
FACILITIES COMMITTEE CHARTER  
 

May 2, 2011 
 

PURPOSE 
 
The Facilities Committee provides budget planning, direction, oversight, and coordination of all operations and 
services concerning the building, grounds, business equipment, furnishings, and rental of the church’s real 
property.  The committee will operate with appropriate staff assistance from the Office Administrator.   
 
For any proposed changes in use of rooms, finishes, equipment, or furnishings, the committee will seek input 
from both outside professionals and stakeholder committees as appropriate. 
 
ORGANIZATION 
 
The committee scope shall include the following functional areas; some of these are occasional and would be 
handled by subcommittees or task forces: 
 

1. Regular building operations,   including but not limited to  
a. utilities 
b. routine maintenance 
c.  service contracts  

i. janitorial  
ii. HVAC equipment  

iii. elevator 
iv. snow removal 

d. landscaping and grounds maintenance, including tree work. 
2. Signs, both exterior and interior, informational and directional. 
3. Capital component and equipment replacement.  This includes planned renovation and replacement as 

necessary of long-lived items, such as roof, HVAC equipment, and paving. 
4. Building upgrades, such as consideration of hardwood in lieu of carpet in the Sanctuary, and slate in lieu 

of carpet in the west lobby and rest rooms. 
5. Furnishings. 
6. Business equipment and services, including but not limited to telephone systems, Internet connections, 

computer equipment, copiers and printers. 
7. Rental management, both short term and long term (Children’s House Montessori School). 
8. Storage.  Work with the Office Administrator in assigning on site spaces to provide for all storage needs.   
9. Building Expansion Task Force. 

 
To fulfill its mission the committee may organize into subcommittees and/or task forces.   
 
RESPONSIBILITIES 
 
Annually review and update operating plans and budget in January for the upcoming church year commencing 
July 1.  This will include review and updating of: 

1. All service contracts, including but not limited to the following:  janitorial services, HVAC and elevator 
maintenance, fire alarm monitoring, Internet, phone, and pest control. 

2. Insurance coverage. 
3. Estimated useful lives and replacement cost of building components, equipment and furnishings   

a. Recommend appropriate reserve contributions. 



b. List components, equipment and furnishings recommended to be replaced during the next 
church year. 

4. Priority list and cost of proposed building upgrades. 
5. Current inventory and recommend upgrades, replacements and/or additions to 

a. business equipment 
b. furnishings 

6. Long-term school lease for mutual compliance with terms.  At least six months prior to expiration 
negotiate renewal terms. 

7. Short-term rental policies and rates and make recommendations to the Board.   
9. Arrange required annual inspections of elevator and fire alarm, fire marshal and the like.  Obtain results 

of its required inspections from the school.  Maintain inspection files. 
10. Approved vendor list.  Establish vendor insurance requirements, Including appropriate liability limits as 

well as statutory workers compensation.   Prepare continuing independent contractor agreements 
where appropriate.  Maintain appropriate files, including copies of the contractor selection records, 
contracts, and insurance certificates.   

11. Finishes.  Update the record of all finishes, such as siding color, paint colors, carpeting, floor tiles, etc.  
Where possible and appropriate, as with floor coverings, store some spares on site. 

12. Maintain records of completed work, sufficient for necessary future reference. 
13. Convene meetings of stakeholders as necessary to review current operations as well as proposed 

changes.   
14. Prepare “UUCR Owner’s Manual” in electronic and printed form to explain the physical operation of the 

various systems and components of the building and grounds. 
15. Aesthetics.  Work with the Board, Staff, and other committees, in accord with Board policies, in decision 

making whenever changes are proposed to the interior or exterior of the building or grounds that will 
affect the church’s aesthetics. 

 
Principles guiding the Facilities Committee: 
 

 Green our existing building.  Reduce energy consumption where possible, through more efficient 
lighting and HVAC equipment, additional insulation, substitution of dual glazing for single.  Consider 
“green” supplies and maintenance products.  “Green ourselves” regarding HVAC settings—dress 
appropriately summer and winter so HVAC use can be reduced. 

 Spend our resources wisely.  Replace when repair is uneconomic.  Look at life cycle costs and benefits 
when evaluating changes to equipment and components. 

 Cut our costs through energy savings, investing in maintenance-free products (for example our new 
siding has a 50 year product and 15 year factory paint warranty), and improved cost-effectiveness of 
contracted services.   

 Increase our own enjoyment by carefully planned and thought out renovations, as well as cleaning up 
visual clutter. 

 Make a better impression on first timers through self-evident responsible stewardship of our facilities. 

 Eliminate hazards, such as electrical hazards, tripping hazards, trees needing pruning or removal, 
inadequate snow removal from walks, etc. 
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