategic Plan as accepted by the congregation May 16, 2010.  (Commitment #1:  Know-Hold Up a 
Mirror, #2: Thrive-Ensure a Strong Foundation and #5: Grow-Nurture Joy and Transformation).  The 
President will elaborate on goal accomplishments of the year in his annual report. 

The committee formulated and finalized its Policy Guidelines (Operating Procedures). In going through 
this process, we have discovered that certain timing issues are a problem.  We will be working with the 
Board for next year to see how this may be resolved. 

The Committee also designed a “Committee Self-Assessment Sheet”.  This was put together to help 
committees get in conversation about the Strategic Plan.  How what their committee does is doing to 
further the goals of the Plan?  The Self Assessment sheet covers: 1. Build the relational culture, 2. 
Cultivate lay leadership, 3. Strengthen stewardship and 4. Define the Board’s role.  The intended use of 
the self-assessment is to help the committee chairs, not tell them what to do. 

At the first of the year, the third year set of instructions went out to all committees for reporting their 
Budget and Implementation Plans.  This time the process was much easier as chairs better understood 
how to report what they wanted to do with how it helped accomplish the goals of the Strategic Plan.  The 
SP Committee was very pleased by the positive responses given by the chairs as they worked through 
their plans. 

As you may remember, the S.P. Committee has the responsibility to review all the Budget & 
Implementation Plans looking to maintain a big picture perspective, considering the plans and reports as a 
whole, looking for gaps or opportunities and for cross-program support.  The Committee makes a report 
to the Board as to what they find.  This year, permission was asked, and granted, of the Board to also 
make this report available to the committees.  In return the Board has asked each committee receiving the 
report, to informally report responses to the SPC for the Board as valuable feedback.  As this is not yet 
completed, results will not be known until after this Annual Report is due, however, it is intended to be 
noted in next year’s report. 

Due to impossible time commitments, the Committee has been remiss in not reporting regularly to the 
congregation about progress made.  This coming year we will work to remedy this communication lapse. 

At the beginning of the year we were fortunate to add two new members to our committee.  For the 
coming year, one additional member has agreed to serve.  As the Chair anticipates that some of our 
members will be taking on new responsibilities, I am making the effort to recruit other members. 

Thanks to all the SP Committee members and to the committee chairs for their efforts this year.  Without 
the good work and cooperation of all, we would not be able to continue this valuable effort. 

Mary Howard, Chair.  Members: Bob Anthony, Linda Johnson, Marsha Hughes-Rease, Karen Curnow, 
and our newest member, Nancy Simpson 

 

  



VOICE MATTERS ANNUAL REPORT 

April 2012 

VOICE Team Core Members:  Rev. Erin Gingrich, Steve Ewart, Myles Flint, Morris Kaplowitz, Boo, 
Andrea Grosse, Helen Rose 

 

Our activities with VOICE (Virginians Organized for Interfaith Community Engagement) began in 
September 2011, with about 20 of the congregation including five Board members in a one-on-one 
session.  This session was part of VOICE’s relational training as it was organized by VOICE’s Senior 
Organizer, Kathleen O'Toole.  For most of the VOICE core members, this was an introduction into the 
relational techniques used to organize people within organizations to act on behalf of both organizations.  
Organizing to raise money would come later.  

 

On October 30th, the UUCR core group organized the 
congregation, with 20 attending the VOICE Action 
involving the homeownership preservation and foreclosure 
crisis in Prince William County Manassas, and Manassas 
Park, VA at Freedom High School.  The UUCR people 
with 1,000 others from VOICE, listened to the stories of the 
predatory practices of such lenders as, Bank of America, 
and J.P. Morgan Chase (General Electric was a no-show).  
And how the VOICE leaders 
demanded that these 
institutions fund counselors to 
assist the homebuyers in 
finding responsible lenders.  In 

addition, the VOICE leaders sought a reimbursement fund in the amount of 
$300 to 500 million from these lenders those who are victims of foreclosure 
and to precipitate the funding of affordable housing.  The highlight of this 
meeting occurred when Senator Mark Warner called on these lenders to 
cease these practices and to cooperate with VOICE in ways to rehabilitate 
the lending practices in Prince William County, Manassas, and Manassas 
Park, VA.   

 

In addition to Senator Warner, for VOICE, included Rev. Erin, and other 
clergy including priests, ministers, rabbis, and imams, and a 1,000 VOICE participants. All urged the 
banks and GE to immediately fund mortgage counselor positions as advisors to homeowners to prevent 
future predatory mortgage practices and to set up a $300-500 million reinvestment fund to address the 
current foreclosure blight in Prince William County.  These demands 
will continue. 

 

In December 2012, while many UUCR VOICE members were focused 
on the foreclosure issues, a small core group began to interest 
themselves and to engage in VOICE’s dental care action for western 
Fairfax County.  We listened to stories from those people who cannot 
afford about dental care … about the frustration of one man who pulled 
out four of his molars by himself because he could no longer stand the 
pain … About Gladys Suarez who was offered services by an 



unscrupulous provider for $3,000 that wouldn’t have corrected her mouth full of pain. 

 

After hearing these stories, the UUCR VOICE members with five other churches and synogogues in the 
Reston-Herdon area pledged to raise $200,000 to put a full-time dentist in the new Northern Virginia 
Dental Clinic in Sterling for two years to serve the low income people of western Fairfax County.   Our 
focus was to seek commitments from private sources … not State or Federal funds … but from the local 
corporate health care community … from Reston Hospital Center of  HCA and from INOVA.  And 
VOICE leaders succeeded.  They received a commitment from an anonymous donor of $100,000, 
provided that VOICE match the donor’s amount with an additional $100,000.  And, to date, we have 
received commitments for $55,000 and we are determined to get the additional $45,000 to pay for a full-
time dentist in the Sterling Clinic for two years! 

 

To leverage these sources of private funding, VOICE invited State Senator Janet Howell and Fairfax 
County Board Chairman Sharon Bulova to the Jan. 29th rally to use their position to help us meet our goal.   
Twenty-six people from UUCR attended the VOICE Dental Action on January 29th. The organizers of 
this rally expected 200 participants, but over 350 showed up to hear about the realities of not having 
affordable dental care available to low income people in western Fairfax County … about the frustration 
of one man who pulled out four of his molars by himself because he could no longer stand the pain … 
About Gladys Suarez who was offered services by an unscrupulous provider for $3,000 that wouldn’t 
have corrected her mouth full of pain. 

 

After hearing these stories, five VOICE congregations in the Reston-Herdon area, including UUCR, came 
together.  We pledged to raise $200,000 to put a full-time dentist in the new Northern Virginia Dental 
Clinic in Sterling for two years to serve the low income people of western Fairfax County.  Our focus was 
to seek commitments from private sources … not State or Federal funds … but from the local corporate 
health care community … from Reston Hospital, HCA and from INOVA.  And VOICE leaders 
succeeded.  They received a commitment from an anonymous donor of $100,000, provided that VOICE 
match the donor’s amount with an additional $100,000.  And, to date, we have received commitments for 
$55,000 and we are determined to get the additional $45,000 to pay for a full-time dentist in the Sterling 
Clinic for two years! 

 

To leverage these sources of private funding, VOICE invited State Senator Janet Howell and Fairfax 
County Board Chairman Sharon Bulova to the Jan. 29th rally to use their position to help us meet our goal.  
At this rally, our elected officials and the 350 people at this gathering, heard about the realities of being 
without affordable dental care in Fairfax County, from personal accounts and from Rev. Rebecca 
Messman of the Trinity Presbyterian Church.  Rev. Erin was also selected to speak, and she told this 
gathering about how we are crossing borders … we are speaking as one as we seek this funding.  And in a 
spontaneous moment, Rev. Rebecca Messman into a separate microphone, translated Erin’s words for the 
benefit of this multicultural gathering. 

 

On February 12, 2012, Rev. Erin also participated in VOICE’s annual meeting providing a heartfelt 
closing message to the annual meeting that we need to cross borders even if it is uncomforable to seek our 
goals in justice which is spiritually enobling. 

 

Rev. Erin  also participated in April  2012 with other VOICE members from other voice congregation 
leaders to present General Electric CEO Jeff Immelt with a pink slip from President Obama’s Jobs and 
Competitiveness Council for the role of GE’s subsidiary WMC Mortgage whose loans to Prince William, 



Manassas, and Manassas Park families were structured to 
fail and over WMC Mortgage’s records the highest 
foreclosure rate.   Rev. Erin’s particiption  was part of 
VOICE’s campaign to challenge GE/WMC, Bank of 
America, and JP Morgan Chase to reinvest $300-500 million 
in Prince William County to fund housing counselors to 
work with distressed borrowers, to re-finace predatory and 
underwater loans, rebuild homeownership rates, to 
redevelop blighted properties, and to build affordable 
housing to addres the affordable housing crisis caused by 
GE/WMC’s foreclosures and predatory lending.  

 

In closing, the overarching concern with VOICE in UUCR is to organize a core, lay-led group to 
undertake and coordinate all the various VOICE actions with the minister and with the UUCR 
congregations. 

 

  



WORSHIP TEAM ANNUAL REPORT 

April 2012 

 

Worship Committee Members:  

Barbara Berlage, Casey Carros, Steve Ewart, Reverend Erin Gingrich and Mary Ellen Mogee 

 

Mary Ellen Mogee served as co-chair of the team, helping with administrative tasks such as reporting and 
attending Leadership Council meetings.  She admirably performed these tasks until January 2012 when 
she transferred the co-chair responsibilities to Steve Ewart.  Our many thanks go to Mary Ellen Mogee for 
her service as co-chair with Rev. Erin. 

 

We continued the practice of having monthly worship themes based on UU values this year.  We 
coordinated with other UU churches to develop the themes and thematic resource materials for covenant 
groups.   

 

SUCCESSES 

 

• Continuity:  We’ve built on our strengths and maintained some continuity from the changes 
initiated last year.  For example, we continued to use the same basics of the order of service 
developed last year.  We kept the announcement process in place to coordinate and shorten verbal 
announcements while maintaining an announcement sheet and new monitors in the hallway with 
events advertised. The UUCR band has continued and welcomed new players and singers.  We 
continued to have monthly themes and have received feedback appreciating the coherency of 
services and themes. 

 

• Learning Style Engagement:  Rev. Erin continues to strive to attend to different learning styles 
in worship.  While our services are probably most appreciated by aural learners, we seek to 
engage visual and kinesthetic learners as well via symbols and ritual in worship.  For example, we 
cut through caution tape during joys and sorrows.  Rev. Erin led a meditation inviting 
congregants to write down places where the church still needs healing and blessing.  The 
following week these papers were turned into chains that congregants were invited to break open 
and minister to during a song.  Rev. Erin offered a meditation inviting congregants to write down 
our congregation’s strengths.  These ideas were then turned into murals and painted by our 
members in a communal art project, etc.  Rev. Erin also offered more times this year for our 
church to get connected during worship with guided one on one conversation topics during the 
service.  And finally, we projected images and words during worship to engage visual learners.  
Our hope is to increase our use of the projector once a brighter system is purchased. 

 

• Lay involvement: This year Rev. Erin invited new and longtime members to speak in worship 
services with her.  Hearing new voices has helped people build new connections while also 
infusing new energy into worship.  We heard from Morris Kaplowitz, Cheryl Hennessey, Joan 
Wendland, Eric and Shauna McAulliffe, Mary Howard, and some of the Safe Congregation Task 
Force members: Anne Welch, Mary Ellen Mogee, Jodi Imel, Paul Baumgartner, Barbara Naef, 
and Jeff Schatz. 

 



• Ministering to Betrayals in our Church’s Past: Our lay leaders along with Rev. Erin did a 
great job ministering to our church after the Safe Congregation Task Force’s findings were 
released.  We sought to end the silence and secrecy by acknowledging our history of sexual 
misconduct and abuse of power by former ministers and staff.  In a series of worship services in 
the spring, we took courageous steps to inform people of the abuse, to educate about the impact 
of such betrayals, and we sought to give voice to the experience of survivors.  In this way, we 
chose to minister to those who had been betrayed and left to deal with it without their church.  We 
created an important experience of accountability and reconciliation, a pathway for healing that 
changes people’s lives. 

 

• Summer Services:  Last spring, Mary Ellen Mogee and Rev. Erin created a system with 
supporting documents to coordinate our lay led summer worship services.  With the Worship 
Team, we identified speakers and worship coordinators.  In this way we effectively supported lay 
led services to ensure that the work of summer services did not fall solely on the worship chair.  
In many cases last summer, Worship Team members served as Worship Associates and provided 
written materials, readings, and necessary structure for the speakers to assure that summer 
services proceed smoothly.  This year we are asking some of last summer’s speakers to support 
new people in offering services.   

 

• A/V Support: One of our goals from last year was to develop an A/V team.  We coordinated the 
development of a training and A/V handbook.  Amanda Putnick volunteered to coordinate this 
team.  She has shown great commitment and dedication in her leadership of this new group.  
While we have a handful of volunteers, more are needed to ensure that services run smoothly and 
volunteers are asked to make reasonable time commitments.  The group has done a wonderful job 
making sure our sermons get recorded and placed on our web site.   

 

• Communal Art Project:  The Art Committee and Worship tried out a new venture this spring.  
One 4-5 week segment of time was given to worship to place art related to the worship services 
on the walls of the sanctuary.  This allowed Rev. Erin to work with Susan Forth, lead artist, 
Andrea Grosse, and a few members of the Safe Congregation Task Force to design visuals that 
would coincide with our worship services for March and April.  We invited people of all ages to 
help paint the murals.  For three weeks, the visuals reinforced the message of the services within 
the sanctuary.    

 

• Music and Worship: Rev. Erin continues to work with our Music Director to set goals for the 
creativity and variety of music expected in worship.  Some of the monthly goals this year 
included hearing from our band, a guest musician, and 3 performances by the singers or ringers.  
There were also goals set to include more songs not from our hymnals.  We have room to grow in 
this area.  

 

• Feedback: People have voiced they would like more opportunities to engage in dialogue after the 
worship services. We offered opportunities more often this year and are planning on more in the 
future. 

 

• Pastoral Care in worship: Rev. Erin led a mid-week vigil on September 21, 2011, the eve of the 
execution of Troy Anthony Davis.  We also ministered to people during worship with joys and 



sorrows, with extended sharing at one service in the fall when many were faced with challenges 
and an alleged sexual predator had been attending services.  

 

• Reduced Intergenerational Worship Services: We decreased our Intergenerational worship 
services this year following congregational feedback last spring.  We moved from one every 
month or so last year to having only two this entire year.   

 

• Guest Speakers: This year our acting RE Director, Rev. Justin Martin did a phenomenal job 
leading worship on several of Rev. Erin’s Sundays off.  Congregant, Denise Kirwin, provided a 
wonderful service on “Kindness.” Judy Fincher and Steve Ewart led our Justice Sunday Service 
and the Green Sanctuary committee led our Earth Day services. Rev. Erin also participated in a 
pulpit swap, which brought two services led by Rev. Scott Sammler-Michael and Rev. Phyllis 
Hubbell and Rev. John Manwell to our church.   

 

 

LESSONS LEARNED: 

 

• Worship Team:  Rev. Erin and Steve are working to find ways to invite Worship Team members 
to find their niche within worship and share their creativity.  Last year, Rev. Erin invited 
members of the Worship Team to serve as worship associates by helping with a worship service 
every 6-7 weeks.  Involvement ranged from developing the service collaboratively with Erin to 
making the critical mechanics, such as audio-visuals and candles, proceed smoothly and support 
worship services on Sunday morning.  While the creative role worked for a few people on the 
Worship Team last year, it did not work for many this year.  The Worship Team does not 
currently have the numbers we’d need to have this kind of regular, lay involvement in worship 
planning.  Barbara, Steve, and Casey serve as worship associates on occasion, but we do not have 
weekly lay engagement with worship.  Rev. Erin has called on members and friends of UUCR 
with special skills to assist with services in various ways this year: writing short pieces, sharing 
their stories, providing visuals, assisting with flowers, music, etc.  Short term invitations have 
proven more effective in lay engagement. 

 

• Art Projects: While we were able to find meaningful ways to engage our message with visuals 
this spring, it will be important in the future to begin planning at least 4-5 months in advance and 
engage more people in the planning and implementation phases.  We placed  

 

• Guest Musicians:  UUCR loved having more guest musicians.  They especially were helpful at 
creating a worshipful space at the earlier worship service when attendance was lower.  We are 
doing what we can to increase this budget item for next year. 

 

• Post-Worship Dialogue:  We tried to institute a new practice of offering post worship dialogue 
in the board room and the practice did not seem to take off.  We ceased providing the questions 
and announcement after several months. 

 

 

 



What Would We Like to Do DIFFERENTLY? 

 

• Worship Attendance:  We would like to see congregational reflection on our two worship 
services.  Why are we having two?  Church research indicates that once 80% of the chairs or 
parking spaces are filled at any given service newcomers receive the message that there is not 
room for them.  If we were to move to one service, we would often hit the 80% or more target.  
We often already do this at the 11:15 service even with a second earlier service.  Few people 
regularly attend the first service and Rev. Erin has heard newcomers claim that they almost did 
not come back to UUCR because it seemed our church was dead from their impression of the 
9:30 service.  If we offer two services in order to be welcoming and make room for newcomers, 
then we have defeated our goal. If we would like to resurrect this goal, we will have to create 
systems to change our  norms.  Congregational dialogue on this topic is necessary. 

 

• Candles:  We will seek to create a new configuration for candle lighting over the summer to 
assist with crowd flow and make the candles easier to reach for children and adults. 

 

• Sermons on Web: Rev. Erin recognizes that she needs to improve her timeliness with placing her 
sermon text up on web.  Andrea Grosse is assisting her with editing and formatting to help this 
happen more promptly.  

 

• Engage Children More: Parents continue to express that they would like to see the children 
more engaged at the beginning of the services.  Rev. Erin is asking for the Religious Education 
committee to assist with some planning to make this happen.  

 

• Shorten Sermons: Rev. Erin received feedback at the worship feedback session that people 
would like her to shorten her sermons and clarify her message.  She will work on this. 

 

• Recruiting: The Worship Team will consider new ways to recruit for our team next year. 

 

• Projector:  We hope to replace the projector soon to be able to see images on sunny days. 

 

• Sanctuary: Rev. Erin pulled together a stakeholders meeting in the spring to discuss sanctuary 
aesthetics.  Many shared that they would like to see some changes made to the aesthetics of the 
sanctuary- which direction we face, traffic flow preceding and following services and during 
candle lighting, wall color, plants, table placement, etc.  Rev. Erin is concerned with the amount 
of people who burn themselves while lighting candles during the centering music.  She is also 
concerned with the height of the candles for children, and that at times there are more people who 
wish to light a candle than we have candles.  She will work on a new configuration of furniture 
this summer if time permits.  Rev. Erin recommended that any permanent changes to the 
sanctuary ought to require a congregational policy for decision making.  At this time, no one has 
volunteered to work on this project with Rev. Erin and so both policies and changes to the 
aesthetics have been set aside.   

 

 



We are grateful for all the support and feedback we have experienced in worship this year, 

including the congregation’s willingness to allow for change and experimentation within the 

services. Thank you UUCR! 

 

Respectfully Submitted, 

Steve Ewart, Worship Team Co-chair and 

Rev. Erin Gingrich, Worship Team Co-chair 

 


