
Unitarian Universalist Church in Reston 
Strategic Planning Committee Charter 

February 2011 
 
Purpose 
As a UUCR Board Committee, the purpose of the Strategic Planning Committee (SPC) is to aid 
the board in ensuring that UUCR is recognizing, articulating, and achieving its shared mission, 
vision and goals by designing a Strategic Plan approved by the Board and the Congregation.  
While the SPC is responsible for the formulation of the plan, the board is responsible for its 
execution. Through the vehicle of the UUCR strategic plan, the SPC will facilitate the alignment of 
UUCR members’ innate motivations, energies, desires, and hopes with the congregation’s 
actions. 
 

Organization 

To be effective, the SCP shall have six to eight members including the UUCR President and the 
Chairperson of the Leadership Council.  The UUCR Minister is invited to participate in the SPC’s 
deliberations and work.   
 
SPC members are encouraged to serve at least two years for continuity and no more than six 
years to make room for fresh perspectives.  The UUCR Board will typically appoint two or more 
new SPC members each year with input from the Leadership Council and the Membership 
Committee. 
 

Responsibilities 

1. Develop a Strategic Plan that explicitly defines initiatives to be undertaken by the 
congregation and staff, an implementation plan and timeline, and the Committee’s tracking 
responsibilities.   

2. Engage the congregation in both the planning and the plan evaluation process. 
3. Coordinate periodically with the minister on SPC activities. 
4. Gather and analyze information necessary to support strategic planning.   
5. Synchronize with the regional JPD plan and UUA initiatives as appropriate. 
6. Gain Board approval for the original Strategic Plan and any significant amendments to it prior 

to submitting the plan/amendment to the congregation for approval. 
7. Shepherd the original Strategic Plan and any significant amendments to it through the 

congregational approval process. 
8. Evaluate progress against Strategic Plan and create a summary for the President’s annual 

report and for use at the Board’s annual retreat. 
9. Amend and refocus the plan annually as appropriate. 
10. Report to the Board any plan-related issues that require Board attention. 
11. The Board will report on progress against the plan to the Congregation at the May Fiscal 

Meeting and either the Board or the SPC may periodically report in the newsletter or by other 
means. 
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