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Letter from the President 
2010-2011 Annual Report 

 
 
Dear Members, Friends, and Staff, 

 
This Annual Report summarizes our accomplishments during the 2010-11 church year 
ending June 30, 2011.  It has been the second straight year of major change at the 
Unitarian Universalist Church in Reston (UUCR).  Erin Gingrich joined us in August as 
the fifth settled minister in our 41-year history, and we ordained her as Reverend Gingrich 
and formally installed her as UUCR’s minister in a moving ceremony in November.  
Kathryn Rose joined the staff as Interim Minister of Religious Education in August; Lynne 
Paraggio took over from our Office Administrator of the past 6 years, James R. “Hutch” 
Hutchinson, in March; and we even welcomed a new accompanist, Patty Parker, this 
spring. 
 
The building and grounds also saw major changes.  In February we finally were able to 
fully occupy the 2500-ft2 addition that immediately came to be called the “East Wing” 
(and the 7800-ft2 original building became the “West Wing,” not the “old building”).  The 
addition includes three meeting/classrooms (the Board Room, the Library, and the 
Conference Room – the last also includes a new location for the Religious Education  
offices) that have all immediately seen extensive use; an elevator and ADA-compliant 
restrooms; a larger, more welcoming entrance to the building that also serves as a fourth 
new meeting room and as a food-serving space (and soon as a dance hall); and a deck that 
is a welcoming, social, and still another meeting area.  The new building spaces were 
quickly but painstakingly integrated with the West Wing as member task forces purchased 
furniture, selected wall displays and décor, and developed landscape designs.  As this 
report is written, we are nearing completion of three permaculture gardens and new 
landscaping across the front of the building.  Still to be added in the coming months, as we 
bring the financing together, are improvements to the memorial garden on the west side of 
the building and final plantings in the wild grass “meadow” on the east side. 
 
During the year we celebrated our 40th Anniversary as a UU congregation with a series of 
nostalgic events:  We focused separate Sunday services on 40 years of the Music and 
Religious Education programs, and then a service on the ups and downs of the church’s 
history, decade by decade.  Most recently, we hosted an RE-Union, a dinner and Sunday 
service that brought back a good number of graduates from our Religious Education 
program over the full 40 years. A detailed timeline of the 40-year history will soon become 
part of the décor of one of the new rooms.               
 
During 2010-11 we also completed our first year of initiatives under the 5-year Strategic 
Plan the congregation adopted in May 2010.  The new plan commits the Board, the staff, 
and the committees to a lengthy group of goals and tasks that will enable us to “Know, 
Thrive, and Grow.”  My report to the congregation at the Annual Fiscal Meeting in May 
2011 gave us a B-average report card on the first year’s accomplishments, with a healthy 
list of things still to be done.     
 
While all this was going on, week by week our members and staff carried on our normal, 
high quality spectrum of worship, music, religious education, social action, social justice, 
and many other programs and activities.  We mentioned several staff members earlier in 
this letter, but should not neglect the contributions of the rest who help keep us running 
and make us a great church:  Mary Ann East, our Music Director; Susie Anderson, our 
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Bookkeeper; Janet Ott, our Religious Education Assistant; and Anjum Ghaznavi, our 
Childcare Specialist. We also must recognize all the volunteer effort that goes into making 
UUCR the vibrant, inspiring, and fulfilling place it is.  A list of those who put in the 
incredible numbers of hours needed to accomplish this would go well beyond the end of 
this page.  We should all be thankful for the leadership and the service so many provide.  
 
We are entering our fifth decade as a congregation at full speed, and 2011-12 should be 
another great year for UUCR.   
 
Thank you,  
Terry Mitchell 
Congregational President 
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Minister’s Report 
2010-2011 Annual Report  

  
Rev. Erin Gingrich  

May 11, 2011 
 

 
Our Purpose 
 
What an amazing and educational journey this first year of ministry has been with all of 
you at UUCR.   
It began with these transformative words of ordination and installation by you: 
 
Members of the Congregation: We, the members of the Unitarian Universalist 

Church in Reston, affirm your calling to the 
Unitarian Universalist ministry.  We call upon you to 
speak the living word of truth, to do so in freedom 
and in love, and to dedicate yourself to embody the 
principles of our shared faith. May you support and 
challenge us to live the ways of wholeness, truth, 
justice and peace, both by word and example.  And 
may we support and challenge you to live the ways of 
wholeness, truth, justice and peace, both by our word 
and example. We do hereby ordain you, Erin 
Gingrich, to the Unitarian Universalist ministry. 

  
Rev. Erin Gingrich: It is with great joy, humility, and heartfelt gratitude 

that I accept the ministry to which you ordain me.  It 
is my deepest desire to honor and celebrate the source 
of life through this calling.  I will do my best to be 
worthy of your trust and serve with integrity and 
authenticity.  

 
Words of Installation 
 
Members of the Congregation:  We call you to dwell among us, to lead us and all 

people, as you have the opportunity, into a fuller 
knowledge of truth and the greater service of love.  
We welcome you to minister to us in our joys and 
sorrows and to encourage each of us to fulfill our 
unique ministries. We would have you lead us into a 
deeper connection with the holy and wider 
commitment to justice and compassion.  We pledge 
ourselves to walk with you in unity of spirit and in 
the bond of peace, sharing the ministry of this 
congregation with you, that, together we might be a 
blessing to the world.    

  
I am pleased to say after ten months of ministry with you there is much we are doing to 
make these words into our lived reality.  You are supporting and challenging me to live the 
ways of wholeness, truth, justice and peace, both by your word and example.  Just last 
week, after delivering a sermon about the death of Osama Bin Laden on Mother’s Day a 
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member approached me to say, “I hope we support you well when you offer sermons like 
these so that we empower you to keep speaking out about issues in our world.”  I was 
deeply touched by his support. This kind of encouragement is not a rare thing. On a 
regular basis the commitment and dedication of our leaders, staff and congregants inspires 
me.   
 
 
In Thanks 
 
From the many hours our committed and ever-present Congregational President, Terry 
Mitchell, offers to get things done and share leadership with us, to the dedication and 
creative energy of our amazing staff, Mary Ann, Kathryn, Lynne, Janet and Patty, I am 
filled with gratitude. From the enduring willingness of our board leadership to step up to 
the plate to the nitty gritty details and achievements of our committee chairs and members, 
I am filled with gratitude.  From the budget deficit to a budget surplus in one week, I am 
filled with awe and amazement.  The congregation’s expression of commitment and care is 
a powerful encouragement to live in the service of love.  I am honored and blessed to serve 
as your minister. 
 
Some of you have also challenged me this year to live into the ways of wholeness, truth, 
justice and peace. You offered feedback when you thought my actions, ideas or decisions 
in the church have missed the mark.  Thank you for fulfilling this second aspect of our 
covenant with one another.  Challenge is another path for growth and is necessary at times, 
as is support.   
 
As many of you have experienced, you have also asked me to participate in more 
committees, meetings, and gatherings than I can personally manage while also tending to 
the work of sermon study and writing, worship creation, staff supervision, pastoral care 
and collegial gatherings.  A report released by the Alban Institute, a research organization 
on church life, found that sermon preparation takes approximately one hour for every 
minute of the sermon, or about 20 hours/week.  As such, worship has to be my priority.  I 
ask for your understanding and acceptance of the fact that this means I cannot possibly 
tend to all of the things we would like.  I appreciate your patience and understanding about 
the demands on my schedule and availability to each of you.  
 
Challenges to the Congregation 
 
I now offer two challenges to you for next year to help our congregation grow and deepen 
the quality of ministry possible within this church:  
 

1. Speak directly to those you with whom you have a concern, disagreement or 
conflict.  Please take the risk to promote healthy communication and the 
development of trust and real relationships in our church by speaking your truth 
with love to one another.  Growth can be messy.  In my book, this kind of mess is 
far better though than gossip, speaking about someone not to someone, and the act 
of triangulation. At least when we speak to one another there is a possibility for 
connection rather than disconnection, and a possibility for change and creativity to 
flourish rather than stagnancy.  Please honor our connections to one another and 
speak directly to one another when we hit a bump in the road. 
  

2. Get to know someone new.  We have many wonderful, interesting, inspiring and 
talented new people arriving at our church doors each week.  110 people have 
visited so far just this year.  Please take the time to say hello and help them get 
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connected on Sunday mornings.  Even more importantly, I ask you to make the 
time in your small groups, committees and activity groups to talk about how you 
can build the bridge for newcomers by inviting them into your group or activity.  
Could you make it a goal to each personally talk to the membership committee two 
or three times a year to find out whom you might connect with and then invite that 
person to an event, group, coffee or conversation?  Studies show that people need 
to make six connections within six months of arriving in a new church if they are 
to stay.  Let’s give people who are seeking a way to grow in love and be of service 
a church home.  

 
Year in Review 
 
My main goals coming into our first year of ministry together were to  

� get to know you,  
� to build trust with each other,  
� to become ordained and installed as your minister,   
� to offer creative, inspiring worship,  
� to initiate monthly intergenerational worship services that corresponded with your 

stated goal in the strategic plan to support intergenerational community, 
� to invite lay collaboration and creativity in worship planning, 
� to initiate monthly worship themes with corresponding covenant groups materials,  
� to host a monthly open covenant group to learn more about you,  
� to initiate Starting Point- a class for newcomers focused on theological reflection 

and UU history, 
� and planting the seeds for a young adult group.  

 
As you can see, I am eager excited by the ministry of Unitarian Universalism and the way 
this church embraces its faith. This also means this has been a lively year of growth, 
change and much hard work!   
 
Other initiatives undertaken this year:  

� Hopes and Histories- series of small group discussions about why you came to this 
search and what’s kept you here 

� Development of Worship Associates. Mary Ellen Mogee and Steve Ewart joined 
me and Mary Ann several times for our weekly worship planning meeting.  It has 
been such a delight to welcome their creativity into our worship brainstorming and 
planning.   

� Wall space planning committee to ensure our new space and entire church will be 
welcoming to newcomers by clearly communicating how to get involved  

� Strengthening our infrastructure: encouraging increased documentation- job 
descriptions, summer services coordination, etc. 

� Changing the style and amount of verbal announcements  
� Supporting the development and work of the Safe Congregation Task Force to 

meet the congregation’s goal of integrating your history and developing safe and 
healthy congregation policies,  

� Staff study on congregational growth  
 
Continuing Education: 

� Harper’s Ferry Ministers’ Study Group on Evil in November 
� Center Institute- 5 day national UU ministers’ conference, attended “The Role of 

the Minister in Growth of Unitarian Universalism,” led by the President of the 
Unitarian Universalist Association, Rev. Peter Morales in February 
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� First Year Ministers’ Seminar focused on Adaptive Leadership at the UUA 
Headquarters in Boston in March 

� Joseph Priestley District Ministers’ Retreat: “Whose Are We?” A workshop of 
theological reflection on callings and the source of our calling within Unitarian 
Universalism, sponsored by the UU Ministers Association in May 

 
Collegial Connections: 

� Attended monthly collegial support group with area UU ministers 
� Attended monthly Chesapeake UU Ministers’ Association Chapter Meetings 
� Met monthly with mentor Rev. Mary Katherine Morn from Fairfax 

 
Some highlights for me this year include:  

� Ordination and installation 
� Our ongoing honeymoon 
� Lay leader creativity and genius involvement in worship planning 
� Music creativity with formation of the UUCR Band 
� Creativity of the intergenerational services, even though we still have room to 

grow!  
� Success of our Stewardship campaign- the Stewardship Team’s hard work, the 

Board’s courageous leadership and the congregation’s generosity! 
 

 
  

 
 
 

 



 9 

Interim Director of Religious Education 
2010-2011 Annual Report 

 
 
This year has certainly been an adventure!  I arrived on September 1, 2010 in the midst of great 
transition.  Erin was off to a dynamic start as a new minister, Alison had departed after several 
years of devoted service to the church, and Janet Ott, Assistant DRE, had stepped up to bring the 
RE program year to a start.  All this was happening within the context of a new wing under 
construction.  New to the community and familiar-yet-new to UU in general, I found UUCR to be a 
welcoming, engaging place and was quickly able to weave in the many discoveries I have made on 
my life path.  I am grateful in all ways for the many kind souls who were available as needed for 
support and guidance as I wove into the community.  Assistant DRE Janet Ott and the RE 
Committee in general were exceptionally positive, open-minded, capable and ready to collaborate 
as we strove to create a great program year. 
 
INFRASTRUCTURE 
 
Staff/General:  There were many initial challenges, as construction noise and fumes sometimes 
drove staff out of the building, and I often worked off-site for internet access.  We finally began 
meeting regularly as a staff team in December, knowing soon after that Hutch was on his way out.  
Welcoming our new administrator, Lynne, has been a great joy, as her capable, efficient style and 
can-do attitude create a sustained momentum!  We are delighted as she works with staff to continue 
to find more efficient and graceful solutions to our communication and support needs.   
   
Spaces:  The RE staff – Janet and myself – transitioned to our new office space/conference room 
in February, and, with fresh air, sunlight and a view of trees and greenery, we are feeling so much 
more serenity and spaciousness in our day to day work.  We have had a number of meetings at the 
conference table, which have also been delightful.  The Youth gained a new meeting space, which 
also works well as a meeting space for other groups.  While it seems still too small for Children’s 
Chapel, it may accommodate our OWL group, and seems like a win-win for everyone!  The 
additional spaces in the building make it easier to accommodate pancake breakfasts, youth lunch-
caterings, lock-ins, and other events.   
 
I/T:  Many thanks to the repeated and painstaking efforts of our I/T support team -- Tim Kelly, 
Bob Howard and our new I/T professional-on-call, Chris Lowell (who I sometimes mistakenly type 
as “Christ”, although his ability to restore our computers is somewhat messianic).  As of March, 
we seem to finally have reliable internet access, and hope to soon have even speedier, and wireless, 
access throughout the building.   
 
SUNDAY MORNING RELIGIOUS EDUCATION 
 
General/Curriculum:  The dedication of this community to children and youth is apparent in our 
teaching teams.  We have creative and skillful teachers, who taught curriculums around the theme 
of ‘World Religions’ this year.  Janet puts in many hours every week simplifying the  
lessons, gathering materials and setting things up for the teachers.  The 1st-3rd grade classroom was 
initially set up with a too-young curriculum for its group, and this was changed as soon as we had 
clear feedback from the teachers. 
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Attendance:  Sunday morning RE is the backbone of our family program, and although we started 
out with higher attendance that gradually dwindled, this is typical in many churches as the school 
year gets busier, and we gained several enthusiastic new families, most with early elementary and 
preschool age children.  We will continue to encourage more consistent attendance in our 
programs, and see this as a core issue that needs to be addressed in a variety of ways – mostly 
through excellence of program and family relations/communications.   
 
Time for All Ages:  This continues to be delightful and engaging, and mirrors UUCR’s love of its 
children.  This year, as Erin set the themes for each month and for various dates, we did some 
research for stories in advance.  It was nice to have some of this set into place.  We formed 
informal ‘committee’ of lovers of children’s stories as a consulting resource for Erin. Steve Ewart 
discovered how to scan and create powerpoints with children’s picture books, often augmenting 
and clarifying words as needed.   
   
Children’s Chapel:  Starting in January, we added 15 minutes to the RE hour, allowing for 
Children’s Chapel to happen almost-weekly downstairs with the PreK through 6th graders.  We 
have had ritual, story and lately primarily a time of singing and dancing, as I (DRE) enjoy sharing 
this with children, and they seem to enjoy it.  Our 11:15 PreK-K class sometimes opts out, 
preferring a more highly structured experience for some of its members with special needs.     
 
Special Sundays:  Instead of skipping several Sundays per year, we decided instead to have 
‘Special Sundays’ on those Sundays when we would normally expect lower family attendance (ie. 
over winter break, three-day  holiday weekends, beginning and end of spring break, etc.)  These are 
mixed-age, informal experiences involving art, a special seasonal focus, or a celebration of some 
type.  We have also created Special Sundays for Earth Day, May Day and Teacher Appreciation 
Day.  These are times when PreK through 6th grades come together for a ‘Children’s Chapel’ or 
celebration for the whole RE time.   
 
Special Needs:  We have created a committee on Special Needs, to look into how to best meet the 
needs of individual children in our program, both in the RE classroom and within the larger context 
of the church.  We have created a questionnaire for families of children with special needs which 
provides a tool for beginning a supportive dialogue with parents, and collaboration between parents 
and others on behalf of these children.  We should consider additional training in responsiveness 
and inclusiveness in this area for our teachers, the DRE, and Assistant DRE.   
 
Intergenerational Services:  Erin, the worship team, and at times myself, the COA teachers and 
youth advisors have been very creative this year!  We have had a great variety of intergens this 
year, including a Child Dedication, Native-American-Inspired Thanksgiving Ceremony, Holiday 
Pageant, Children’s Service Projects, The Golden Rule, Interfaith/Light (middle and high school), 
Coming of Age (middle school) and Youth Sunday (high school).  We have had mixed feedback 
from families and others.  Some say that needs of younger children are not met if we maintain too 
much similarity to our typical adult-style services.  We are searching for even better ways to 
engage together as a whole community, and hope to visit other churches with successful  
intergenerational models for worship.  We also plan to be more specific in the age-ranges 
recommended for our intergens, and to create alternatives more frequently for the younger children.   
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Holiday Pageant: This year’s pageant was an original contemporary play based on the theme of 
‘generosity’.  It involved two families with contrasting lifestyles who discover the deeper meaning 
of the holidays.  Children PreK through middle school were involved.  We wove traditional 
Christmas carols throughout, and it was beautifully integrated, in segments, into the overall service 
by Rev Erin. 
 
Coming of Age Program:  We had a fabulous teaching team this year:  Paul Baumgartner, Karen 
Kok, Karol Eller and Anne Deschamps.  In addition to a dynamic program of field trips to area 
places of worship for their ‘Neighboring Faiths’ curriculum, they explored ‘The Big Questions’ 
and their own personal beliefs, had a successful overnight retreat at Camp Highlands, and 
completed and presented their credos and musical sharings at a Coming of Age service.  
 
Youth Program:  This year, we have focused on developing more support and connection between 
the youth program, the DRE, the minister, staff, and the congregation.  At the beginning of the 
year, the main youth advisor stepped down, leaving us with only one advisor.  One of our youth 
made an impassioned plea for more advisors at a Sunday service, and the congregation responded 
so that the program could continue.  Mark Hamill continued on, joined by Sheila Barrows, Paul 
Cohen and Marsha Hughes-Rease.  We had back-up support from Linda Holloway, Eileen Roehr, 
the DRE, Reverend Erin, and a great parent contingent, and thus were able to create an awesome 
Haunted House for Halloween Sunday, an overnight camping trip, two lock-ins, as well as 
Mexican Fiesta and other service projects, such as leaf-raking and lunch-catering for the annual 
and fiscal meetings.  Maria LeBerre provided leadership for a Memorial Day Youth Sunday.  
Several seniors attended numerous CONS and provided strong leadership.  We will miss these 
seniors as we continue to rebuild our youth group next year!   
 
Summer Creative Arts Program: This program provides continuity throughout the summer 
months, beginning Memorial Day weekend, and ending Labor Day weekend.  It accommodates a 
mixed-age group, with tween ‘apprentice-artists’ helping out, and a relaxed, exploratory approach.  
Rebecca Freeman, an artist/educator and one of the pillars of the Guhyasamaja Buddhist group 
meeting here at UUCR, provides a meditative/nature attunement and a variety of art experiences 
with creative recycling of natural and man-made ‘treasures’.  We increased pay slightly to draw in 
an artist with strong group management skills and hope to see this program spill over into the 
‘school year’ with a family arts program once or twice per month.  Classrooms 1 and 2 will 
become the summer ‘art studio’, with permission from and collaboration with the Children’s House 
Montessori school.   
 
CHILDCARE/CHILDREN’S CREATIVE PROGRAMS 
The UUCR congregation has indicated that it wants to draw in new families and support full 
family participation in our community.  This has spurred a new look at Child Care, or Children’s 
Creative Programming.  We want to elevate our offering from childcare to creative programming 
so that children will truly enjoy and have memorable, meaningful experiences while their parents 
are likewise doing so.  So we searched and currently have 5 experienced artist/educators/creative 
spirits on our ‘call list’ for such events.  We pay a bit more, and recruit our willing middle-
schoolers as assistants/volunteers, which so far has worked well.  The DRE plans to express our 
gratitude to these tween volunteers with a fun social event bi-annually.  We have had three adult 
events so far this spring with concurrent children’s creative programs, and expect to have two or 
more per month during the September-May ‘school season’ next year.    
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RE FORUM 
We ended the year with an RE Forum and community questionnaires about the RE program that 
have provided ideas and inspiration for moving forward with our vision for the RE program.  
Teachers provide feedback as well with an end-of-year questionnaire about their experience of the 
curriculum and format of RE.   
 
CHALLENGES AND GOALS 
My greatest challenges were with constantly changing issues within the building, with the internet, 
and for myself as DRE, in encompassing the new, coming up to speed, and working to come into 
better alignment with the community and other staff.  Now that the infrastructure is in a much 
better place, and I and other staff have become more familiar and comfortable with our roles, I 
recommend that we continue to learn together the principles of leadership, healthy congregations, 
right relations and compassionate communication.   
 
UUCR has a good RE program, but an even greater potential.  The youth program could have a 
dedicated youth coordinator, or a team of two overseeing other advisors, who create a much more 
active bonding experience with a greater variety of activities.  The COA is actually quite good as 
is, but could bridge into youth-type field trips and lock-ins a few times per year.  The teaching 
teams for the younger ages vary in how prepared and engaging they are with the children, and there 
could be more training, mentoring and reinforcement of the program.  Inspiring and drawing people 
into just the right roles and activating their potential is part of a longer process of development that 
can happen once now that the basics are in place.  We have managed well this year, but we did not 
give as much support to our teachers as we will be able to now that we are not focused on moving 
and transitioning into new roles.   
 
Likewise, now that we have creative ‘childcare’ programs in place during adult activities, we can 
continue to look for opportunities for our children to play together, work together, bond, and form 
connections across age spans.  If we continue to explore how to create meaningful, joyful 
intergenerational events, in addition to our intergen services, UUCR will realize its goal of being a 
place where all generations come together to serve, celebrate and worship.    
 
 
Respectfully submitted, 
Interim DRE Kathryn Ashera Rose 
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Director of Music 
2010-2011 Annual Report 

 
 

 
Performing Groups 
The UUCR Singers gained a few members.  We have 21 members who participate consistently.  
We continue to meet every Thursday evening and sing 2-3 Sundays a month.   
 
The UUCR Ringers lost a few and gained a few as well.  We now have 7 members  participating 
consistently.  The Ringers also meet Thursday evenings and perform 1-2 Sundays a month. 
 
Thank you to Doug Sedgwick, Ian Anderson, and Henry Collins for sharing their talent and 
dedication with us via the Band!  It has been a welcome addition to our musical variety in worship 
and has been a ton of fun! 
 
Accompanist 
In order to balance the budget shortfall we cut the Assistant Music Director Position back to an 
Accompanist position and also cut the funding (from $125 per call to $50).  In September we hired 
Dana Griffith to play three weeks a month. After working with her for several months, we decided 
that it was not a good fit and we sought a replacement for Dana in January. 
 
The Minister and Director of Music Ministry approached the Board to allocate additional funding 
to increase the position to $100 per call.  With the Board’s approval the Director of Music 
Ministry hired a new Accompanist, Patty Parker, at the end of February 2011. 
 
We have been delighted with her enthusiasm, professionalism, and musicality. 
 
Director of Music Ministry 
I met regularly throughout the year to plan worship with the Minister and Worship Team; plan 
events with the Music Committee; and rehearse the Ringers, Singers and the Band! 
 
In April I attended the local American Guild of English Handbell Ringers (AGEHR) festival in 
Richmond, VA.  I learned so much and have some great ideas for the future of our UUCR Ringers.  
I hope the whole handbell choir will join me in Hampton, VA, for the 2011 Festival. 
 
I graduated from the UUA/UUMN (UU Musicians Network) Music Leadership Credentialing 
Program in July and was asked to become an Advisor this year.  I stepped in for another advisor 
who had to bow out of the program.  So I am advising a Second Year Candidate, Anne Watson 
Born, in Massachusetts.  She and I meet regularly via Skype video chats.  I also led a Choral 
Reading Session at the 2010 Conference where I led the conference attendees in singing through 
new choral music.  This year I have been asked to lead a workshop on being a new UUMN 
Member.  I have also become a UUMN Membership Advocate, contacting churches whose Music 
Directors have not become members to advocate for the network. 
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Outside of UUCR, I have continued courses towards my Doctorate in Musical Arts in Music 
Education through Boston University.  I will finish my coursework in December 2011 and then 
begin the adventure of writing my dissertation. 
 
Respectfully submitted, 
Mary Ann East, Director of Music Ministry 
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Adult Spiritual Development 
2010 – 2011 Annual Report 

 
 
By:   Karen J. Curnow, Chair, 703 453 6363, karencurnow@verizon.net 
 
Description of successful and unsuccessful effort during that year: 
 
This year, we have focused on getting ourselves organized. We have had a small but dedicated 
committee with changing membership, but have accomplished the following: 
     
 Wrote our charter and got it approved by the Board 
 Created an ASDC program design/description form (also approved by the board and shared 

with the Leadership Council [LC]) – to be completed for any adult program (so we have a 
record of who is offering what, when).  To ensure alignment with who we say we are and 
where we say we’re going, we also ask on this form that sponsors or instructors of each adult 
program specify how the program supports UU’ism and how it supports our strategic plan. 

 Attempted, but failed to get support for, a partnership approach to adult programs in our 
region (We reached out to neighboring churches and even offered them free food – but got no 
takers.) 

 Provided facilitation support for congregational forums. 
 Gathered input, then designed and delivered Leading in a Faith Community, the first in a 

series of leadership programs for the leadership of the church (the LC, the Board, and the Lay 
Ministers) 

 Helped get the program, Rise Up and Call Her Name, organized (including obtaining the 
instructor/participant guides), scheduled, advertised, and staffed 

 Erin organized and is running Starting Point – Introduction to the UU Journey  
 Supported the re-running of the Right Relations program by obtaining a program “owner” and 

providing logistics and advertising support 
 Were asked and stepped up to offer the Immigration 101 program 
 Are supporting additional new programs, including one coming soon on Islam and the Muslim 

World taught by Ambassador David Newton, a public affairs group that Norm Howard is 
running, a Jesus seminar that Glenn Downing is interested in running, and some financial 
awareness/stewardship programs that Jeff Schatz is interested in offering. 

   
Lessons learned from all events and activities, including what we would do differently next year: 
 
� Provide more than free food:  Providing free food is not enough to get UU adult RE folks from 

other congregations to collaborate.  We need to build relationships and make personal 
invitations.  We still like the idea of collaborating on some (although not all) of our programs 
and will approach this in a more personal way in the coming year. 
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� Create a longer-term curriculum:  We are also committed to creating a general curriculum of 

courses that is repeatable and that is attractive and supportive to our diverse members and 
friends. We’ll be figuring out how to do that in the coming year. 

� Encourage ownership:  we will be putting in place some supports that will make it easier for 
people to prepare for and offer adult educational programs. 

 
Completion Date:  4/23/11 



 17 

Art and Esthetics Committee 
2010-2011 Annual Report 

 
 
 Committee Membership 
 
Co-chairs: Sheila Barrows and Bob Rease 
Art Committee representative at meetings: Robert Anthony 
Current active members: Jane Anthony, Susan Forth, Ruth Grubb, Ed Hauck, Mary Ellen Mogee, 
Romney Wright 
 
Purpose of the Art and Aesthetics Committee  
 
The Art and Aesthetics Committee supports the vision and mission of the Unitarian Universalist 
Church in Reston by sponsoring visual arts activities in the church. These include displaying art 
works in the church on a rotating basis and arranging events during which members can create 
artwork. The committee helps to create and maintain an aesthetic environment that will enhance the 
spiritual and community events that take place in the church building, spark imagination, and move 
people to reflection. 
 
The Year 2011 
 
The Committee looks forward to another successful year of exhibitions and activities. We have 
scheduled shows throughout 2011 and into 2012. We have accommodated the minister’s wish for 
bare walls for two five-week periods in 2012. 
 
2011 Art Exhibits 
 
January 2-February 6  Jim Dieter, photography 
February 13-March 20 UUCR Group Quilter Show 
March 27-April 24 League of Reston Artists, Juried Show 
May 1-May 29 Cheryl Parsons and Chris Appleton 
May 31-June 12 Children’s Art from the Montessori School  
June 19-July 24 Jim Blue, photography 
July 31-September 4 Susan Forth 
September 11-October 16 Mary Ellen Mogee 
October 23-November 27 Art and Aesthetics Committee 
1st weekend in December Alternative Gift Market 
December Worship and Religious Education Committees 
 
 
2012 Art Exhibits 
 
January 1-February 5 Lea Gallardo 
February 12-March 18 UUCR Group Quilter Show 
March 25-April 22 Open for Worship Committee 
April 29-May 27 Open 
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May 29-June 3 Children’s Art from the Montessori School 
June 9 Yard Sale (If not, next show extended by a week.) 
June 17-July 23 Open 
July 29-September 2 Open for Worship Committee 
 
Proceeds to UUCR from the Calendar Year 2010 Art Shows 
 
From 8/4/2010 to 4/13/2011, commissions from artists to UUCR were $937.77. 
 
During 2010, representatives of the Art and Aesthetics Committee have worked with the Building 
Expansion Committee on decorating the building addition. 
 
The Art and Aesthetics Committee welcomes UUCR members with artistic talents to join the 
committee. If any of our members are  aware of artists who would like to show their works at 
UUCR in 2012, please ask them to contact Sheila Barrows at smbarrows@aol.com or Bob Rease 
at mhughesrease2@cox.net.  
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Building Expansion Committee 
2010 – 2011 Annual Report 

 
 

This is the last report from the Building Expansion Committee as presently constituted.  For the 
foreseeable future, any necessary activities will be conducted under the Facilities Committee, 
chartered May 2.  As this is written, our addition has been completed with the exception of the 
contractor's final punch list.  It is appropriate, therefore, that we look back over more than the past 
year. 
 
We've come a long way since the stark reality acknowledged in June, 2007, that we couldn't afford 
the 8,000-square-foot addition planned from the beginning of the 2000s.  Significant milestones on 
this journey include: 

� February 10, 2008—over three years ago—UUCR voted to proceed with a more modest 
addition of 2,160 square feet (later expanded to 2,500 square feet). 

� February through July, 2008.  Continued to work with LeMay Erickson Willcox (LEW), 
Architects, on plans for the smaller addition.   

� August, 2008.  Increasing concerns about architect's fees and cost estimates for project led 
to interviewing two other architects. 

� October 1, 2008.  Signed agreement with Lawrence Cook & Associates to be our new 
architects, terminated LEW. 

� October--December, 2008.  Design development for our new addition. 
� January 13, 2009.  First meeting with Reston's Design Review Board (DRB). 
� March 1, 2009.  UUCR took a required confirming vote to proceed. 
� March 10, 2009.  DRB again, approved our plans. 
� March 12, 2009.  Meeting with Tom Nelson, Fairfax County's Ombudsman for Churches, 

who subsequently proved to be extremely helpful. 
� March 31, 2009.  One more (successful) DRB meeting as Reston Association had fouled 

up the affected party notice (our neighbor across Wiehle Ave.). 
� April 3, 2009.  Submitted plans to Fairfax County for Building Permit.  Site plan 

submission lagged. 
� April 21, 2009.  Our neighbor appealed the 3/31/09 DRB decision so we had to go one 

more time. 
� June, 2009.  VDOT rules changed so that they would have required a further major delay.  

Through the offices of the aforementioned Tom Nelson, we were able to file a Minor Site 
Plan and not go to VDOT.  The right-in right-out entry had to be scrapped. 

� July 13, 2009.  Signed contract for addition with John Clayborne, Inc. 
� July 14, 2009.  Minor Site Plan formally filed with Fairfax County.   
� August 18, 2009.  DRB approved exterior color change to Hardie prepainted Navajo 

Beige.   
� November 4, 2009.  Minor Site Plan Approved. 
� November 10, 2009.  Building Permit issued. 

In lots of ways, these "paper" accomplishments represented the hard part!  While we had a 
ceremonial groundbreaking December 13, 2009, the real work began in the spring of 2010.  
Construction was substantially completed by late 2010, but because certain finishing operations 
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took longer than anticipated, substantial completion didn't occur until February, 2011.   
Throughout the building process, and particularly in the latter stages, we looked for ways to 
improve the original structure and harmonize the appearance of the two elements of the building.  
The new paneling brought them together on the outside; refinishing the oak floors did the same on 
the inside.  Changes to the lighting in the sanctuary brought a fresh look, while downstairs the use 
of the same kind of light fixtures in both old and new areas completed the sense of aesthetic 
continuity.  But it goes on.  Working with several other groups in the church, we have helped plan 
and acquire furnishings and other elements that will allow us to use the complete building to its 
fullest potential.  As with anything new and complex, it will take us a while to get accustomed to 
the unified building—to put things where we finally decide we want them, to see the building’s 
potential for enriching the life of our church community and those who will yet join it. 
We share in our congregation's pride and enjoyment of this much-needed addition to our 35-year-
old building.  We now have a welcoming entry area, three new meeting rooms that are always 
ready for adult-sized bodies, two accessible rest rooms, and an elevator.  And this time of year 
we're just getting to the point where we can enjoy our new outdoor deck. 
Many thanks to the most recent members of the committee:  Bob Howard, John Welch, Terry 
Mitchell, Ellen McClaran, and Bob Anthony for all their hard work and dedication to this building 
project.  Thank you also to the members of UUCR for believing in the dream and helping turn our 
dream into a reality. 
 
Respectfully Submitted, 
Keturah and Henry Collins 
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Building and Grounds Committee 
2010–2011 Annual Report  

 
 
This has been quite a year, with substantial completion of our East Wing, as well as significant 
projects in our West Wing.  For the immediate future one of the highest priority goals is the 
development of an "Owner's Manual."  Highlights follow, including accomplishments as well as 
significant items still to be completed. 
 

1. The UUCR approved Strategic Plan has this to say about our building: 
 
Take care of our church home. Maintain our physical structure, grounds, and operations 
(including attending to the building expansion), with a “Green” emphasis. 
 
B&G/Facilities Committee is in complete agreement with this statement, and seeks 
continuously to upgrade the care and appearance of our facility, as well as its energy-
efficiency.  The lighting project, started in 2009-10, is an example of both. 
 

2. Principal tasks and activities substantially completed during 2010-11: 
 

a. Obtain Board approval for Facilities Committee, to assume current B&G 
responsibilities, plus furnishings, business equipment and services, and rentals, 
expected May 2, 2011. 

b. Integrate operations of East and West wings.  This has largely been accomplished 
through such items as: 

i. new janitorial contract with System4,  
ii. new HVAC service contract, continued and expanded with CES, previous 

vendor,  
iii. working with AAA to update trash collection contract, add recycling.   
iii. Refinishing of partial wood floor in sanctuary, along with finishing of the 

wood in the addition. 
c. Approved change orders with Clayborne cured most of the deferred maintenance 

on our building exterior: 
i. New siding throughout.  New prefinished aluminum caps on parapet 

walls.  (Previous caps were galvanized, and rusting.) 
ii. Repair of original construction error on center section of existing building 

which led to rear soffit failure. 
iii. Rebuilt raised bed and wood “curbs” throughout parking area. 

d. Added cabinets to the kitchen, and together with relamping  substantially improved 
its appearance. 

e. Reviewed storage opportunities in existing building and addition.  Eliminated off-
site storage.  Still need document retention policy, and continued need to eliminate 
keeping "junk."    

f. Installed storage shelves in current coat area, former handicapped rest room, and 
music closet.   
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g. Created new Youth Room downstairs:  removed wall, installed  new lights 
installed, repaired and repainted ceiling, and patched floor. 

h. (Continuing)  Request RE and other consumers of storage space to review all 
items currently stored and purge those no longer used, useful, or out of date. 

i. Lighting project essentially complete. 
j. Contracted for professional IT support to keep us in business. 
k. Wired west wing for standard phone, data, TV wiring connected with east wing. 
l. Contracted with Comcast for Internet and telephone service, but as this was 

written there are still some wrinkles to iron out (in their court). 
 

3. Not completed in 2010-11, planned for 2011-12  
 

a. Expand committee membership, institute regular meetings, groom successor.  Tim 
Kelly has been a key part of the lighting project, as well as instrumental in moving 
us to a professional IT solution.  John Welch is always willing to help, and has the 
most knowledge about our existing building.  Bob Babcock is also always willing 
to help on request.  

b. Establish procedures for administration of service contracts, including vendor 
qualification, monitoring of certificates of insurance, and the like.   

c. Establish written procedures for church members to report building problems. 
d. Streamline the process for receiving, approving, and paying invoices.  Working 

better with electronic communication of approvals. 
e. Prepare “Owner’s Manual” for our building for use by administrator, Board and 

other key members, especially when a Facilities Committee member is not 
available.  This manual would include list of key items, when replaced, anticipated 
date of next replacement.  

f. Add 8” blown in insulation in attic above flat ceiling areas. 
g. Insulate west wall between ceiling and floor above (i.e. men’s and women’s room), 

repair men’s overhang soffit insulation. 
h. Update list of capital improvements to be completed on existing building, with 

estimated costs and priority ranking (list below is without ranking, not necessarily 
complete):  

i. Existing HVAC equipment (reasonable cost guess $25,000 for 10 through 
wall and two lower level rear condensing units ). 

ii. Wood floor for sanctuary. 
iii. Slate floor for old entry and rest rooms, together with cosmetic renovation 

of rest rooms. 
iv. Replace single glazing with insulated glass; combine with repair of 

exterior trim.  
 
 
Submitted by Bob Howard 
Chairperson, Buildings & Grounds Committee 
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Caring Circle 
2010-2011 Annual Report 

 
 
 
Caring Circle 
 
The Caring Circle provides help during family emergencies or other times of need, receptions for 
memorial services and transportation needs.   They may explore additional services to be offered to 
the congregation including workshops or seminars on topics of interest. The Caring Circle also 
maintains a file of services that congregants are willing to provide to those in need, such as 
transportation, providing food or companionship, etc. When requested, the Caring Circle provides 
assistance for memorial services.  The Caring Circle organizes a group of volunteers to help with 
the service.   
 
The Caring Circle receives requests from the UUCR minister(s) to provide assistance to members 
and friends of the church in time of family emergencies and keeps the minister(s) informed of its 
actions.  The Caring Circle informs the minister(s) if it is the first to learn of family emergencies or 
other needs for pastoral care. 
 
The Caring Circle coordinates with external groups, such as local pastoral care networks to 
continue to gain knowledge, reference information and points of contact relevant to our mission. 
 
In carrying out our support mission we provided the following services to the congregation during 
the past year: 

� Sent cards of care and encouragement 
� Provided emergency meals  
� Provided transportation to medical appointments and church services 
� Kept the ministers informed about ongoing needs for pastoral care 
� Visited many members and friends who were ill or recovering from illness/surgery 
� Assisted with planning and conducting memorial services, and developed a set of 

memorial planning checklists for use by members or friends 
� Maintained the memorial plaques, honoring members and friends who have passed 
� Continued developing the UUCR Memorial Album, to provide a more substantial 

tribute to those who have passed 
 
Our plans for 2011-2012 include continuing to provide these services, as well as recruiting 
additional Caring Circle members or helpers. 
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Covenant Groups  
2010-2011 Annual Report 

 
 

Covenant groups have been active in our congregation since 2001.  These groups, which are 
sometimes referred to as Small Group Ministry, consist of approximately ten people who meet once 
or twice each month to share their thoughts on various topics meant to deepen their self-
understanding and get to know each other in a congenial environment in which all members respect 
each other’s unique personalities. 
  
The people who have served as covenant group leaders this year are Bonnie Allen, Al Carlson, Steve 
Ewart, Judy Fincher, Kim Graber, Linda Holloway, Maria LeBerre, Sterling Pilette, and Elaine 
Schwartz.  The leaders meet together periodically to exchange ideas and to ensure that our covenant 
groups are meeting the needs of the congregation. 
 
Covenant groups are encouraged to provide service to the larger church at times during the year.  
This year, as in previous years, covenant groups participated in the Reston Interfaith Hypothermia 
Project by preparing and serving food for the homeless on several occasions during the winter. 
 
Several innovations to our covenant group program were introduced this year by our minister, Erin 
Gingrich.  She has been holding monthly “open covenant group” sessions in which anyone can attend 
without making a long-term commitment to become part of the group.  Rev. Gingrich has also 
provided curriculum materials based on monthly worship themes that the covenant groups can use to 
help stimulate meaningful discussion for their meetings. 
 
In the coming year we plan to conduct training sessions for people who are interested in becoming 
covenant group leaders, and we will enhance our procedures for encouraging and assisting 
newcomers and members of the congregation to become involved in covenant groups. 
 
Covenant groups have become a significant and rewarding component of the life of our congregation.  
Our small group ministry program is currently serving one third of the membership of our 
congregation.  All members of the congregation are welcome to join a covenant group. 
 
Respectfully submitted, 
Al Carlson 
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Endowment Fund Committee  
2010-2011 Annual Report 

 

 

 

This Congregation chartered the Endowment Committee to encourage, receive and administer 
financial gifts in a manner consistent with the loyalty and devotion expressed by the grantors and in 
accord with the policies of this congregation to enhance the mission of The Unitarian Universalist 
Church in Reston. 

 

The Endowment Fund as we know it is due to the generosity of the late Iris M. Lloyd. 

 

 Endowment Committee Organization: 

 

Chairperson -- Bruce F. Anderson Secretary -- Eileen Roehr Treasurer -- David Drake 

 

Financial Summary 

 

The bulk of the fund remains invested though a Charles Schwab – ‘Schwab One Account’ 

As of 06/30/10 the Schwab account valued at $736,931.79: 

As of 06/30/10 the balance in the Chevy Chase (now Capital One) checking account was  
$ 27,617.83 

As of 06/30/10 total assets were $764,549.62. 

 

As of 04/30/11 the Schwab account valued at $688,406.03 as follows: 

Cash - 20%, ($ 136,526.47) Fixed Income – 25% - ($166,668.32) 

Equities – 32% ($212,305.91) Equity Funds – 22% - ($146,053.33) 

Other - 1% - ($ 6,852.00)   

 

The balance in the Capital One checking account as of 5/13/11 is $ 56,624.74.  

The amount owed to the Endowment Fund by The Capital Fund is $126,500.00. 

Total assets are $ 871,530.77. 

 

The Endowment Funds’ short term cash position is high due to receipt of final distribution from the 
Estate of Iris Lloyd ($10,436.00) and first installment payment of the loan to the Capital Campaign, 
($43,500.000). These will be forwarded to the Schwab account for investment. 
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 Distribution to UUCR 

 

At the discretion of the Endowment Fund Committee the Endowment Fund shall donate up to 4% of 
principal to the Church Operating Fund annually.  Thirty percent of this money shall be used for 
Social Action.  

For the second consecutive year the Committee voted to distribute the full 4% --  $33,000 in 2011 -- 
received on 04/20/11. 

 

Loan Distribution to the Capital Fund: 

 

The Endowment Fund completed a short-term bridge loan of $ 170,000 to the Church Capital Fund 
on Feb. 3, 2011. The loan will be repaid with 4% interest by the Church Capital Campaign as 
existing pledges are received. The Capital Fund made a first quarter payment of $ 43,500.00 

 

This loan enabled our Church to realize its goal to expand the building sooner. 

 

Investment Manager 

 

With the approval of the Church Board, the Committee engaged Trillium Asset Management to 
manage our funds and to fulfill our chartered mandate for socially responsible investment. We also 
considered the Unitarian Universalist Common Endowment Fund (UUCEF), but that fund’s policies 
specifically exclude Virginia UU churches that are not incorporated.  

 

The Endowment Committee and the Finance Committee will meet with Trillium on June 8, 2011, to 
discuss our investment policies and goals. 

 

Future Actions: 

 

Purchase the Open Door Housing CD from the Church at its fair market value (approximately 
$3,873.35). 

Begin program to grow the fund through additional contributions and planned giving.  
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ENDOWMENT FUND 
 
OPENING BALANCE (June 30, 2010)      $  764,549.62 
 
INCOME 
 Contributions     $  10,436.00  
 Capital Campaign Loan Repayment  $  43,500.00  
 Net Investment & Interest Income  $ 129,474.24  
 Interest     $          70.91  
  Total Income       $  183481.15 
 
EXPENDITURES 
 Capital Campaign Loan    $ 170,000.00   
 Income Distribution     $   33,000.00   
  Total Expenditures      $ 203,000.00  

 
FINAL BALANCE (May 12, 2011)      $ 745,030.77 
 
Schwab Account 
 
OPENING BALANCE (June 30, 2010)      $ 736,931.79 
 
INCOME 
 Contributions     $           0.00  
 Net Investment & Interest Income  $ 129,474.24  
  Total Income       $ 129,474.24 
   
EXPENDITURES 
 Capital Campaign Loan    $ 145,000.00  
 Income Distribution     $   33,000.00  
  Total Expenditures      $ 178,000.00 

 
FINAL BALANCE (April 30, 2011)      $ 688,406.03 
 
Capital One Account 
 
OPENING BALANCE (June 30, 2010)        $ 27,617.83 
 
INCOME 
 Contributions     $ 10,436.00  
 Capital Campaign Loan Repayment  $ 43,500.00  
 Interest     $        70.91  
 Total Income        $ 54,006.91 
 
EXPENDITURES 
 Capital Campaign Loan    $   25,000.00  
  
 Total Expenditures       $ 25,000.00 

 
FINAL BALANCE (May 12, 2011)      $ 56,624.74 
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Finance Committee 

2010-2011 Annual Report 
 
 
Because our current fiscal year is incomplete as this report goes to press, the attached pages present 
a summary of UUCR’s finances for the fiscal year that ended June 30, 2010.  The first page is for 
the General Fund.  The General Fund pays all of UUCR annual operating costs for facilities 
maintenance, ministers and staff, programs, and operations.  It is supported by our Annual 
Stewardship Campaign.  In FY 2009-2010, our General Fund expenditures and transfers exceeded 
our income by $16,492.1  Extraordinary expenses associated with our ministerial transition were 
partially responsible for that difference, which was to some degree expected and reflected in our 
budget for the year. 
 
The second page shows our pledge campaign results.  Our most recent pledge campaign in March-
April 2010 resulted in pledges totaling $228,206 and an average gift per pledge unit of $1,871.  
Other tables show our membership history and the distribution of pledges by size. 
 
Subsequent pages show details for some of our more significant funds, including the Capital 
Campaign Fund, the Endowment Fund, the Scholarship Fund, and the Maintenance Reserve Fund.  
For each, we show the opening balance at the start of the year, receipts and expenditures during the 
year, and the closing balance. 
 
The final page summarizes the assets, liabilities, and fund balances for all of UUCR’s funds.  Total 
assets were $3,160,000, while our liabilities were only $6,150.   
 
We are deeply appreciative of the members and staff who serve UUCR in a financial role.  They 
include UUCR Treasurer Jeff Schatz; Capital Campaign Treasurers Paul Baumgartner and Myles 
Flint; UUCR Bookkeeper Susie Anderson; Terry Mitchell and Paul Baumgartner who oversee the 
Scholarship Fund; and Endowment Committee Chair Bruce Anderson and members Eileen Roehr and 
David Drake. 
   
Respectfully submitted, 
 
Henry Collins and Bill Thomas 
Finance Committee Co-chairs   

                                                        
1 $10,000 of this amount was not a cash expense, but was set aside as a debt reduction fund to be applied in 
FY 2010-11 
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UNITARIAN UNIVERSALIST CHURCH IN RESTON 
GENERAL FUND FINANCIAL REPORT 

FOR YEAR ENDING JUNE 30, 2010 
  

BUDGETED         ACTUAL                                                                        
2009-2010        2009-2010         

INCOME:   
Contributions 243,000 228,602  
Fund-raisers 25,000 27,233 
Rental Income 66,972 65,696 
Misc. Income    35,800 35,497 
Social Action Income   33,779 31,739 
      TOTAL INCOME 404,551 388.767 
 
EXPENSES: 
Minister’s Salary & Expenses 92,896 94,358 
R.E. Director’s Salary & Expenses 46,438 47,343 
Office Administrator’s Salary & Expenses 23,167 24,020 
Music Director’s Salary & Expenses 39,433 39,358 
Asst. Music Director’s Salary & Expenses 9,565 8,049 
Other Staff (excl. R.E. Asst. & Accompanist) 12,511 11,707 
      Subtotal, Salaries & Expenses 224,010 224,835 
 
Utilities 15,300 14,087 
Kitchen 1,100 607 
Bldg. Maintenance & Upkeep 36,300 39,235 
Eqpt. Lease, Purchase, & Maintenance 9,943 9,854 
Office Supplies 3,825 3,142 
Other Operating Costs 11,280 13,155 
Religious Education Program 13,125 10,428 
Music Program 1,300 1,194 
Ministerial Search/Transition 16,000 14,156 
      Subtotal, Operations & Programs 108,173 105,858 
 
Committees: 
Worship Service 1,000 1,309 
Membership (incl. Publicity) 2,000 1,124 
Communications (External) 2,000 1,025   
Caring Circle 350 0 
Social Action 7,870 7,875 
Social Justice  3,500 3,500 
Art   600  0 
Lifespan Education 150 0 
Stewardship 1,500 0 
Building Expansion 0 345 
Green Sanctuary   200 243 
Board Discretionary 0 539 
Leadership Council   0    0   
      Subtotal, Committees 19,170 15,960 
 
Dues 16,514 16,438 
Outreach 31,779 32,168 
Debt Reduction (Principal & Interest)      10,833 10,000 
      Subtotal, Dues, Outreach & Debt Reduct.  59,126 48,606 
      TOTAL EXPENSES 410,519 405,259   
      INCOME VS. EXPENSES -5,968 -16,492  
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PLEDGE CAMPAIGN RESULTS 
 
 
 
Dollar Results – 5-Year History: 
 
 Fiscal Year         Total Pledges      Average Pledge 
   2006-07     242,251      1,835 
   2007-08     246,753      1,884 
    2008-09     247,161      1,946 
   2009-10     244,414      1,940 
   2010-11     228,206      1,871 
 
 
Membership and Pledge Units – 5-Year History: 
 
 Fiscal Year         Membership       Pledge Units 
   2006-07     220     132 
   2007-08     223     131 
   2008-09     216     127  
   2009-10     197     126 
   2010-11     192     122  
 
 
Gift Table – FY 2010-11 
 

  Range of Pledges ($)        Number 
 
  > 5,000   10 
 
         3501 - 5000     8 
 
         2501 - 3500   11 
       Average Pledge = $1,871 

        1501 - 2500   22 
       Median Pledge = $1,200 
         1001 - 1500   19 
 
           501 - 1000   22 
 
   < 501    30 
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JENNIFER MITCHELL SCHOLARSHIP FUND 
 
OPENING BALANCE (July 1, 2009)  $ 33,180.07 
 
INCOME 
 Contributions $     13,564.98 
 Net Investment Income          1,888.02 
  Total Income  $ 15,453.00 
 
EXPENDITURES 
 Scholarship Awards  $       9,050.00    
  Total Expenditures  $   9,050.00 
 
ENDING BALANCE (June 30, 2010)  $ 39,583.07 
 
 
ENDOWMENT FUND 
 
OPENING BALANCE (June 30, 2009)    802,382.91 
 
INCOME 
 Contributions $ 10,000.00      
            Net Investment Income                               $  55,066.71 
  Total Income     65,066.71 
 
EXPENDITURES 
 Capital Campaign Gift $ 70,000.00   
 Income Distribution $ 32,900.00   
  Total Expenditures  102,900.00 

 
ENDING BALANCE (June 30, 2010)  $ 764,549.62 
 
 
MAINTENANCE RESERVE FUND 
 
OPENING BALANCE (July 1, 2009)  $    6,293.11 
 
INCOME 
 From operating fund $      7,000.00 
 Interest Income  13.13 
  Total Income  $   7,013.13 
 
EXPENDITURES    

  
  Total Expenditures  $        0.00 

 
ENDING BALANCE (June 30, 2010)  $  13,306.24 
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CAPITAL CAMPAIGN FUND 
 
Opening Balances (7/1/2009)   
 Chevy Chase Checking  $  48,520.03 
 Certificates of Deposit  70,000.00 
 Chevy Chase Money Market       180,500.18 
    Total Opening Balances $ 299,020.21 
   
Checking Account   
    Receipts During Period     

 Pledge contributions   $  150,777.81  
 Total cumulative contributions 218,475.90    
 Percent of total amount pledged              47%   
 Fundraisers (Pancake Bkfts.)               1,122.05  
 Interest from account   263.33  
 Transfer In from CD              70,854.83  
 Gift from Endowment Fund   70,000.00  
 Capital Gains on stock donations                   834.26  
   Total Receipts           $  293,852.28  
       

    Disbursements During Period     
 Architect Fees (L. Cook Assoc.)            $  32,585.00  
 Engineering Fees        27,715.35  
 Contractor Fees                  1,657.94  
 Legal Services                 2,078.58  
 Fees and Permits   23,524.00  
 Miscellaneous                     312.66  
 Transfers to oper. & other accts.                  3,881.99  
 Bank Service Charges                    219.17  
  Total Disbursements  $ 91,974.69  
      
   End. Balance $ 250,397.62  
    

Certificates of Deposit     
 Chevy Chase Bank Beg. Balance  $ 70,000.00  
 Interest Credited                    854.83  
 Transfer to Checking Account              (70,854.83) 

    End. Balance             $          0.00  -    
        
Money Market     

 Chevy Chase Bank  Beg. Balance  $ 180,500.18  
 Transfers In (Mangold Funds)      25,307.70  
 Interest Credited      2,196.44  

   End. Balance  $ 208,004.32  

 
Less Mangold Funds (non-
Capital Fund Assets)               -25,502.87  

    
Total M/M Cap. 

Funds  $ 182,501.45  
        

Overall Ending Balance (6/30/2010) Checking + Money Market   $ 432,899.07 
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Unitarian Universalist Church in Reston - Reston VA  

Balance Sheet as of June 30, 2010  
         
         
Account   Account Name  Balance    
         
Assets 
100.150  Chevy Chase Operating  51,000.41     
100.200  Chevy Chase Maint Reserve   13,306.24     
100.250  Open Housing (formerly UUAHC) Prom Note  3,835.00     
100.300  Chevy Chase CD #1 (Sec dep)  2,637.73    
100.400  Capital Campaign Checking  250,663.79    
100.415  Cap Camp Business Money Market  208,004.32    
100.500  Chevy Chase Endowment Fund Cash  27,617.83    
100.510  Endowment Fund Stocks/Bonds Schwab  736,931.79    
100.600  DWS Scudder (Scholarship Fund)  39,583.07    
103.100  Minister’s Discretionary Fund  2,994.78    
104.100  TD Ameritrade Securities  38.49    
150.500  Building/Land  1,823,590.00    
   3,160,203.45    
  

Total Assets 
     

         
Liabilities 
200.210  Security Deposits  2,500.00     
200.400  Prepaid Pledges  2,550.00    
200.600  Restricted Social Action Fund Carryover  1,100.00    
   6,150.00     
  

Total Liabilities 
     

         
Fund balances 
300.100  General Fund  49,504.51    
300.120  Board Fund (Mangold)  11,945.39     
300.165  RE Fund (Mangold)  11,318.44     
300.170  Music Fund (Mangold)  3,884.89     
300.175  Endowment Fund  764,549.62     
300.176  Don Fusaro Memorial Fund  335.00     
300.180  Scholarship Fund  39,583.07     
300.190  YRUU Fund  666.15     
300.200  Capital Fund  211,099.15     
300.225  Capital Fund II  221,219.74     
300.250  Ministers Discretionary Fund  2,994.78     
300.300  Security Deposit Balance  56.47    
300.370  Maintenance Reserve Fund  13,306.24     
300.500  Fixed Asset Fund  1,823,590.00     
   3,154,053.45     
  

Total Fund balances 
     

         
  Total Liabilities and Fund balances  3,160,203.45     
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Green Sanctuary Committee 
2010-2011 Annual Report 

  
 
 
The Unitarian Universalist Church in Reston (UUCR) became a certified Green Sanctuary 
Congregation in May 2008 and is continuing to fulfill the obligations associated with this status 
through active environmental and education projects. In order to maintain UUCR’s accreditation, 
the UUA, which now administers the Green Sanctuary program, expects us to: 
 
 • continue projects in the four focus areas of our original action plan (worship, religious 

education, environmental justice, and sustainable living) while reinforcing and deepening 
our commitment a little more each year; 

 • submit an annual report summarizing our accomplishments; and 
 • maintain our congregational membership in the UU Ministry for Earth. 
 
The UUCR Green Sanctuary program continues to serve as a focus for and source of activities 
revolving around our Seventh Principle, “respect for the interdependent web of all existence 
of which we are a part.” Although the Green Sanctuary Committee sponsors many activities, 
other church committees and programs, such as Worship, Religious Education, Social Action, 
Alternative Gift Market, Community Yard Sale, etc., accomplish many more. Some of 
our “walking the talk” activities since last May include: 
 
• Several worship services with an environmental focus, including the service on August 29, 
  2010.The topic was “Ethical Eating: Food and Environmental Justice” and the service title 
  was: "Food For Thought.." This was our fifth annual Green Sanctuary intergenerational, indoor- 
  outdoor service, followed by a farmers’ market lunch. Green Sanctuary also sponsored this  
   year’s Earth Day related service, “Sacred Waters,” on April 17, 2011, followed by 
  environmentally friendly snacks. 
• UUCR Community Yard Sale (formerly the Flea Market)––the ultimate in recycling, took 
   place in June of 2010, after a one-year hiatus. In addition to recycling UUCR members’ 
   unwanted possessions, we made several truckloads of donations of used goods to local thrift 
   shops and generated over $5,000 in income to UUCR. 
• The discussion group continues to meet bi-weekly as a follow-on to “Menu for the Future,” 
   “Voluntary Simplicity," and other courses from the Northwest Earth Institute (NEI). Study 
   projects in summer and fall of 2010 included the NEI course “A World of Health: Connecting 
   People, Place and Planet” and reading and discussing the book, 12 x 12 . 
• Other projects include a partnership with Reston Association’s Weed Warriors for a wisteria 
   eradication project in the woods by the parking lot; “Adopt-a-Spot” cleanup of the nature trail 
    and stream and fall and spring cleanups of Hidden Creek and adjacent church and other 
    properties as part of the Potomac River Watershed Cleanup, in cooperation with Reston 
    Association. Part of the collected material is to be transformed into "Watershed Wilbur (or 
    Wilma)" by youth and Green Sanctuary committee members this fall. 
• Projects associated with the 2008-2112 Congregational Study Action Issue (CSAI), “Ethical 
  Eating: Food and Environmental Justice” included: ongoing donations to Reston Interfaith 
  (RI) food pantry; All Souls Thanksgiving food drive; funding for Thanksgiving Baskets for RI 
  clients; seven days of food support for the county Hypothermia Prevention Program; and the 
  Religious Education’s Easter ‘can’ hunt. 
• “Food for Thought" movie and discussion events were held almost every month on the third 
   Friday. Members provided healthful and environmentally sound potluck food. 
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• UUCR’s 9th annual Alternative Gift Market supported fair trade, sustainability, and 
   environmental justice. 
• UUCR now has a member on the Board of Directors of the UU Ministry for Earth. 
• Work and planning is underway to reduce the environmental footprint of UUCR through 
   improved kitchen operations, working with building expansion plans, and making the grounds 
   into a more sustainable ecosystem. Considerable work has gone into the implementation of 
   a Permaculture Garden in front of the church. Financial support for this was generated at 
   a “Garden Party” this April celebrating this event and honoring the developers of this project. 
 
It is evident from this list of activities that becoming a certified Green Sanctuary was just the 
beginning – there is much, much more that we can do to help heal the Earth. We are expecting to 
develop a sixth annual Green Sanctuary service for this summer and will continue to offer discussion 
courses from the Northwest Earth Institute and other innovative programs during the coming year. In 
the past year our membership has not grown and some of our activities did not attract large and 
diverse audiences; the continued success and growth of our projects will depend on our capability to 
sustain and build on the support of our entire congregation. The GS Committee is thankful to UUCR 
members for their interest in, and support, to date of, all of our green endeavors.  
 
Peter Lubitz and Susan Forth, Co-Chairs, Green Sanctuary Committee 
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Hospitality Committee 
2010–2011 Annual Report 

 
 
 
� Principal tasks and activities to be completed during the coming church year: 

o Keep kitchen cleaned and stocked with Sunday refreshment items such as coffee, tea, 
creamer, sweetener, and non-dairy creamer alternative (Hemp Milk) 

� Items are purchased via the UUSC Website http://interfaith.equalexchange.com/ 
� Shauna purchases the creamer and submits receipts 

o Implement composting/rain barrel 
� This is being discussed within the Green Sanctuary Committee and will be 

advised by the landscape architect 
o Complete re-organization and labeling 

 
� General schedule of when and where different activities or tasks would likely be done: 

o Visit kitchen once weekly to ensure kitchen is clean and items are stocked 
o Let Office Administrator know via email when to order the various supplies 

� Paper towels, trash bags, cups, paper plates, soap, coffee, tea, and sugars 
 

� Associated volunteer, budget, and other requirements: 
o Current budget seemed to work fine, but may need to set aside funds to upgrade to 

upgrade some of the appliances 
� Dishwasher – larger capacity and energy star rated 
� Refrigerator – larger capacity, energy star rated, ice maker 

o Implement a process where by all members of the congregation participate in serving 
coffee and cleaning the kitchen, on a rotating basis 

� Use members’ last names as a guide each month 
o Update the renter’s agreement and reevaluate the the rental fees 

� Possibly include a kitchen use fee 
� Possibly include a kitchen clean-up fee 

 
� Description of how these activities will support the larger strategic commitments and goals: 

o Provides congregation with tools for fellowship 
 
 
Submitted by: 
Shauna McAuliffe 
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Just for Fun Committee  
2010-2011 Annual Report 

 
 
In years past UUCR  had a Frivolity Committee that faded away over time, yet many members have 
spoken fondly about the fun activities that were hosted.  Board President Terry Mitchell asked me in 
the fall to see if the frivolity committee could be re-formed.   I started collecting email addresses at 
the end of October of 2010.  Many people were interested in fun activities but not interested in 
attending monthly meetings to plan the activities.  We decided to try a “meeting free” committee that 
planned everything via email and phone calls.  We also decided to change the committee name to the 
Just for Fun Committee to mark our fresh start. 
 
The first event hosted by the Just for Fun Committee was a Family Friendly Movie Night.  The 
Unitarian Universalists of Sterling were invited to join in on the fun.  On a Saturday night in January 
we showed Muppets in Space on the video screen in the sanctuary.  Kids were encouraged to attend 
in their pajamas and bring pillows sleeping bags and cuddly toys.  Each family contributed a few 
dollars for pizza and we served popcorn and juice.  The event was well attended and enjoyed by all. 
 
In the past year the most active members of the committee were Beth Hauck, Tim Kelly, Shauna 
McAuliffe, Tracey Sopp, Carrie Tucker, and Howie Uman.  
 
We are looking to have more events in the next year.  A line dancing party, a game night, and another 
movie night are currently being planned by committee members.  Ideas and helping hands are always 
welcomed. 
 
Tracey Sopp 
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UUCR Lay Ministry Program 
2010–2011 Annual Report 

 
 

In this, the sixth year of the UUCR Lay Ministry Program, the Lay Ministers have endeavored to 
carry on the essential mission of the Program, which is to serve as an extension of support for all 
UUCR ministerial duties. This year, it was also a way to provide continuity of ministerial service 
during a transitional year in which UUCR welcomed our new settled minister.  
 
As individuals, the Lay Ministers remained very active in a number of areas within and outside of the 
church. We had a number of success areas, including supporting or leading work in the following 
areas: 
 

� Adult Spiritual Development 
o Taught courses to UUCR members and friends on Right Relationships, Leadership 

Development, Rise Up and Call Her Name and others. These courses have been very 
beneficial in helping navigate some of the challenges we face at UUCR and facilitate 
the discussions we are having across so many of our church organizations. 

� Covenant Groups 

o Coordinated the formation of new covenant groups, placement of new people into 
existing covenant groups and facilitated bi-monthly meetings with the Covenant 
Group leads.  Four of our eight covenant groups are led by Lay Ministers. 

� Pastoral Care 
o Supported the Ministers and served on the UUCR Caring Circle to provide support 

and caregiving, in a variety of methods, including planning and hosting memorial 
service receptions, to the congregation as needed; 

o Hosted a pastoral care workshop on Hospice Care at UUCR, following our 
attendance at a similar workshop at the Arlington UU church. We had a great 
turnout from the congregation and the larger community.  

� Social Action 
o Taught an English-as-Second-Language (ESOL) course to local residents that have 

immigrated from other countries, helping them integrate better into our community; 
o Supported the Social Action Committee in their efforts to build and deepen our 

community through social outreach, including: 
� Alternative Gift Market 
� Reston Interfaith activities 
� Hypothermia Project 

� Worship 
o As members of the Worship Committee, worked with the Minister and Music 

Director to prepare worship services for UUCR throughout the year; 
o Led worship services on a number of Sundays throughout the church year. 
 
 

� Youth Ministry 
o Provided guidance and support to the UUCR Youth Group in a variety of activities. 
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� Denominational Affairs 

o Served as UUCR’s representative or liaison to the UU Service Committee, UUs for 
Social Justice, and the Chesapeake UU Growth Committee.  Shared information 
among local congregations about programs, events and workshops related to social 
justice, leadership training, and Unitarian Universalism taking place in various local 
congregations and the Joseph Priestley District. 

� Ethics in Congregational Life 
o Participated in the Safe Congregation Task Force 

� Communications 
o Served as webmaster for the UUCR website, maintaining the page with current 

church events and contact information. 
 
 

The UUCR Lay Ministers continued to meet monthly, and in these meetings we: 
 

� Shared church concerns, issues or comments that have been raised to us, and discussed how 
we can help or work with the Board or Ministers to address these 

� Assisted Rev. Gingrich, the new UUCR settled Minister, in understanding the current ‘state’ 
of UUCR, to help her settle into her new role 

� Discussed with the settled minister how the Lay Ministers can best serve the congregation as 
our group, UUCR leadership and the congregation evolve 

� Continued to educate ourselves and deepen our understanding of church organization and 
growth, spiritual development, pastoral care, worship, and other important aspects of church 
ministry.   

 
Over the upcoming church year, we will continue these areas of support, and will also continue to 
serve as a listening presence, available as active listeners to members of the congregation with 
concerns in any area of the church. We have seen how valuable this can be, especially as we 
transition to our new settled minister. As we work with Rev. Gingrich to assist in providing 
ministerial support to the UUCR congregation, we will refine the methods by which we provide this 
support.  
 
For the church year 2010-2011, the UUCR Lay Ministers were Barbara Berlage, Al Carlson, Eddi 
Carlson, Karen Curnow, Tom Day, Abbie Edwards, Steve Ewart, Linda Holloway, Jodi Imel, Ana 
Cristina Lapera, Mary Ellen Mogee, Helen Rose, and Elaine Schwartz. 
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LEADERSHIP COUNCIL 
2010-11 ANNUAL REPORT 

 
 

The Leadership Council established its theme for the year “Working with the Strategic Plan”.  Our 
President, Terry Mitchell, reported to the Council the Board’s goals and how they support 
committees’ efforts.  Rev. Erin Gingrich highlighted some of these goals and related them specifically 
to the Strategic Plan.  When the Strategic Planning Committee reviewed the 2010-11 Budget and 
Implementation Plans, they discovered that the committee chairs had not related their committee 
goals to the goals of the Strategic Plan.  The Strategic Planning Committee then did this work for 
them in a graph format which they shared with Council showing how to do this in the future.  The 
Budget and Implementation Plans for the 2011-12 fiscal year were submitted with these goals 
meshed. 
 
Our first meeting asked the following several questions (which were mailed ahead of time): 
 

� Tell us about a time when you knew your committee’s work made a difference. 

� One or two things that are going well in your committee. 

� How would you like to build on this? 

� Would another committee’s efforts be of help to you? 

� Where do you need support? 

This meeting, and all subsequent meetings, used these questions as a basis for the committee chairs’ 
check-ins.  A rather impromptu sign-up Sunday (for volunteers) was held at the request of the 
Council members.  Follow-up reports indicated that it has not been too successful and suggestions 
made for improvement for future volunteer solicitations were:  More planning, communication ahead 
of time, better signage for tables, more supporting materials available, give-aways, and even some 
snacks. 
 
Having a set of new guidelines provided to me after our first meeting, we established a specific 
agenda sent out ahead of the meeting and a format for all meetings.  Time limits were added to the 
agenda, a note taker was appointed and a sign in sheet was used.  Minutes for all meetings are 
helpful for those who are unable to attend.  Emphasis was made for committee chairs to pick out and 
groom their successors and to add at least one new member to their committee during the year.  
Chairs were also encouraged to seek out new members as prospective committee members.  This was 
reiterated during subsequent meetings. 
 
The Council unanimously adopted a new form “A Year in the Life of a UUCR Committee” which 
spells out the responsibilities of all Council members.  
 
Ed McClaren, Stewardship Chair, gave a presentation of the goals of the committee and their 
programs and schedules for the stewardship campaign.  
 
The chairman gave a report on the history of the Leadership Council from its beginnings as a 
committee of chairs to its present modus operandi.  It was noted that there is a conflict between what 
the Constitution says the Council’s duties are and what is actually done.  There was a unanimous  
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resolution to amend the Constitution to reflect what the Council does currently. Two areas need to be 
changed under Section 3. Functions and Responsibilities: Paragraphs (a) and (c).   
 
This will be part of a larger examination of governance issues and will be handled by a new 
committee to be formed (tentatively planned for next fall).  
 
An informal discussion was held concerning clutter in the church and several suggestions were made 
for improvement.  Note:  The current Ad hoc Space Committee is addressing this issue. 
 
All committees were encouraged to attend the Adult Spirituality Committee’s UUCR Leadership 
Program.  Unfortunately, there was not a great deal of response although those in attendance found it 
worthwhile and helpful. 
 
A new plan for how hospitality might be handled was discussed for the purpose of the Council’s 
acceptance or rejection of the idea. The Council expressed a very favorable opinion towards this idea.   
 
All committees have been instructed to submit the latest versions of their charter by the first of June, 
signed and dated by the chairman.  These will be presented to the Board for the President to sign and 
date.  In this manner, we will have all charters up-to-date and on file easily accessible for all who 
need them. 
 
Things we learned and would do differently: 
 

� It was only after the first meeting that the Chairman learned that previous Leadership 
Councils had established a set of meeting guidelines and operational procedures.  For the 
Council next year, the new chairman will be given the benefit of this material before the 
beginning of the new fiscal year. 

� As chairman, I established a once a month meeting schedule.  In retrospect, this was 
probably too often and I recommend going back to a quarterly meeting schedule.  Also, 
probably some business can be taken care of through emails, such as Social Action 
recommendations. 

� This year all program committee chairs were made members of the Council.  The reason for 
this was to promote cross fertilization between committees.  I believe this was a worthwhile 
goal and for those who attended the meetings, it proved to be useful.  However, attendance 
was not as good as it could have been and so who is designated as voting members could be 
reconsidered. 

� At our November meeting instructions were given on how to prepare the Budget and 
Implementation Plans due in January.  Better, more complete information needs to be given.  
I recommend that a member of the Strategic Planning Committee attend the meeting before 
the January due date for this report to give complete instructions. This same should apply 
for a meeting prior to the Annual Report which is to be submitted at the end of April. 

 
Mary Howard, Chair.  Thank you to all committee chairs and guests who took time from their busy 
schedules to attend these meetings and to submit their reports. 
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Membership Committee 
2010 - 2011 Annual Report 

 

 
Current committee members: Eddi Carlson, Tracey Sopp, Sterling Pilette, Anne Thomas, Casey 
Carros. Anne Welch & Abbie Edwards are Co-Chairs. We are seeking new members this spring. 
 
Our focus has been on strengthening the fundamental activities of membership: welcoming visitors, 
holding newcomer orientations and new member welcomes.  
 
Sterling and his crew of greeters have continued to provide a warm welcome to visitors at both 
services. Greeters include: Casey Carros, Abbie Edwards, Steve Ewart, Judy Fincher, Ruth Grubb, 
Beth Hauck, Maggie Mack, Ed McClaran, Sterling Pilette, Leslie Tyson, Noel Whittiker, and John 
Wilson.  
 
Visitors are given a Welcome packet of church information and are asked to fill out a card with 
contact information. The Visitor Packet contains newsletter, UU pamphlet, UUCR brochure, 
description of Sunday services & RE, brief bios of staff, and notices of special events, adult ed 
classes, etc. We welcomed 110 visitors from July 2010 through April 2011. 
 
The vast majority of our visitors learn of UUCR through our website, and a significant number are 
“drive-bys.”  This year we have seen more people referred to UUCR by “friends” - a positive trend. 
For follow up, welcoming notes are emailed to all recorded visitors. To assimilate newcomers into 
activities, we send them emails on upcoming events, etc. 
 
Additionally, we have revised the membership section of website to draw the attention of potential 
visitors, continued production of a brochure describing UUCR (Joyce Kirk stocks the Lake Anne 
Community Center pamphlet rack), and updated our brochure listing names & emails of all 
committee & event chairs – given out to visitors and at orientations. 
 
Sterling Pilette and Casey Carros participated in choosing appropriate furnishings for membership 
functions in the new foyer, and Anne Welch is representing Membership on the Space Planning Task 
Force to complete 
the furnishing and décor of the new addition. Membership furnishings include two credenzas and a 
brochure rack. The name tag rack has been placed in the east foyer along with a new display rack for 
flyers, etc. 
 
The committee sponsors three orientations per year. This year Rev. Erin Gingrich has led 
introductory programs called Starting Point – two 2-hour sessions each that focus on sharing our 
spiritual journeys and UU history. 
 
12 -15 newcomers attended in October and in February.  A third program will be offered in 
May/June. An Orientation Packet distributed at the orientations includes the brochure on committees, 
info on UUism, our, principles & purposes, sources of our faith, UUCR history, covenant groups, 
stewardship campaign, becoming a member, and an interest survey. 
 
Last June we recognized new members at our picnic, including Lisa Chatterjie, Hannah Hamilton & 
Bruce McCosar, and Rich Markeloff & Jeanine Esmonde. Four newcomers joined the church in the 
fall: David & Christa Newton and Rob & Karen Donis. In the winter, we welcomed Cara Gottheim; 
Cheryl Hennessy; Andrew, Amber & Sam Jens; Denise Kirwan; Amanda Putnick; and Connie 
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Waring, bringing our total membership to 199. We have scheduled a new member service for 6/19. 
Rev. Erin Gingrich entertains new members at a dessert reception at her home. 
 
Anne Thomas is our representative  at district-wide conferences/workshops, etc. 
An ongoing project is the UUCR album with photos & bios of members. 
In the coming year we need to improve our efforts in member retention and newcomer assimilation. 
 
Anne Welch & Abbie Edwards, Co-Chairs 
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Music Program Committee 
2010 - 2011 Annual Report 

 
 
The purpose of the Music Program Committee is to provide support for the professional leadership 
of our Music Director, Mary Ann East, with the goal of producing a variety of music for the UUCR 
experience.  The Committee is made up of  church members: Bob Anderson, Cecile Batchelor, Ed 
Hauck, Joyce Kirk, Lesley Tyson, and Becky Trachtman with additional support from Beverly 
Bugos, Eddi Carlson, Laura Potter, Jeff Schatz and John Wilson. This committee meets regularly, 
usually between services once a month. 
 
We've continued to reach out to the larger community by sponsoring Coffee Houses the second 
Friday night of September, October, November, 2010,and January through June, 2011.  Local poets 
and musicians are invited to perform the first hour.  We have continued to partner with the 
Songwriters’ Association of Washington who provides acts for the second hour of the evening. With 
the struggling economy we decided to reduce the suggested donation to $5.00.This venture has 
provided UUCR with an income of $783.00, well below our goal of $1600, with the May and June 
events remaining. 
 
The Committee supported the Music Director in creating a budget for the next fiscal year with the 
belief that a strong music program is vitally important to a growing church. 
 
A Spring Music Committee Retreat was held May 1, to review the past year music program and 
brain storm ideas for how we can improve and integrate music into the church program and the larger 
community. 
 
The Committee will assist in the production and hosting of Music Sunday, June 5, 2011. 
 

1) Description of successful and unsuccessful efforts during the current church year. 

 The committee has been successful in planning and providing logistical support for the 
monthly coffee houses. 

 We have not been successful in publicizing the Friday night Coffee House so that the coffee 
houses were well attended by church members or the general public.  We lowered the suggested 
donation, due to the struggling economy, but that did not increase attendance, just reduced revenue. 
 

(2) Lessons learned from events and activities, including what you plan to do differently next year:  

 There does not appear to be church or community interest in supporting a monthly coffee 
house at UUCR.  The kind of music offered can be found in other venues, and more professional 
programs are available throughout the area that draw from our congregation. 

  
Rather than continuing to drain committee time and energy on monthly coffee houses, we are 

considering offering a variety of (one -three) major entertaining musical events during the church 
year.  We welcome other church members to join the committee and add their creativity to this goal. 
 
 
Joyce Kirk, 
Chr. Music Committee  
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Nominating Committee  
2010 – 2011 Annual Report  

 
At the Annual Meeting on February 13, 2011, the congregation of the Unitarian Universalist Church in 
Reston voted to accept the following slate of candidates for the Church Board, Officers, Nominating 
Committee and Leadership Council 
 
New, continuing and retiring members are listed. 

 
 
BOARD OFFICERS:  
 
PRESIDENT:  

� Paul Cohen (New) 
 
VICE-PRESIDENT:  

� Tom Day (New) 
 
SECRETARY:  

� Judy Helmich (New) 
 
TREASURER:  

� Jeff Schatz 
 
 
 
BOARD MEMBERS:  
 
11-14   (New Members) 

� Paul Cohen (P) 
� Keturah Collins 
� Tom Day (VP) 

 
10-13 

� Judy Helmich (S) 
� Helen Rose 
� Jeff Schatz (T) 

 
09-12 

� Mary Howard 
� Terry Mitchell 
� Tracey Sopp 

 
08-11 (Term expires) 

� Bob Anthony 
� Lesley Tyson 
� Eileen Roehr 
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NOMINATING COMMITTEE MEMBERS: 

 
11-13 (New Members) 

� Bob Anthony 
� Eileen Roehr 

 
10-12 

� Becky Trachtman 
� Ed McClaran 
� Judy Fincher 

 
09-11  (Term expires) 

� Tricia Anderson 
� Myles Flint 

 
 
AT LARGE LEADERSHIP COUNCIL MEMBERS:  
 
11-13 (New Member) 

� Janette Siebs 
 
10-12  

� Abbie Edwards   
 
09-11  (Term expires) 

� Bill Green 
 
 
 
 
 



 47 

Religious Education Committee 
2010 - 2011 Annual Report 

 
 

Maria LeBerre, chair 
Paul Baumgartner 
Keturah Collins 
Cheryl Karoly 

Lisa Kelly 
Kathryn Rose, Interim DRE 
Janet Ott, RE assistant  

 
 
In summer of 2010, Kathryn Rose joined us as our Interim DRE. She has added some new 
activities to the RE menu which she will discuss in her report. Kathryn brings great energy and 
innovation to the program, and she is also evaluating as part of her Interim responsibilities.  
 
Besides the Sunday RE classes, other activities the RE committee sponsored this past year include 
teacher training, teacher dedication ceremony, hot dog lunch, spaghetti supper, Halloween 
UNICEF carnival, All Souls Church Food Drive, Christmas Tree decorating party/potluck lunch, 
Holiday Pageant, Easter egg hunt/canned food drive, Coming of Age service, teacher appreciation 
ceremony, and Youth Service. The youth group remains active with weekly meetings and other 
activities such as lock-ins and service projects. 
 
With congregation help, we created dedicated youth meeting space. On-going goals include getting 
a paid youth advisor. 
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Social Action Committee 
2010 - 2011 Annual Report 

 
  

 
The focus of the Social Action Committee continues to be on building and deepening our UUCR 
community through social outreach.  We engage in programs to help others locally in Reston and in 
the metropolitan area as well as the needy around the world.   This outreach is made possible by 
the generosity and compassion of a truly caring and responsive congregation.  Historically, the 
committee has focused on helping to meet the needs of low-income citizens in the areas of food, 
housing, clothing and financial support. 
 
The Committee activities have evolved and changed over the years, with the major current 
activities outlined below.   The Committee continues to welcome proposals for new initiatives with 
the hopes that proponents will, as they are able, help coordinate supportive activities. 
 
ESOL Program 
 
The ESOL program is completing its fifth year under the leadership of its founder, Lay Minister 
Linda Holloway as her ministry.  Classes are held at Forest Edge Elementary School on 
Wednesday evenings.  The program has evolved into an interfaith effort, with volunteers coming 
from not only our congregation and another UU congregation, but also our neighboring faith 
communities: Jewish, Catholic, and Episcopal.  We all serve in partnership with UUCR’s closest 
public elementary school neighbors, Forest Edge and Lake Anne.  Our students are mainly the 
parents of the schools’ ESOL children.  
 
Alternative Gift Market 
 
Our 10th annual Alternative Gift Market/Craft Fair, led by Judy Erickson, raised a total of 
$26,482 in December for 18 charitable groups and Ten Thousand Villages.   The craft fair was co-
chaired by Jean Busch and Nicky Moering.   Some 55 UUCR volunteers made this success 
possible.    The AGM/Craft Fair continues to be well received by the Reston Community and the 
concept of purchasing alternative gifts is spreading.   We are looking forward to hosting another 
market this year. 
 
Reston Interfaith 
 

As one of the early Sponsoring Religious Organizations that helped establish Reston Interfaith 
(RI), UUCR has continued its commitment to support the organization and RI remains the major 
recipient of UUCR’s social action activities.  Becky Trachtman, the UUCR liaison to RI, 
coordinates our efforts in support of RI.  This church year we collected 12 backpacks and $462 for 
the back to school program.  Approximately 20 of our church members did the Walk for the 
Homeless ($25 per walker.)   We purchased gifts for 60 children and seniors for the holiday Adopt-
a-Family project (UUCR’s participants spent $50 on gifts for each individual).  Ann Youngren 
coordinated sales of tickets for RI’s Capitol Steps fundraiser; 13 members attended the event this 
year.  UUCR has a collection barrel for the RI food pantry and a basket for collecting cosmetics 
for the Embry Rucker Shelter in the narthex of the church. 
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Hypothermia Project 
 
In this fifth year that UUCR has participated in the Hypothermia Project, the project was led by 
Abbie Edwards and Ann Youngren.  This winter season UUCR completed seven sessions of 
feeding homeless (and hungry) people for the Hypothermia Project in the North County 
Government Center (three Fridays each in January and February and one Friday in March).  A 
planning session was held in the church’s kitchen in December for those members who had not 
prepared meals in large quantities before. The three favorite dinners prepared were Brunswick 
stew, lasagna and chili.  Tossed Salad and simple desserts were also provided.  This past winter we 
did not need to prepare sandwiches for the sack lunches, so the overall project for 2010-11 was 
much simpler than in past years.  Over 40 members volunteered their time and energy to make this 
program a success.  Overall, this outreach project is allotted $1200 in the budget; however, most 
members participating in this project asked not to be reimbursed by the church. Three members 
reported back to the chairs for their reimbursements which totaled $332. Because of the enthusiasm 
for this project we would like to see our church commit to doing 10 evenings for the 2011-12 
winter season.  
 
Closet 
 
The mission of The Closet, a thrift shop located in Herndon and supported by 17 area churches, is 
to provide low-cost clothing and household and other items for low-income families.  The Closet 
celebrated its 37th anniversary this year. Judy Erickson, Becky Trachtman and Jane Anthony serve 
on the Board of Directors of the Closet.   Becky coordinates the volunteers and Judy is the co-
treasurer.   UUCR currently has 8 regular volunteers who spend about 12 hours a quarter working 
at the Closet.  More volunteers are always needed.  Those who volunteer have found working at the 
Closet to be a fun experience and a source of inexpensive name brand clothes and household items, 
including toys for grandkids.  Monies received from sales are dispersed quarterly to local charitable 
organizations or as scholarships to high school seniors.  At the end of the year, each participating 
church receives a portion of the remaining revenues with the stipulation that it be used for 
outreach/social action projects.   
 
Works Sunday 
 
UUCR members supported the Works Sunday Work day, on August 15, 2010.  Works Sunday is a 
multidenominational group of Reston and Herndon Faith communities that have set aside one day 
each year to demonstrate commitment to local social action through cooperative efforts. About a 
half dozen members joined participants from other congregations to work on a comprehensive 
cleanup, inside and out, of one of the Gabriel Homes - residences for young adults with intellectual 
disabilities - and some also worked on construction of an arbor over the rear deck of the home over 
several weekends into Fall.  Some UUCR members also participated in a blood drive organized by 
Works Sunday members.  
 
Helping Hungry Kids 
 
Last year the Social Action Committee added a new program under the leadership of Connie 
Laurent-Roy to serve children in need of meals on weekends in our community.   Helping Hungry 
Kids (HHK), a service program of the Giving Circle of Hope, currently serves 80 kids per week at 
Dogwood Elementary and has recently added Fallsbridge Alternative school at the Fairfax Juvenile 
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Court at Cameron Glen, serving 9 hungry teenage boys.   A food basket is located in the narthex to 
collect food for the program and financial donations are accepted as well.  The  Dogwood School 
meals program is year-round.  
 
Jennifer Mitchell Memorial Fund 
 
Under the leadership of Terry Mitchell and Paul Baumgartner, the scholarship fund raised $10,739 
a year ago.  UUCR members contributed $3,052 to the fund in the May 2010 special collection, 
and the five other congregations (Good Shepherd Lutheran, St. Anne's Episcopal, St. John 
Neumann Catholic, and St. Thomas à Becket Catholic Churches, and the Northern Virginia Ethical 
Society) and individual donors provided an additional $7687.   Scholarships were awarded to 9 
high school seniors, six from South Lakes H.S. and three from Herndon H.S., at their honors 
assemblies in early June.  This was the 21st year students have benefited from gifts from the 
Jennifer Mitchell Memorial Fund; the fund was established to recognize graduating seniors who 
have attained a solid record of achievement despite economic, family, linguistic, or other 
difficulties that would have impeded less dedicated and determined students.   
 
 
Special Collections  
 
From May of 2010 to March 2011, UUCR raised $9,587 for charitable organizations, including 
the Jennifer Mitchell Memorial Fund, RI, FISH, Medical Care for Children Partnership, Helping 
Hungry Kids, Beacon House and the Japan Relief Fund.  It should be noted that the $9,587 only 
includes UUCR’s contributions to the Jennifer Mitchell Memorial Fund.   The proceeds from the 
AGM are not included in this amount.  Appendix A provides the details of the congregation’s 
contributions. 
 
All in all, this church year was very active in community outreach.  As can be seen from above, the 
members of the church devoted a great deal of time to these various activities and projects.  The 
Social Action Committee appreciates the commitment of this congregation to providing assistance 
through time, energy and financial resources to needy people in our area as well as around the 
world. 

 
Respectfully submitted by the Social Action Committee: 
 
Beckner, Kate 
Berlage, Barbara 
Edwards, Abbie 
Erickson, Judy 
Helmich, Judy 
Holloway, Linda 
Jaubert, Maxine 
Laurent-Roy, Connie 
Lubitz, Peter 
Schwartz, Elaine 
Trachtman, Becky 
Youngren, Ann 
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Appendix A 
 

Social Action Committee 
Charitable Collections 

2010 
 

Month Charity Amount 
Medical Care for Children Partnership $1,460.00 

Helping Hungary Kids $50.00 
January 

UUSC – Haiti Earthquake Aid $3,248.55 
February Loudoun Abused Women’s Shelter $490 

March None (annual campaign)  
Pennies for Peace $603.93 April 

Ministers’ Discretionary Fund* $1,000 
May Jennifer Mitchell Scholarship Fund $3,052 
June Remote Area Medical Foundation $450 
July None  

RI Backpacks $462 & 12 backpacks August 
Pakistan $1,100 

September FISH $575 
October $ for Turkeys for RI  $525 

November Adopt a Family 60 gifts 
Reston Interfaith* $2300 

AGM $26,482.50 
December 

Open Door Housing Fund* $500 
*Included in Social Action budget 
 

Social Action Committee 
Charitable Collections 

2011 (to date) 
 

Month Charity Amount 
Medical Care for Children Partnership $895 January 

Minister’s Discretionary Fund* $1,000 
February Beacon  House $580 

None (annual campaign)  March 
Japan Relief Fund (UUA/UUSC) $1,948 

April Jennifer Mitchell Scholarship Fund TBD 
May Children of Mtaya TBD 

*Included in Social Action budget 
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Stewardship 
2010 - 2011 Annual Report 

 
UUCR Rocks! Thanks to all the members and friends who supported this campaign – we exceeded 
our sustainment pledge goal of $254,000 by over $9,500. Please take a moment to pat yourselves 
on the back and hug a loved one who cared about this as well. 
 
How did we accomplish this? First, everyone who participated in the campaign pledged generously 
and we are most grateful. Second, when faced with the consequences of not meeting our 
sustainment goal, thirty-seven members and friends raised their original pledges and took us over 
our goal. I want to thank Rev. Erin Gingrich, President Terry Mitchell and the Board, and the 
UUCR Staff for courageously making the hard decisions and effectively communicating the 
impacts to the congregation. And lastly, I want to thank each of you who made this happen – for 
your generosity, for your love and dedication to UUCR, and your resolve to support us in 
achieving our goal. 
 
For those who want the financial facts, the pledge total of $263,559 is the highest ever at UUCR, a 
$35,620 (15.6%) increase from last year's pledges of $227,939. The following results are good 
news for the future of our religious community. 
 
Here's what we started with from last year: 
� 116 of 122 pledge units from last year are still here, leaving a $217,769 pledge base at the 

beginning of this year’s pledge drive 
o 6 pledge units moved/moving, representing a $10,170 reduction to our starting base 

from last year 
 
Here's what we accomplished this year: 
� 130 pledges received, totaling $263,559 (average pledge $2,027) 
� 54 pledges increased from last year:  

o From $138,603 last year to $174,068 this year; a $35,465 (25.6%) increase  
� 34 pledges remained the same as last year for a total of $48,560 
� We received 24 new pledges of $21,140  
� We received one lump sum gift pledge of $4,000 
� 17 pledges were reduced from last year:  

o From $26,833 last year to $15,791 this year; a $11,042 (41%) decrease  
o We estimate $7,067 of the decrease (64%) was due to financial considerations 

� 10 pledge units from last year did not pledge this year; a $3,773 loss  
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The table below summarizes our campaign results. 
 

2011-12 Operating Fund Pledge Results 
 

 
Also, I wish to thank our Stewardship Campaign team members who worked so hard to make it 

successful – Eddi Carlson, Henry & Keturah Collins, Abbie Edwards, Rev. Erin Gingrich, Linda 
Holloway, Ellen McClaran, Terry Mitchell, Eileen Roehr, Jeff Schatz, and Lesley Tyson.  

 
Finally, I want to thank all of you for your generosity in both financial gifts and service to UUCR 
in so many ways. We are so blessed that you are with us on our exciting journey into the future.  
 
Ed McClaran 
Stewardship Committee Chair 
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Strategic Planning Committee 
2010 - 2011 Annual Report 

 
 

 
This has been quite a year for our church.  We have experienced a new beginning with our 
minister, the Reverend Erin Gingrich, her ordination and installation, the completion of our new 
addition and its dedication, and the re-furbishing of our original building.  All this while continuing 
our many activities and outreach of UUCR.   On top of this, we have worked with our Strategic 
Plan for the first time.  This has been exciting and rather daunting.  The Board and committees 
have set themselves some very ambitious goals to put our Plan in motion. As you will see 
throughout this annual report, many of these goals have been substantially completed, some started 
and many more still to be addressed.  I am happy to report that the Strategic Plan has been taken 
seriously and very serious efforts have been and are being made. 
 
The Strategic Planning Committee  has put together its own charter and procedural guidelines.  
This in itself has taken considerable time and effort.  We have also reviewed next church year’s 
Budget and Implementation Plans for the Board, noting highlights and gaps.  We have made some 
specific suggestions to the Board regarding areas that need special attention. We have made some 
timing changes as this year’s experience has necessitated.  For example, because the program is so 
new and a great deal of time has been spent on getting the mechanics of it working properly, we 
will not be making any changes to the document itself this fiscal year.  We will be asking for your 
input in the fall on any ideas for changes you think would be beneficial and then will present 
suggested changes, if any, at our Fiscal Meeting in 2012.  
 
As originally planned, we have been working with the Leadership Council in educating committee 
chairs as to their responsibilities under the Plan.  We found out that there were misunderstandings 
as to how to relate committee goals with the Strategic Plan commitments and goals, who gets what 
reports and when.  I believe we have worked this out now and the Strategic Planning Committee 
has a much better idea as to how to get information across and in a timely manner. As one chair 
said to me, “it’s always hardest the first year, and next year all this will be second nature as to how 
we relate our goals to the Plan’s goals.”  
We look forward to a busy time next year.  We will again be engaging the congregation in the 
process through forums or questions to be determined.  We will do a better job of updating you in a 
timely manner through various communication sources (rather than relying solely on committee 
chairs). We invite other interested parties to join us on the committee. We remain dedicated to the 
execution of the Plan.   
 
Mary Howard, Committee Chair.  Special thanks to our dedicated committee members:  Karen 
Curnow, Marsha Hughes-Rease, Linda Johnson, and Bob Anthony.       
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VOICE 

2010 - 2011 Annual Report 
 
 

UUCR voted in May 2009 to join Virginians Organized for Interfaith Community 
Engagement (VOICE). VOICE is engaged in three social justice issues that affect the poor – 
affordable housing, dental care, and immigrant rights. We work with 45 other religious 
organizations – Catholic, Jewish, Moslem, and Protestant - in Arlington, Alexandria, Fairfax and 
Prince William County to ensure that budgets reflect these priorities and not be balanced on the 
backs of the poor, pregnant women and children in need of vital social services. 
 

Upon joining VOICE, UUCR made a commitment to pay $3,000.00 in annual dues. Dues 
are used to pay salaries of the professional Industrial Areas Foundation (IAF) organizers and 
expenses associated with outreach to member organizations, organizing Actions with elected 
officials, meetings with key officials, and outreach to the press. This is a report of what was 
accomplished in the church year 2010-2011 divided into two parts: (1) accomplishments of 
VOICE and (2) plans for 2011-12. 
 

Accomplishments in 2011 
Dental: 
· Working with UU Arlington, UU Accotink, and other religious organizations, secured $100,000 
in renewal funding in FY 2011 budgets from Arlington and Fairfax Counties as well as Alexandria 
City to continue the provision of dental services to 2,000 low-income adults through the Northern 
Virginia Dental Clinic. 
· Working with UU Bull Run, organized 150-person public action in Prince William County 
(PWC) at key FY 2011 County Board of Supervisors budget hearing. This led to County Board 
restoring proposed 15% cuts to nonprofit health and human services providers and allocation of 
$20,000 in new funding for the Prince William Free Health Clinic providing expanded health 
services to low-income adults. 
· Met with members of the St. John Neumann Social Justice Committee to start planning for how 
to increase availability of dental care to poor adults in Reston/Herndon.  Part of the strategy is to 
leverage off an existing facility in Sterling set up to serve the needy in Loudoun County, but which 
has excess capacity that can be used to help those in our area. UUCR’s work teaching ESOL has 
put us in contact with many immigrants who are part of the population that needs better dental 
care. 
 
Immigration: This dovetails with the UUA Congregational Study on Immigration that many 
members of UUCR participated in. 
· Working with UU Arlington and Accotink, secured commitment from Department of Homeland 
Security (DHS) Assistant Secretary Esther Olavarria to address 200 backlogged immigration 
applications from VOICE members at Dar Al Hijrah Islamic Center in Falls Church. She promised 
a full accounting on 200 backlog cases and a meeting for VOICE leaders with new USCIS 
Director Alejandro N. Mayorkas. 
· Began organizing to press for just and realistic comprehensive immigration reform by building 
relationships in VOICE institutions with leaders across the divides of culture, religion, ethnicity, 
and race that often polarize immigration issues. Held 25+listening sessions with non-citizen 
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immigrants and American citizens at 10 VOICE congregations to build solidarity for 
comprehensive immigration reform. UUCR joined with members of UUC Bull Run and others in 
the 10th Congressional District in a meeting with Congressman Wolf to educate him on how 
immigrants are being hardest hit by the housing crises, and by inefficient processing of 
Naturalization petitions at USCIS.  
 
Affordable Housing: 
· Identified all foreclosures over recent years in PWC, Manassas City and Manassas Park which 
had the highest foreclosure rate in VA. Worked with The Reinvestment Fund from Philadelphia, to 
link these foreclosures back to the originating lenders and analyzed the data to identify lenders 
whose loans failed at the highest rates (e.g., between 2004 and 2008, one lender in PWC had a 
"failure rate" of 16.8%). 
· METRO is coming to Reston. There are plans to turn Fairway Apts across from Lake Anne 
Elementary into more upscale housing. Think of the environmental impact when 300 current units 
are torn down and replaced with 800 units, and of the uprooting of many poor members of our 
community.  We will be working with St. John Neumann Catholic Church and others in Reston and 
Herndon to address this issue as well as plans for future development of areas within a one mile 
radius of planned Metro stations to ensure they provide for adequate amounts of affordable 
housing. We also will try to influence the definition of eligibility for affordable housing currently 
set at 80% to 120% of the county median income. 

 
Plans for 2011-2012 

UUCR is the voice of a small 200-member congregation. To be heard and listened to, we must join 
with other religious organizations so that it is thousands of voices who speak to the community on 
these issues.  It will take thousands of voices to overcome the thousands of dollars being spent by 
interests ready to disregard those who need affordable housing. We help feed the homeless at the 
hypothermia shelter. Can we help them from becoming homeless?  
 
Reverend Gingrich fully supports UUCR involvement in VOICE and is planning on attending a 
VOICE national training in Chicago in June. Following her training she will help educate and train 
members of VOICE at UUCR and the congregation on ways we can make our voices heard better 
in the community, working with others to help those most in need.  
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Worship Committee 
 2010 - 2011 Annual Report 

 
 
Worship Committee Members: Cecile Batchelor, Barbara Berlage, Steve Ewart, Erin Gingrich, 
Jodi Imel*, and Mary Ellen Mogee.  *September-October 2010 
 
Ex officio member: Mary Ann East (Music)  
 
Our new minister, Erin Gingrich, made some changes in the way the worship committee works.  
Erin is the co-chair, or head, of the team.  For the time being Mary Ellen is co-chair of the 
committee, helping with administrative tasks such as reporting and attending Leadership Council 
meetings.  Our thanks go to Jodi Imel for her years of service as head of the worship committee! 
 
Erin has expressed her primary role as a worship leader and her goal as “excellence in worship” for 
UUCR.  A new distinction is being made between worship services and workshops, with Sunday 
morning being reserved for worship services.   
 
Erin has begun to develop a group of worship associates that can help her on worship services 
regularly.  Ideally a worship associate would assist about one Sunday every 6-7 weeks.  The 
involvement of worship associates in the service can range from developing the service 
collaboratively with Erin to making the critical mechanics, such as audio-visuals and candles, 
proceed smoothly and support worship services on Sunday morning. Currently, Barbara, Steve, 
and Mary Ellen are acting as worship associates.    
 
Erin has begun the practice of having monthly worship themes, based on UU values.  We are 
coordinating with other UU churches to develop the themes.  Resource materials associated with 
each theme are also made available to congregation members and to covenant groups that wish to 
work on the same themes. 
 
The year began with a series of brainstorming, creative sessions attended by members of the 
worship committee and other interested people.  These used a variety of techniques to generate 
ideas for Sunday services based on the monthly themes. 
 
A continuing thrust has been an emphasis on intergenerational services.  One is held each month.  
During these services the children remain in the sanctuary for the entire service and the service is 
designed to appeal to both children and adults. 
 
A new pulpit was made from the wood harvested from the new addition site by artisan Cliff Losee 
and is now in use.  The former pulpit is in the new addition.   
 
Erin held discussions with the Art Committee about having some times of the year available to use 
the sanctuary walls for worship purposes.  An agreement was worked out that the Art Committee 
will not hang art on the walls during March 4 to the week of April 9, 2012, from September 4 to 
November 1, 2012, and from March 4 to April 15 in 2013. Erin plans a church community art 
project related to the worship theme during those periods. 
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The committee is currently developing the summer calendar by encouraging members to give 
services.  Written materials have been developed for speakers, worship associates, and board hosts 
to assure that summer services proceed smoothly. 
 
As specified in her contract, Erin preached on average three times each month, except in July and 
August she will preach one time a month.  Erin also participated in two pulpit exchanges.  A 
variety of speakers filled the pulpit on the Sundays Erin did not preach, including lay ministers and 
other UUCR members, as well as speakers from other UU churches. 
 
More regular use was made of the overhead projector for words to songs and visuals to accompany 
the sermon or other parts of the service.  Attempts were also made to record the sermon to be put 
on the UUCR web site.  Videos of worship services have also been put on the web site.  The 
committee is working to assemble an A/V team, a group of people who know how to work with the 
A/V system and are dedicated to seeing that it works on Sunday morning and supports the worship 
service smoothly.  A training in A/V operation was given and another will be given in May.  Mary 
Ann prepared operating instructions for the A/V equipment.  Several people have expressed 
interest in being part of the A/V team.  A team coordinator, who will keep the calendar, needs to be 
established. 
 
A band consisting of drums, bass, guitar, piano, and singer was formed and played for worship 
services about once a month.  A drum set was donated to the church. 
 
Barbara Berlage and Mary Ellen attended a JPD worship arts festival in Wilmington, DE. 
 
Successful and unsuccessful efforts during the current church year: 
 

Successes 
� We’ve had a diversity of lively worship services this year with many creative elements and 

experiments: the UUCR band took form, creative music engagement related to the theme, 
i.e., Susan Werner “Don’t Explain It Away,” storytelling, and movement/dance in 
worship. 

� We’ve made intentional efforts to attend to various learning styles in worship: visual 
learners- symbols in service, i.e., rocks as the drop in the bucket; more images and words 
projected on screen during sermons, offertory and songs; kinesthetic learners- 
participatory elements, i.e., communions, dropping rocks in the bucket, writing on post-its, 
working with play dough, invitations to moving meditation through dance and simple 
standing meditation, acting out stories; auditory learners- sermons, poetry, music, playing 
the sound of water or music under the prayer, expanding the variety of music and 
performers. 

� Many lay leaders offered creative services: Celebrating our 40th Anniversary, Steve Ewart 
wrote a story about the Golden Rule which was acted out and projected during an 
intergenerational service, Linda Holloway and Barbara LaRock offered a service to 
celebrate our RE reunion, Green Sanctuary, Social Justice, Coming of Age, Youth 
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Sunday, and sermons and services created by a few of our lay ministers, Mary Ellen 
Mogee, Barbara Berlage and Steve Ewart. 

� We changed the order of service from years past. We changed the announcement process 
to shorten the amount of verbal announcements during worship and created instead an 
announcement sheet.  We unintentionally reduced Joys and Sorrows and will aim for 
making sure this happens at least once a month.   

� We were successful in meeting our goal of offering intergenerational worship almost once 
a month.  We experimented with various formats and are learning more about how to do 
this well. Some services were better received than others.  

� We have received feedback that people are appreciating the coherency of the worship 
services around the theme. 

Lessons learned: 
 

� Feedback was offered during the RE Visioning Forum in May that the intergenerational 
services are often challenging for kids to focus and thus for parents to enjoy.  Parents 
expressed their desire for the services to keep being offered, suggesting they happen less 
often and with more engagement opportunities for the youth in attendance.  There was 
interest expressed by the minister in doing a fieldtrip to another church to experience 
firsthand an intergenerational service done well.  

� We can do a better job communicating the intended ages for the intergenerational worship 
services, which are generally developmentally appropriate for children 7 and up.   

� Several congregants expressed that after lighting candles of celebration and remembrance 
they would like a moment of silence and some words of transition before the children’s 
story. We are integrating this feedback into the order of service now.  

Do differently: 
 

� We have struggled to have the A/V support we need for worship. We’d like to find an A/V 
coordinator. 

� We could devote more energy to recruiting people to be on the worship team and worship 
associates.  

� Do our best to make sure all the roles are filled on Sunday mornings. 

� 2-3 times a year: a coordinating meeting between all those involved in our Sunday morning 
experience to be sure that all the bases are covered 

� Create job descriptions for all volunteer positions on Sunday morning and post on back of 
kitchen door 



 60 

� We will aim to offer Joys and Sorrows once a month. 

� People have expressed they would like more opportunities to engage in dialogue after the 
worship services with each other and the worship leader.  We will aim to offer this on a 
more regular basis, perhaps once a month at minimum. 

 
We are grateful for all the support and feedback we have experienced in worship this year, 
including the congregation’s willingness to allow for change and experimentation within the 
services. Thank you UUCR! 
 
 
Respectfully Submitted, 
 
Mary Ellen Mogee, Worship Team Co-chair and  
Rev. Erin Gingrich, Worship Team Co-chair 
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