
 

 
The Unitarian Universalist Church in Reston 

1625 Wiehle Avenue 
Reston, VA 20190 

 UUCR Leadership Council Meeting Report 

November 11, 2017 

Call to Order 
A meeting of the UUCR Leadership Council was held on November 11, 2017 in the UUCR Board 
Room.  It began 9:35 and was presided over by Greg Ratta. 

 

Attendees 
Members in attendance included Steve Ewart (Worship), Greg Ratta (Board Vice-President), 
Annie Simpson (Social Action and Justice), Tracey Sopp (Religious Education), and Anne Welch 
(Membership). 

Members not in attendance included Myles Flint (At Large), Rev. Debra Haffner (Ex Officio) and 
Bob Howard (Facilities), Anne Thomas (At Large), and Bill Thomas (Finance). 

 

Approval of Previous Minutes 
Minutes of the previous meeting (September 9, 2017) were approved by email prior to the 
November 11th meeting.  (Note that the October meeting was not held, due to scheduling 
conflicts.) 

 

Salient Discussion 
The meeting approved the previously distributed agenda.  The approved agenda is shown in 
Attachment 1 to this report. 

Getting ready for budget preparation 
The chairman informed the group that the Board has approved the strategic plan, and that the 
Leadership Council has been given the responsibility to manage annual planning process in 
early winter (prior to budget requests).  The chairman indicated that UUCR was attempting to 
revise the budget planning process to tie it to the execution of the strategic plan, so that a 
corresponding budget can be requested. 

The first step is for the Finance Committee to determine the budget-planning timeline.  Each 
committee, and its subtending activities, should agree upon its annual goals with respect to the 
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strategic plan and its action plan.  This entails setting priorities for the program delivery goals, 
and determining the financial needs for the programs.  This preparation by the committees will 
assist the Finance Committee and the Board to better understand the strategic needs to be 
reflected in the budget. 

Planning for January Pizza Social 
At the last meeting, it had been agreed to hold a “pizza social” in the late fall to aid leaders to 
feel more valued for their efforts.  It was reported that the church building had been reserved 
for January 20th, from 5 pm to 8 pm. The participants discussed various approaches to holding 
the event, in a manner to make it special.  Further discussion is needed on this aspect, but there 
is agreement that the labor involved by all is to be kept to a minimum.  It was also agreed that 
spouses, partners and children should be invited, but there will be no child care provided. 

Although there was a strong view to keep a “social” emphasis, as opposed to a workshop 
approach, it was agreed that it would be useful to provide a presentation about how to use the 
UUCR website to assist with activity management.  It was also agreed to utilize the leadership 
training quiz that had been developed in 2015 by the Nominating Committee, along with other 
icebreaker activities, to provide soft training and to increase the fabric of connections among 
the church leadership. 

Extend plans for leadership development 
The chairperson again requested volunteers to develop the curricula for the training topics 
identified in previous meetings.  The participants discussed the specific topics required for 
leadership training needs, and were reminded of the objective to create four to six groups of 
the topics so as to create training sessions on the order of two hours each.  Several individuals 
agreed to draft material for some of the topics, as reflected in Attachment 2. Anne Welch 
shared the “history of the church” document that is used in new member orientation for 
incorporation into the appropriate training module. 

Any Other Business 

Tracey Sopp reported that, having studying various alternatives, she would purchase a label 
maker for use in creating special designations to be placed on the name tags of leaders.  
 

Action Items 
The action items arising from this meeting are shown in Attachment 2 to this report. 

 

Announcements 
The next meeting of the Leadership Council is scheduled for December 9, 2017, from 09h30 to 
11h30, in the UUCR Board room. 

 

Adjournment 
The meeting adjourned at 10h55.  
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Attachment 1 
UUCR Leadership Council Meeting Agenda 

 

Date: 11 November 2017 
 Time: 09:30 to 11:30 
 Venue: UUCR Board Room 
 

   
Members: 

Steve Ewart, Myles Flint, Rev. Debra Haffner, Bob Howard, Greg Ratta, Annie 
Simpson, Tracey Sopp, Anne Thomas, Bill Thomas, Anne Welch 

 

   Objectives: Getting ready for budget preparation 

 

 

Planning for January Pizza Social 

 

 

Extend plans for leadership development (collect info gathered by team) 

 

   Time plan 

 9:30 
I.   Approve Agenda and Introductions 

   9:35 
 9:35 

II.  Getting ready for budget preparation 
 10:05 
   10:05 

III.  Planning for January Pizza Social 
 10:35 
   10:35 

IV.  Extend plans for leadership development 
 11:10 
   11:10 

V.  Closing  11:30 
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Attachment 2 
Action Items 

ACTION ITEM RESPONSIBLE DEADLINE 

Ask program leaders for 2nd quarterly report Greg 1 December 

Program leaders send quarterly report to Vice President UUCR leadership 31 December 

Progress report on training: Expectations of volunteers (in 
and out of leadership) 

Tracey & Annie 9 December 

Progress report on training:  Effective Leadership Greg & Annie 9 December 
Progress report on training:  the UUCR website and 
information repositories 

Anne & Beth 9 December 

Progress report on training: UUA and UUCR governance Annie & Greg 13 January 

Progress report on training:  UUCR and UU history, and UUCR 
leadership structure 

Greg & Annie 10 February 

Obtain label maker Tracey 9 December 
Additional planning for social Greg 9 December 
 


