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Minister’s Letter 

Interim ministry during this third year has continued its 
busy pace, marking the culmination of careful 
transitioning from UUCR’s previous settled ministry to 
prepare for a new relationship with a settled Minister. 
This year was defined foremost by search activities. It has 
also been marked by challenges in governance created by 
an ongoing change of board leadership. 

Professional interim ministry is based on the Five Focus 
Points of Interim Ministry, defined as: 
 Claiming, honoring, and - as needed - healing the past 
 Clarifying a congregation’s identity, strengths, and 

challenges 
 Clarifying leadership in a pastoral-style congregation 

and shifts during transition 
 Affirm UUA district and national connections  
 Evaluating the best way of going forward ‘with 

anticipation and zest’. 

We have accomplished some of these points more fully than others. 

The interim Minister works primarily with a congregation’s leadership – staff, Board, Transitions 
Team, Leadership Council, Worship Committee.  This year I have focused on the following: 1) 
assisting UUCR in ministerial search; 2) continuing to rebuild staff and the programs they serve; 
3) continuing to build trust between Minister, staff, lay leaders, and congregants; 4) building more 
organic running of this church; 5) demonstrating shared ministry and covenant as core 
components of congregational polity; 6) continuing the enhancement of best practices in worship 
period; 7) engaging conversation about mission; and 8) purpose and creating a new mission 
statement.  

Areas where I have suggested best practice which still have room for improvement include: 1) 
integrated leadership in a unified communication system, rid of isolated cells of information and 
activities; 2) understanding the Minister as the principle authority for pastoral care; 3) a more 
uniform and intentional running of committees, with best practices such as defined tenure of 
service, training in leadership, oversight by Leadership Council to insure common practice across 
all committees; 4) a team of ten ushers for worship; and 5) a committee for sanctuary aesthetics. 
Other areas intentionally left for UUCR’s future ministry include visioning and long-range 
planning, and even more understanding and implementing of policy-like governance. 

During my ministry this year I have been with you in the following activities: 

Board and Leadership Council:  Through attending monthly Board meetings, offering written and 
oral reports, and availability for individual conversation, I hope I have offered useful mentoring of 
leadership. The turnover of board members added layers to ministerial mentoring and limited the 
effectiveness of the Leadership Council.  
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Caring Circle: While I could not attend all meetings of the Caring Circle, the co-chairs and I have 
maintained close communications regarding pastoral needs in the congregation. The greatest 
accomplishment has been the creation of an End-of-Life program through partnership among the 
Caring and Adult Faith Development Committees, and the Minister. 

Communications:  There being no Communications Committee, I could not mentor in this area. I 
have worked extensively with the new staff Communications Manager, Beth DiPasquale.  Overall, 
communications and calendaring has vastly improved during my ministry in UUCR. 

Faith Development: Children/Youth, Adult: I have developed a strong partnership with Director 
of Lifespan Faith Development, Courtney Wilson, who has built and stabilized this program during 
this second year of employment. I have led several adult classes, and wish there would have been 
time for others. 

Leadership Development: I regret that there was no opportunity for me to visit directly with this 
committee, so as to offer yet other ideas about leadership training and grooming of future elected 
leaders. I urge this committee and the Leadership Council to consider future collaboration. 

Membership: I have attended several meetings of the Membership Committee. I help lead 
Pathways to Membership classes. To date this year there have been no new member ceremonies. 

Ministerial Search: I have played the recommended role of bridge between the Search Committee 
and denominational resources and personnel. I have also been available for individual consulting 
as requested by committee members. 

Music: A solid partnership between ministry and the music program currently exists at UUCR. I 
enjoy working with Music Director, Nichole Hodges-Abbasi, in planning and leading worship 
services. I have offered myself as musician occasionally this year. 

Safe Congregations: This year I have advised this new committee as it defines its purpose in the 
congregation and develops the new Ministers Photo Gallery. I have also offered what I hope will 
be lastingly transformative approaches to addressing UUCR’s history of clergy misconduct. 

Social Action and Justice: While I have not engaged hands-on with any social action projects, I 
have preached on current social action items and offered mentoring to lay leaders as needed. 

Transition Team:  Building a completely new Transition Team has been a focus this year, so as to 
prepare UUCR for the important Committee on Ministry during settled ministry. The Team led a 
successful Second Hour Forum in February about the team’s role and purpose. 

Worship:  I have led thirty services, two memorials, one wedding, and one child dedication during 
worship. Moving to one worship service was among the most important accomplishments of this 
3-year interim, unifying the congregation and enabling other intentional scheduling on Sundays. 

In my ministry beyond UUCR, I participate in the UU Ministers Association at cluster, chapter, and 
national levels. I volunteer in UU History organizations and planning of history conferences. I am 
a UU Accredited Interim Minister, and member of the interfaith Interim Ministry Network. I train 
with the Center for Courage and Renewal in leadership of their spiritual practice. 

Blessings and peace, 

Rev. Barbara Coeyman 
Rev. Dr. Barbara Coeyman, AIM (UUA Accredited Interim Minister) 
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President’s Letter 

For nearly 50 years, the Unitarian Universalist Church in Reston 
has been home to liberal religion in our area. Our church 
supports each member in his or her personal religious journey. 
We strive to be a spiritual community where both hearts and 
minds are encouraged to grow, question, discover, and learn. 
Sometimes this growth is stimulated by unique events. 

My tenure as Board President began when the 2015-2016 Board 
President resigned unexpectedly in January 2016, and, as Vice 
President, I therefore stepped up to become UUCR President in 
accordance with the UUCR Constitution.  

At the end of the first worship service after assuming this role, I stated that we had a wonderful 
opportunity before us to demonstrate not only to ourselves, but – just as importantly – to 
ministerial candidates, how our congregation faces and resolves challenges in a healthy, 
productive and positive way. I believe that the manner in which I have carried out my 
responsibilities to the Board and to the congregation as a whole has borne witness to this. 

This has been a fantastic year of transition for our community.  We have been blessed by three 
years of interim ministry provided by Rev. Barbara Coeyman, preparing us for and guiding us 
through the call for a settled Minister. Our blessings continued through the highly competent and 
effective Ministerial Search Committee that has brought us Rev. Debra Haffner, whom the 
congregation has overwhelmingly agreed to call as our settled Minister beginning with the next 
church year. Throughout the transition, our outstanding staff has constantly and consistently 
supported our infrastructure. Thank you, Courtney, Nicole, Beth, Maggie, Gayathri and Anjum! 

I told the Board from the start of my tenure as President that we needed to adopt a new paradigm 
of church governance: that we must stay the course, work as a team, partner on tasks and support 
one another in all our endeavors. I am so very pleased that we have been able to do exactly that. 
As can be seen in several of the committee reports, our community faces challenges in broadening 
the base of volunteers to support the various programs and ministries. It is important that we 
improve the experience of our volunteers to provide a more edifying existence in the life of this 
community and to stem the burn-out that has consumed so many of our friends. That is why we 
have attempted to increase the distributed decision-making and delegation of responsibility and 
authority to the various committees. More importantly, we have accepted that perfection is not 
a requirement, and we have encouraged laughter within the completion of our tasks. 

Again, I am pleased that we not only carried out our responsibilities of church governance, but 
did so in a conscientious manner with determination, hard work, many extra hours—and good 
humor. We are hopeful that these sentiments will extend to other church activities, and that the 
love and respect we have for each other will lighten the load and brighten the future for our 
members. 
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Secretary’s Report 

The Unitarian Universalist Church in Reston (UUCR) is governed by congregational polity, meaning 
that the members of the congregation independently make their own decisions regarding UUCR 
policies and programming. Members choose who will lead the organization by electing Board 
members to represent their interests. The Board is charged with general supervision and direction 
of the policy of the Church. The Board of Directors is composed of nine members, with three new 
board members elected each year. All members are elected for a three-year term, unless they are 
elected to complete an unfulfilled term of a previously elected board member. Their terms 
coincide with the fiscal year of the church, July 1 through June 30. 

The Board typically meets at least once per month, although it became necessary this year to add 
several additional meetings to the calendar so as to address all the matters before it. The Board 
oversaw the completion of the procedures to incorporate UUCR, the preparation of an increased 
budget that could accommodate the call of a settled Minister and provide some improvement of 
salary and benefit treatment for the entire staff. It managed an approach to addressing the 
diverse perspectives of the congregants concerning the issues raised by the Black Lives Matter 
movement. Several procedures were revised or created for the operations manual to clarify the 
handling of various situations. The revitalization of the UUCR website was initiated this year. It is 
expected that this initiative will lay the foundation for an expanded communications plan in the 
upcoming year to improve the awareness of the ministries of this church. 

Referring to Appendix D, one can observe the unusually large turnover in the population of the 
Board this year. This has presented additional challenges for the Board, since it never had a full 
complement of members, as specified within the UUCR Constitution. It also highlighted the need 
to attend to the well-being of all volunteers within this community. This will be a matter for 
further action moving into next year. 

The Board recognizes that, in facing its responsibilities, some of the regular functioning of the 
leadership was interrupted this year. The most important among these was the functioning of the 
Leadership Council.  Renewal of this body should be expected in the next year. 

Treasurer’s Report 

UUCR moves forward in a financially viable state for the 2015-2016 year. As of the end of March, 
current income and budget spending are on target and we believe we will hit our income goals 
for the year and spend within those limits. Detailed finances for the 2014-2015 year are presented 
in Annex A to this report. UUCR also ran a strong Stewardship Campaign this spring, positioning 
us for a fiscally successful 2016-2017 church year and enabling UUCR to offer a fair compensation 
package to a new Minister. Details of this campaign are presented in the Stewardship Committee 
report. 

This year has also been a time of transition for UUCR financial staff. At the end of June 2015, UUCR 
said farewell to our bookkeeper of six years, Susie Anderson, as she left on a positive note to 
spend more time with her family. At the end of July, we welcomed a new bookkeeper, Gayathri 
Tillekeratne, to our staff. Gayathri has over six years of experience serving as a bookkeeper in a 
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UU setting and has proven herself to be a strong asset to UUCR in helping us improve our internal 
tracking systems and processes.  

Lesson Learned 

Deposit Vulnerability – An Alternative Gift Market (AGM) deposit issue exposed a vulnerability in 
our, now former, deposit practices. UUCR has historically used the bank night drop for Sunday 
deposits. Unfortunately, under this system one of the AGM batch check deposits was not 
processed by the bank. While no checks were ever cashed and most donors wrote replacement 
checks, this incident revealed a very real risk associated with bank night drops. New practices 
have been instituted to avoid this issue going forward.  

Accomplishments 

1. Increased Rentals – Thanks to the hard work of our most recent and our current Office 
Managers, UUCR has realized a substantial increase in rental income over the past year. 

2. Efficiencies Gained – UUCR began participating in online bill-pay this year for all utilities and 
routine payments. This change minimizes processing time for payments, reduces costs to 
UUCR in terms of postage and bookkeeper time, and helps “keep the lights on” when our 
bookkeeper is on vacation or during any future period without a bookkeeper. 

3. eGiving Task Force – The eGiving Task Force was commissioned in July 2015 by the Board to 
investigate paying pledges and making gifts through our website. This task force met several 
times over the course of the year to discuss UUCR’s needs and concerns with respect to 
electronic payments and to discuss research on solution options. Work to investigate the best 
solution set for UUCR is ongoing. 

4. Updated Deposit Practices – In addition to UUCR no longer using the bank night drop, our 
new bookkeeper has helped to institute changes in UUCR’s deposit practices to clean our 
books and make our financial transactions more easily auditable. As an example, a new 
tracking tool of cash or check income during the week was created to provide a better system 
of checks and balances, ensuring that all UUCR income has been reviewed by at least two 
individuals prior to processing. 

Looking forward to 2016-2017 

1. In the coming months, the eGiving Task Force will prepare a report and recommendation for 
the Board on a proposed way forward with respect to electronic giving options at UUCR. 

2. Additional financial policies to clarify internal controls, practices and procedures at UUCR are 
forthcoming and will provide more consistency in decision making and practices going 
forward. 
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Reports from UUCR Board Committees 

To assist the Board in managing the assets of Unitarian Universalist Church in Reston (UUCR) and 
creating a supportive infrastructure for the UUCR ministries, the Board has established several 
committees. 

ART & AESTHETICS 

The Art and Aesthetics (A&A) Committee supports 
the vision and mission of UUCR by sponsoring 
visual arts activities in the church. These include 
arranging for art exhibits in the church on a 
rotating basis and arranging events during which 
members can create artwork. The committee helps 
to create and maintain an aesthetic environment 
that will enhance the spiritual and community 
activities that take place in the church building. 

The A&A Committee arranged for, scheduled, 
hung, publicized, and helped schedule receptions 
for 10 art exhibits in the sanctuary. The committee 
also reviewed a proposal from the Quilting Group 
to give a memorial quilt to the church and 
recommended to the Board that it be accepted and 
where to place it. The committee revised the 
church Gift Policy to make the display of gifted 
objects d’art temporary and rotating to better 
manage the wall-space of the church. 

Two innovations were tried:  One was transforming the annual A&A Committee show into the All-
UUCR show, in an effort to encourage more participation by the church community. The other 
was giving the DLFD the opportunity to hang a show of artwork by the children in religious 
education. We also began revising the committee page on the UUCR website. 

Most of the art exhibits for the coming year have been tentatively scheduled. It is anticipated that 
the All-Church Art Show will be repeated. If the DLFD wants to have a show of children’s artwork 
again, that will also probably happen. 

AUCTION 

The UUCR annual auction is our largest fundraiser outside of the annual stewardship campaign.  
Church members and friends donate a variety of physical items, services, and themed dinners 
which are awarded to the highest bidder. 

The 2015 auction was held on Saturday November 8. This year's theme was PUUmpkin Extrava-
ganza. This was our second year using the UU auction software, which made it much easier to list 
auction items, allow pre-bidding, tabulate sales, and allow members and friends to access their 
statements. 
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This year's total auction receipts were $15,709. This includes auction admission, raffle tickets and 
paid bids. Expenses were $1,321, resulting in net income of $14,388, which was an increase over 
last year's results. In addition, the bake sale to benefit YRUU raised $257. 

Next year's auction is tentatively scheduled for Saturday November 5. 

COMMUNICATIONS 

The Communications Committee is responsible for the overall planning and management of UUCR 
communications activities and developing recommendations for UUCR communications policies. 
This committee has been dormant for the current church year. 

CONSTITUTION TASK FORCE 

The Constitution Task Force was established to review and update the UUCR constitution, so that 
it better reflects the congregation's changing needs. 

Task Force members meet regularly to discuss possible changes to the constitution. Between 
meetings, we individually investigate other congregational bylaws and constitutions, to help 
determine how best to improve those of UUCR. 

The Task Force plans to hold congregational forums to receive input from the members of the 
congregation. We will also present our findings and suggestions to the Board, and participate in a 
Church Meeting to vote on the suggested changes. 

DENOMINATIONAL AFFAIRS 

The Denominational Affairs Committee communicates the scope and meaning of 
the larger Unitarian Universalist movement through relationships with UU entities 
beyond the congregation. It combines with other congregations and the Associ-
ation to effectively and visibly advocate for UU values and positive social change. 

This committee has been dormant for the current church year. 

FACILITIES 

The Facility Committee is responsible for the maintenance and improvement of the building, 
grounds, and business equipment. This church year the committee provided oversight of the 
continuing operation of the UUCR facilities, which included completion of the refurbishment of 
the church office. 

A significant project for this year has been the preparation of a plan for a replacement sign along 
Wiehle Ave that is visible from both directions, even at night. So far this has gone to the Reston 
Association Design Review Board twice, the last being April 19th, without approval. This project 
will continue for at least another few months. Note that the approval is complicated by the fact 
that the current – and future – sign is on land owned by the Reston Association. 

In the next church year, the Facilities Committee expects to address the following items: 
1. Installation of new sign. (we hope!) 
2. Permanent solution to the condition of the entry bridge and deck at the east entrance. 
3. Inspect the condition of the parking lot for necessary repairs/replace of portions. 
4. Recruit some additional members, and install a new chairperson. 
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FINANCE 

Appendix A presents a summary of UUCR’s finances for the fiscal year that ended June 30, 2015.  
By UUCR tradition, the Finance Committee prepares a financial report for its Bank annually in the 
fall and provides that report for the UUCR annual report. Therefore, Appendix A was prepared on 
November 1, 2015. 

The first page of Appendix A is for the General Fund. The General Fund pays all of UUCR annual 
operating costs for ministers and staff, programs, facilities maintenance, and operations. 

The General Fund is supported by our annual Stewardship Campaign. The second page shows our 
Stewardship Campaign results for the campaign that was conducted in the Spring of 2015. 

Subsequent pages show details for some of our more significant funds, including the Capital 
Campaign Fund, the Endowment Fund, the Scholarship Fund, and the Maintenance Reserve Fund.  
For each fund, we show the opening balance at the start of the year, receipts and expenditures 
during the year, and the closing balance. 

Appendix B shows the budget for the 2016 – 2017 church year that was approved by the 
congregation at its May 2016 Fiscal Meeting. 

HOSPITALITY 

The Hospitality Committee is charged with ensuring that coffee service is set up properly for the 
after-service coffee and conversation time in the East Foyer. The Committee is also charged with 
ensuring that Sign-up Sheets are placed in the East Foyer so congregants can sign up to bring and 
serve refreshments and also clean up after the coffee hour. 

Vivian Cannon functioned as the Hospitality Committee although others joined in as their time 
permitted on an ad hoc basis. The committee became defunct due to a lack of volunteers to staff 
the committee once Vivian moved out of the area in 2015. 

It is the Board’s hope that a congregant can be found who is willing to chair this committee in the 
future. 

JUMBLE SALE 

To provide the opportunity for the greater community to purchase reasonably priced used goods, 
to encourage reuse instead of recycling, and to raise funds to benefit UUCR, a rummage (Jumble) 
sale has been arranged for early May 2016.  The logistical planning and execution of that sale is 
the responsibility of the Jumble Sale Committee. 
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This committee organizes and holds an 
annual sale of used goods that is open to the 
general public. It advertises the sale 
throughout the local media and via flyers 
and signs and it offers specialized sale items 
via Craig's List. Leftover items are donated or 
recycled the same day of the sale. In 2015, 
the Jumble Sale raised more than $3,000, 
with 40+ volunteers contributing almost 250 
person-hours on setup, sale activities, and 
takedown. This effort consumes significant 
temporal and human resources. 

The volunteers to the Jumble Sale need to determine whether to continue holding it, or to seek 
another model for an annual fundraiser. In the past, we have had problems generating interest in 
holding a used goods sale, and its success requires a strong commitment from its committee 
chairperson. 

LEADERSHIP COUNCIL 

The Leadership Council is chaired by the Vice President and is made up of the chairs/co-chairs of 
the UUCR program committees. There are also two at-large members of the Council. The Council 
is charged with meeting quarterly on the second Saturday of the appropriate month. Ideally, there 
is an educational portion of the meeting and the chairs or co-chairs give reports of their 
committees’ responsibilities and actions during the past quarter and plans for the next quarter. A 
final portion of the meeting is devoted to discussion of specific support/actions individual 
committees need and/or anticipate. 

Because the Vice President had to assume the Presidency unexpectedly in January, the Board 
decided that the work of the Leadership Council would be suspended until the next church year, 
as the Vice President position remains vacant. It is anticipated that the new settled Minister will 
want to have input on the Leadership Council format and role starting in the new church year. 

LEADERSHIP DEVELOPMENT COMMITTEE 

The Leadership Development Committee is charged with presenting the slate of nominations at 
the Annual Meeting held in February of each year, to include members of the Board, Officers, 
Leadership Council at-large members, and future Leadership Development Committee members. 
It is also responsible for championing leadership development opportunities at UUCR. 

On March 13, 2016, the congregation elected the individuals reflected in Appendix C. The terms 
of all the newly elected candidates begin on July 1, 2016. 

The Leadership Development Committee is currently creating “UUCR 101”, an informational 
course designed to explain the ways the Board, Minister, and leaders of the congregation work 
together towards shared ministry. This course will provide opportunities for seasoned and 
incipient church leaders to interact and discuss case studies in church leadership and will be 
available in the near future. 
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MEMBERSHIP 

The UUCR Membership committee's purpose is to foster and create a welcoming atmosphere in 
which Unitarian Universalists and others who seek a liberal church may find a kindred religious 
community.  We provide greeters for each service, and host newcomer orientation events 3 times 
a year. 

The last Pathways to Membership session was held in January 2016, and the next one is scheduled 
for May 14, 2016, followed by a New Member Sunday on May 22, in which all new members who 
have joined since January will be publicly welcomed into the congregation. 

UUCR currently has 171 members as of May 1, 2016. This church year we have added six members 
so far and lost seven members. Of the members lost, one was due to death and three moved out 
of the area. 

Kathy Deligianis will be stepping down as Membership Chair in June 2016, after three years on 
the committee, two of these as chair and one as co-chair. Anne Welch has offered to co-chair, in 
hopes that someone will step forward to share the position. 

MINISTERIAL SEARCH 

The Ministerial Search Committee began its work in mid-2015 and has invested hundreds of hours 
in getting to know each other, the congregation, and several ministerial prospects, leading to the 
proposal on May 1, 2016 to call Reverend Dr. Debra Haffner as the UUCR Minister. 

Our method incorporated many of the ideas and best practice information contained in the UUA 
Settlement Handbook, as well as our own, original thinking. Our goal was to solicit all the 
information possible from the congregation regarding their view of the qualities and attributes of 
a settled Minister needed and desired by them. We did this through an extensive survey, 
numerous cottage meetings, individual interviews, as well as our own careful deliberations. 

Using church history and the results of the solicited information, we prepared a comprehensive 
Congregational Record, which was the first picture of UUCR that prospective ministers could see. 
As the congregation had voted to use an “assisted search,” the UUA Transitions Office reviewed 
the Ministerial Records of the interested ministers, screening for those they believed best suited 
the needs and desires of our congregation. The names of these ministers were provided to the 
MSC. 

Ministerial Records and our own UUCR Packet (an elaborated version of the Congregational 
Record) were exchanged. From these, several ministers were selected for interview by video 
conference. Based on our findings and the judgement of the committee, the top candidates were 
invited to come for a three-day visit with us. We met both socially and in deep interviews, and 
attended a worship service by each of the candidates at a neutral congregation. 

Careful consideration of the candidates by the MSC led us to select the Rev. Debra Haffner as our 
chosen candidate. After a week of meetings with UUCR members and friends and two worship 
services, the Rev. Haffner received 84 out of 86 votes (1-No, 1-Abstain) to be called as our next 
settled Minister. 

The MSC is grateful for the congregation’s unfailing support and encouragement through this year 
of search. 
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PERSONNEL 

The Personnel Committee’s charter calls for the committee to ensure that the personnel policies 
and practices of UUCR are fair and equitable, that its employees are treated with respect, and 
that the purposes and principles of UUCR are served by its employees. 

To this end, the committee writes needed policies for board review, updates the Personnel 
Policies Manual (PPM) and assists the Board with hiring and personnel issues. In church year 
2015/2016, we have submitted eight policies to the Board. With their approval, the PPM will be 
complete. (for now!) 

Also in Church Year 2015/2016, each committee member began serving as ombudsperson for a 
staff member to identify and resolve issues that may not need Board review. 

Activities for Church Year 2016/2017 will include assistance to the new Minister with policies, 
continued support of staff, and updating the PPM. 

STEWARDSHIP 

The Stewardship Committee is responsible for conducting the annual pledge campaign and 
organizing the annual Stewardship Dinner. 

Pledge Campaign: 

This year we ran a very successful pledge campaign with a pledge total of $274,993 which is 98% 
of the goal of $280,000. Pledges were received from 90 pledge units, down from last year’s 105.  
We anticipate a few more pledges. 

Stewardship Dinner: 

As part of the campaign, we planned and implemented an All-Church Stewardship Dinner with 
the theme “Invest in Ourselves.” Entertainment was provided by Nancy Vogeleman at the piano 
and Nicole Hodges-Abassi and the UUCR Choir. Food was catered by Cafesano and supplemented 
by pot-luck appetizers, beverages, and deserts. As we did last year, we collaborated with Bull Run 
Unitarian Universalist Church, whereby they provided five workers to help with our dinner and 
we sent five to theirs. 

STRATEGIC PLANNING COMMITTEE 

The Strategic Planning Committee is charged with advising the Board in the preparation of the 
long-term plans for UUCR. This committee has been dormant for the current church year. It is 
expected to be revitalized under the new settled Minister. 

TRANSITION TEAM 

In October 2015, the Board revitalized the Transition Team and appointed five new members:   
Kerri Ardner, Lee Norrgard, Steve Zappalla and Judi Polizzotti. (We were saddened at the passing 
of our fifth member Karin Kolstrom.) Its purpose is to assist Reverend Barbara with ministry goals 
and relationships with the Congregation, the professional staff, UUCR committees, and the 
community at large to be “the eyes and ears of the congregation.” To introduce the team, we held 
a forum where we shared our mission and encouraged conversation from the congregation as to 
their expectations for our role. 
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Also, we serve as a sounding board for the Minister and congregation regarding ideas and issues 
they may be having. We work with the Board and Settlement Task Force to help the new 
Minister become established in the area and at UUCR. We also assist with the completion of the 
Ministerial Appraisals that are due to UUA. 

Once the new Minister arrives, the team will perform essentially the same support functions for 
a six-month period. At that time, it will be reestablished as the Committee on Ministry (COM.) The 
COM will include two members from the team, two members from the Ministerial Search 
Committee (MSC), and two members selected by the Minister. It may include additional members 
as determined jointly by the Minister and the Board. They will support the Minister and other 
ministries at UUCR (worship, lay ministry, outreach, etc.). 
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Reports of the UUCR Ministries 

FAITH DEVELOPMENT 

Adult Faith 

The Adult Faith Development (AFD) committee was created to carry out AFD programming with 
guidance and leadership from the Director of Lifespan Faith Development (DLFD). However, in 
2015-16, the committee had no leadership. The committee met one time to be introduced to the 
AFD scope and sequence of programming. 

During this church year, UUCR members took advantage of 51 class events reaching 191 total 
attendees. Among these, the Meditation retreats and reiki sessions saw sizable participation from 
non-members, as well. 

In the next church year, dependent upon interest and volunteers, we are prepared to offer: 
 Build Your Own Theology 
 Parents as Spiritual Guides 
 Evensong for Families 
 Articulating Your UU Faith 
 Owning Your Religious Past (The Haunting Church) 
 Rise Up and Call Her Name 
 Expect continuation of Conversations in Science and Religion; yoga; meditation; God Talk 

Some consideration will be given to combining the AFD and Child and Youth Faith Development 
(CYFD) committees if a leader for the former cannot be identified. Also, it is an appropriate time 
to carry out another congregational needs assessment for AFD to determine program planning 
priorities, as the last one was performed in fall of 2014. 

Child and Youth Faith 

The CYFD Committee provides support to the DLFD and helps provide program planning and goal-
setting for the CYFD program. This committee met once in 2015-16 (through April 2016), but 
managed much work over email. Many of this year’s activities were the result of the day-long 
CYFD committee retreat in spring of last year in which the committee set goals and priorities, and 
refreshed the program. Committee members fill in DLFD duties when Courtney is out (approx. 
once per month). 
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The CYFD program in the 2015-16 church year had a total of 38 children and youth enrolled and 
approximately 50 (including visitors) regularly attending the services, classes and events. The 
average attendance was 17 individuals. 

Next year will see a continuation of the classes and affirmation activities that characterize the 
CYFD program through regularly scheduled social activities for children – some of which are 
multigenerational. It is anticipated that there will be an offering of elementary school OWL for K-
1 and for 4-6 and that a Middle School Youth Group (MSYG) for 6th-8th graders will be started. 
Middle school students will participate in Coming of Age with a new curriculum, replacing 
“Neighboring Faiths” with “Building Bridges”. 

Young Religious Unitarian Universalists (YRUU) 

The YRUU program falls within the CYFD arena. The youth group provides a safe space for teens 
to explore their faith with other UU teens. 

This year was filled with service projects, YRUU social events and lock-ins (sleep-overs at the 
church) to build community. A high school OWL class was started. Several YRUU participants 
attended conferences; however, JPD’s Youth Ministry is rewriting covenants and many cons were 
cancelled. The YRUU group designed and led a Social Media for Beginners workshop to aid UUCR 
adults. 

Because best practices for running youth programs dictate that the program should be youth-led 
with advisors providing some help and structure, some of next year’s programs are still undefined, 
to be decided by the youth group in September 2016. However, within that context, the program 
leaders will be providing opportunities for: continuation of High School OWL, continuation of 
social events and lock-ins, continuation of service projects and justice learning, and bridging 
ceremonies for those growing into YRUU and out of YRUU. 

BOOKSTORE / LIBRARY 

In 2014-15, a Bookstore with current and classic books for sale relating to UU interests and 
concerns, as well as children’s books, began as an interest of Caroline Ewart. The Bookstore 
contained new books which were offered for sale at cost with a small shipping or tax charge 
added. Seed money was granted from the church budget and two bookstands were purchased. 
The Bookstore was set up before Sunday service and items were available for sale during coffee 
hour. 

In 2015-16, the Bookstore focused almost solely on those books for Social Justice discussions. A 
dozen copies of Just Mercy by Bryan Stephenson were purchased with Social Justice funds, both 
for sale and for loan. Two after-church discussion sessions were held to share our reactions to this 
“All UU Reads” book. Response was quite good, but we did not find AFD time to continue to meet. 
Since the Black Lives Matter movement became a topic of interest to many at UUCR and 
elsewhere, a number of copies of Ta-Nehesi Coates’ book Between the World and Me were 
ordered for loan. Both of these titles remain in the New Books area of the Library at UUCR. 

Difficulties in finding space in the East Lobby for the Bookstore during social hour, as well as time 
conflicts, interfered with holding the Bookstore on a regular basis. Most of the books that were 
left in stock have been placed in UUCRs Library for check-out. 
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There is some doubt that people were as greatly interested in purchasing the books as in 
borrowing them. (Thank you, Amazon.) It remains to be decided if a Bookstore should resume. 
Possibly, the funds could be designated instead for purchasing library books, if a Bookstore is not 
of great interest to the general congregation. 

Another suggestion for future activity is to construct a Little Free Library for placement outside 
the church in which books are left and taken in trade ("Take a Book, Leave a Book"). This idea, 
were it to be carried out and well-maintained, might send a nice message to church visitors, 
members and neighbors. 

CARING CIRCLE 

The Caring Circle offers care and support to members and friends of the congregation in times of 
need. It coordinates this support with the Minister, and receives help from the Helping Hands 
sign-up volunteers and the Caring Crafters. 

In carrying out our mission this year, the Caring Circle kept Rev. Barbara informed about its 
understanding of needs for pastoral care; held monthly meetings; prepared and led a Caring Circle 
worship service with Rev. Barbara in August; continued to develop the UUCR Memorial Albums 
and Memorial Donation Album, and the community resources book; attended a workshop titled 
“Families Under Stress: Pastoral Care Responses” and shared pertinent information; collaborated 
with the AFD Committee to develop a class on End-of-Life decisions, and coordinated the session 
on hospice care; participated in the Memorial Policy Task Force; and participated in the January 
and May Pathways to Membership sessions. 

Our activities in supporting individual congregants, with the support of the Helping Hands and 
Caring Crafters, included various forms of help appropriate for the situations that arose. 

Dora Anderson and Linda Johnson will end their terms as co-chairs in June, and the two new co-
chairs will be Eileen Roehr and Carol Fyfe. Our plans for next year include continuing to seek 
education through workshops; working with the new Minister on communicating about pastoral 
care and supporting memorial services and receptions; repeating the End-of-Life class next year 
or the following year; and adding to our memorial albums and community resources book. 

COVENANT GROUPS 

See “Listening Circles,” discussed below. 

FIRST FRIDAY FILMS 

Films on Friday was started by Judith Loomis and Bill Green in July 2004. Since then we have shown 
a movie on the first Friday of every month (usually). The purpose is simply fun and fellowship, 
nothing else. Films are chosen to be unusual and mostly foreign comedies and dramas from the 
past ten years that most people have probably not yet seen. Many were contenders for foreign 
language Oscars or were shown at film festivals, but not widely distributed in theaters. We hope 
to continue Films on Friday for the foreseeable future. 
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GREEN SANCTUARY 

The UUCR Green Sanctuary program continues 
to serve as a focus for and source of activities 
revolving around our Seventh Principle, 
“respect for the interdependent web of all 
existence of which we are a part.” 

Our activities in the current church year 
include: 
 A Summer worship service with an 

environmental focus on the theme of 
“Achieving Sustainability,” featuring several 
Committee members relating their efforts to 
implement ethical and sustainable practices in 
their lives and our Church. 
 “Food for Thought" movies and 

discussion events were held sporadically. 
Members provided healthful and 
environmentally sound potluck food. The 
three movies this year engaged our audiences 
in lively discussions. 
 Considerable work has gone into the 

implementation of our Permaculture Garden 
in front of the church. Produce, including 
tomatoes, fruit, root crops, greens and herbs, 
grown without the use of artificial fertilizers or 
pesticides, is now being harvested and used by 
church members. Planning for improved 
fencing is underway. 
 The Green Sanctuary Committee charter 

is being re-written. Under consideration is the 
assumption by this Committee of the 
responsibilities for the Nature Trail and for the 
Permaculture Garden. 

 Our annual Potomac watershed cleanup took place April 16th with enthusiastic 
participation by UUCR members and other volunteers from the Reston Association, 
leading to the removal of many bags of recyclable and other litter from our grounds and 
adjacent woods and streams. 

JULIETS 

JULIETs (Just Us Ladies Imbibing, Eating and Talking) provides a weekly opportunity for women in 
the church, and interested newcomers, to share conversation while enjoying happy hour food and 
drink specials in the Reston/Herndon area.  

Although JULIETs is largely a social group, there is ample opportunity for philosophical and 
spiritual discussion, and many members of this group provide the backbone to church committees 
such as the Board, Membership, Stewardship, Hospitality, Caring Circle, and Knitters. We've also 
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had visitors to JULIETs who have shown an interest in our Church. A few times a year JULIETs holds 
coed meetings open to all church members and friends. Members of JULIETs have held all-church 
pancake breakfasts, attended a movie or a play together, and helped with other social and 
fundraising events. 

JULIETs members will continue to use our weekly meetings to build a feeling of community at 
UUCR and offer our support in an ongoing manner to other church activities such as the 
Alternative Gift Market, Jumble Sale, Constitution Task Force, Permaculture Garden, Black Lives 
Matter discussions, and other committees. 

LISTENING CIRCLES 

Listening Circles are meant to provide the opportunity for members to meet as small groups and 
share, listen, connect, and discuss intellectual, spiritual, and emotional topics. They serve a similar 
function as the former Covenant Groups, but are meant to involve a revised set of participants 
over time. 

In the fall of 2015, two Listening Circles were established and set their schedules for the year, 
meeting monthly. As leader of the circles, Cara Fortner, met with each group for the first half hour 
of their first meeting and set them on a path to covenant together. The Listening Circles have 
since been functioning on their own, each appointing their own leadership, making sure their 
meeting space is available and that members are reminded of upcoming meetings. Each group 
will decide either to continue through the summer, or to break for the summer and choose then 
to sign up again in the fall for a new Listening Circle. 

In the next church year, a replacement is sought for the leader of the circles. Having established 
the new format, it is hoped that Listening Circles grow in the coming years. It is also hoped that 
those members remaining in the old Covenant Groups will choose to join one of the Listening 
Circles and add their voices to a group having new and less familiar faces. 

MINDFULNESS MEDITATION 

Designed to offer a contemplative practice that helps to reduce stress, anxiety, and explores our 
spiritual relationships with ourselves and others, Mindfulness Meditation is one of UUCR’s 
ministries. This practice seeks calm and peace through stillness, silence, and connection with the 
present moment and through non-judgmental awareness. In this mindful practice one learns to 
take action and relate to the world in more skillful ways. It is mainly focused on insight meditation, 
or vipassana, which uses the breath as an anchor. 

Weekly Sunday-morning classes offer a sacred space and an opportunity for meditation before 
the worship service. The sits vary among silent, guided with words and imagery, mindfulness 
practice, concentration techniques, and cultivation of heart practices (love and kindness, compas-
sion, equanimity, generosity, etc.). Several half-day and full-day retreats were offered throughout 
the year to expand on the practice. A six-week introduction to insight meditation class was offered 
in May and June to build on meditation practices in all aspects of our lives. 

In the coming year, the Sunday morning meditation and retreats will continue. There possibly may 
be additional, limited-duration or on-going classes to develop inner stillness, calmness, and 
serenity, depending on demand for the classes and availability of teachers. 
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MUSIC 

The music committee 
exists to sustain and 
support the overall 
music program in con-
gregational life. The 
goals of the music 
committee aim to 
serve the UUCR com-
munity with a high 
quality music program 
that further engages 
members in worship 
and in the life of the 
church. 

The Music Committee 
has met to carry out 

the following activities: 
 Creating the Music Program Budget proposal 
 Assessing hymnal needs of the congregation 
 Maintaining proper maintenance of the piano (tuning, repair) and the handbells 
 Organizing and maintaining the music library  
 Attending to accompanist needs 

This committee is challenged to find a chairperson to take responsibility for this activity. 

ROMEOS 

The ROMEOs (Retired Old Men Eating Out) meet every Tuesday morning for breakfast at the 
Virginia Kitchen. The purpose of the group is friendship, fellowship and solving the world’s 
problems, but it is unfortunate that no one ever takes their advice. This is expected to continue 
every Tuesday for the foreseeable future. 

SAFE CONGREGATION COMMITTEE 

The Safe Congregation Committee (SCC) derives its charter from the Sexual Harassment and 
Abuse of Adults policies and procedures document: 

Over the past year, two new members have joined the SCC – Hannah Hamilton and Randy Newton 
– who replaced Mary Ellen Mogee, whose term ended, and Mark Hamill, who moved out of the 
area.  We also had to do some “juggling” when our previous Board rep (Mark Hamill) left the area, 
so Paul Baumgartner briefly filled that Board representative slot until Hannah took over when she 
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moved onto the Board and Paul moved off in July 2015. The current list of committee members 
can be found on the UUCR website. 

The nature of the SCC is such that we do not require regular meetings unless a formal complaint 
has been filed, and no such complaints have been received. We have met informally three or four 
times over the past year to discuss a variety of topics, and look forward to working with the new 
Minister. The highlight of recent activities came in Spring 2015 when the SCC worked with 
Reverend Barbara to present a worship service to the congregation. 

SOCIAL ACTION 

The Social Action Committee (SoAct) focuses on building and deepening our UUCR community 
through social outreach. We engage in programs to help others locally in Reston and in the 
metropolitan area, as well as the needy around the world. Our committee is committed to 
meeting the needs of low-income citizens in the areas of food, housing, clothing, and financial 
support.  

Alternative Gift Market 

UUCR's touchstone effort to serve the Reston and global community, the Alternative Gift Market 
(AGM), provides shoppers the opportunity to donate funds to charity in the name of a loved one, 
and to purchase hand-made goods from developing nations sold at fair-market prices. 

The AGM hosted twenty 501(c)(3) local, regional, and international charities at a one-day holiday 
sale in the church sanctuary on December 4th 2015, offering tangible and intangible gift options 
to shoppers seeking to pay it forward during the holiday season. AGM donors selected from a 
smorgasbord of possibilities such as support for inhabitants of a Loudoun County battered 
women's shelter, medical supplies for HIV/AIDS workers, or bicycles for African villagers. Tangible 
goods offered at the AGM included hand-made fair market value items such as Christmas 
ornaments, baskets, and jewelry. The more than $28,000 in proceeds were donated entirely to 
the participating charity organizations. This past December there were 140 shoppers with an 
average of $200 in purchases per shopper. 

The AGM takes place annually on the first Saturday of December and has inspired other local 
churches to hold similar events. The 2016 AGM will take place on December 3rd, is organized by 
a committee of a dozen church members, and counts on the support of approximately 30 
volunteers. 

Back to School Days 

This Cornerstones event (formerly Back Packs for Students) provides $20 gift certificates from 
Payless shoes, new underwear for elementary school children, and sturdy back packs for children 
and youth. This popular program is managed by one facilitator, given that funds for purchasing 
shoes and underwear are collected at Sunday Services beginning in June. When combined with a 
substantial contribution from the Social Action budget, these funds were sufficient to purchase 
65 gift certificates for shoes as well as underwear for 93 students. Four individuals donated sturdy 
back packs. 
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Capitol Steps 

UUCR has supported this Cornerstones event since its beginnings over 30 years ago. This group is 
well known in the D.C. area for its political satire. Since no one volunteered to lead the project, 
the SoAct Chairperson served in this capacity. Despite some initial confusion with reservations, 
SoAct contributed $450 to Cornerstones, with church members purchasing the remaining $1650, 
for two tables of 12 attendees at the event. 

Next year, the process will be clearly written out, well in advance of the event, to avoid confusion. 
While this is an expensive event for many and it is held at a time that is difficult for family members 
to attend (early Sunday evening), UUCR is pledged to support such events. There is usually enough 
interest for at least one table; therefore, this event will be continued into the future, hopefully 
with a Project Leader! 

The Closet of the Greater Herndon Area Incorporated 

The Closet is a nonprofit thrift shop in the heart of historic downtown Herndon, Virginia. 

The Closet was founded in 1974 by a handful of churches to assist low-income families by selling 
used clothing at nominal prices. Over the years, the mission has expanded and The Closet has 
become a significant resource for the greater Herndon area and continues to be a source of low-
cost clothing and household necessities for families and individuals on a tight budget. It also gives 
away clothing at no cost to truly needy individuals, and uses its profits to support worthwhile 
community programs. Unsold items are donated to needy communities in the western part of the 
state. 

Except for about a dozen paid employees, most of the help comes from volunteers. Many 
volunteers are from one of our 22 member-congregations in the Herndon, Reston, Sterling and 
Oakton area, including UUCR.  Some younger volunteers are local middle and high school students 
earning their community service hours. UUCR continues to support The Closet with volunteer 
involvement and participation on its Board. 

ESOL (English as a Second Language) 

This project did not take place this year as no teacher was available on a regular basis.  Interested 
individuals were referred to other ESOL programs in the area. SoAct will review this project's 
sustainability for the 2016-2017 year. 

Helping Hungry Kids of Northern Virginia 

Helping Hungry Kids of Northern Virginia (HHK), now in its 7th year of operation, remains an all-
volunteer organization that receives its tax exempt status as a fiscally sponsored program of 
United Charitable, a 501 (c) (3) nonprofit organization. During the 2014-2015 school year, HHK 
provided 12,432 week-end food packs and 42,565 snack bars to children in nine local elementary 
schools including 375 bars to the Fairfax County "Y" After School Program at a total cost of 
$87,969.63. A mid-year (2015-2016) review demonstrates that HHK will not only meet, but 
exceed, the previous year's results. 

UUCR has been a strong supporter of HHK for several years, providing funds to purchase foods as 
well as donations of food. In addition, YRUU students, as well as adults, regularly volunteer at 
monthly food drives, weekly packings and distribution of food bags to area schools. SoAct will 
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continue to support this program indefinitely. The need to add volunteers, especially new persons 
to expand the ranks of the "faithful few" continues as a major concern. 

UUCR Hypothermia Project Report 

In the winter months of each year, unsheltered homeless adults living in our community need to 
seek shelter from the cold weather. For several years UUCR members have provided Friday night 
meals for 25-40 guests at the North County Human Services Building, which is not far from UUCR. 

From January through to March, twenty-eight UUCR members and friends provided an average 
of 35 meals per evening on thirteen evenings for homeless guests and staff serving those guests. 

UUCR has committed to continue with the Hypothermia project next winter. Once again we will 
be providing meals on Friday evenings. Note that Laurie Dodd is stepping down from leadership 
of the Hypothermia Project after several years of dedicated service. 

Walk for the Homeless 

UUCR has continued to support Cornerstones' efforts to raise funds for additional housing for our 
community's residents with limited incomes in need of housing since this event's beginning, 
twelve years ago. A small number of UUCR members, including some of the Youth Group, 
participated in the Walk on October 18, 2015. SoAct also contributed $200 to Cornerstones. 

Disappointments with this activity include the number of preparatory meetings at Cornerstones 
and the low level of participation by our congregation. This is the second year with these concerns. 
The committee will evaluate this project for alternative ways to participate in this worthwhile 
event. 

SOCIAL JUSTICE 

The Social Justice Committee provides a UUCR focal point for matters of injustice and inequality. 
This includes studying an issue and deciding upon a course of action, which may lead to advocacy 
by working with grassroots community organizations as well as interfaith and community 
organizations, and governmental entities. 

Summary of Activities Carried Out This Church Year: 
 Participated with other faith organizations through VOICE in advocating for affordable 

housing and medical and dental care for the poor in Fairfax County, and increased support 
for Title One Schools in Reston/Herndon. 

 Participated with other UU Churches in Fairfax County advocating for sane gun control 
policies 

 Helped organize and stage two important community forums dealing with the need for 
improved police and community engagement and better community oversight of the 
police 

 Delivered a report to the UUCR Board on measures for UUCR to participate in the Black 
Lives Matters (BLM) movement.  Attended workshops on how to better engage with the 
black community. 

 

 

 



UUCR Annual Report 

P A G E  | 14 

2015 
2016 

Plans for the next year include: 
 Find a new chairperson for the committee 

 Continue UUCR's involvement in VOICE, where further focus on issues facing schools are 
expected as they try to integrate large numbers of immigrants in our Title One Schools in 
Reston/Herndon 

 Further develop plans for greater collaboration with faith groups from the black and other 
minority communities on police-community engagement 

 Develop plans for better integration with UU congregations in Virginia on matters 
affecting social justice before the Virginia General Assembly 

 Continue efforts to get more members of the congregation trained in principles of 
community organizing. 

WORSHIP 

The Worship Committee provides the Minister and ultimately the congregation, assistance by 
selecting and composing essential parts of the weekly Sunday service, and in the setup of the altar 
and the Sanctuary. 

During the church year, the Worship Committee has fostered and facilitated the growth of the 
Audio-Visual Team and was formally revived and organized the Ushers in service of Worship for 
all services in the Sanctuary. This year the ushers underwent security training for the safety of the 
congregation. 

The Worship Committee looks forward to working with the new, settled Minister to identify and 
outline the worship plans for the coming year. 

YOGA 

Eileen Roehr has been teaching yoga at UUCR since September of 2014 to encourage as many 
people as possible to practice the three areas of yoga: asana (posture), pranayama (breathing), 
and meditation. Her focus is on mindful, gentle yoga that is easily adapted for the diverse levels 
of expertise of session participants. In 2015, thirty-two sessions were held and seven sessions 
have been held so far in 2016.  Attendance at sessions varies from one to eight participants, with 
three or four typical. Most participants are from UUCR, but recently a few people from the larger 
community have joined the group. 

It is planned that the Sunday afternoon yoga sessions continue.  In order to enhance the 
accessibility and spiritual focus, changes are being considered to the fee schedule for each class. 
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Appendix A. Financial Report 

GENERAL FUND FINANCIAL REPORT   

FOR YEAR ENDING JUNE 30, 2015 

 Budgeted Actual  
Income:    
Contributions $259,372 $265,306  
Fundraisers $23,100 $22,058  
Rental Income $83,764 $74,709  
Misc Income $0 $1,600  
Transfer from Endowment Fund $38,000 $41,000  
Outreach Proceeds [P] $41,700 $43,451 (1) 
    Total Income $445,936 $448,125  
Expenses:    
Subtotal Minister Compensation $95,057 $95,235  
Subtotal Dir. of Lifespan Faith Comp $44,607 $37,360  
Subtotal R.E. Asst. Compensation $4,521 $2,868  
Subtotal Music Dir. Compensation $27,525 $27,318  
Subtotal Office Admin Compensation $44,053 $37,025  
Accompanist $9,350 $7,125  
Child Care Provider $2,746 $2,124  
Bookkeeping $9,778 $12,979  
IT Support $2,000 $298  
Webmaster $650 $0  
    Subtotal, Salaries & Other Labor Costs $240,287 $222,332  
Subtotal Utilities $16,450 $16,925  
Subtotal Kitchen $1,100 $739  
Subtotal Maint/Upkeep $41,800 $66,343 (2) 
Subtotal Equipment $4,650 $5,280  
Subtotal Office Supplies $3,400 $2,695  
Subtotal Other Oper Expenses $13,475 $20,126  
Subtotal Religious Education $5,070 $5,833  
Subtotal Music Program $2,800 $3,372  
   Subtotal, Operations & Programs $88,745 $113,283  
Worship Services Expenses $1,500 $2,153  
Membership/Publicity Exp $1,300 $695  
Caring Circle $250 $440  
Social Action Expenses $7,850 $8,146  
Social Justice Expense $4,000 $4,152  
Art Committee Expense $250 $0  
Adult Faith Development $200 $367  
Communications Committee (bookstore) $750 $365  
Stewardship Expenses $1,500 $1,983  
Green Sanctuary $700 $1,072  
Personnel $150 $101  
Board Discretionary $1,000 $1,073  
   Subtotal Committees $19,450 $20,544  
Subtotal Dues $15,868 $15,868  
Subtotal Outreach [P] $41,700 $43,451 (1) 
Subtotal Debt Reduction $35,857 $35,857  
   Subtotal, Dues, Outreach & Debt Reduction $93,425 $95,176  
   Total Expense $441,907 $451,335  

        Income - Expenses $4,029 -$3,211  
NOTES: (1) [P] indicates a pass through that does not affect the bottom line. 
   (2) Expenses include $29,423 for unbudgeted office renovations.   
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STEWARDSHIP CAMPAIGN RESULTS 

 

Dollar Results – 5 Year History 

Fiscal Year Total 
Pledges 

Average 
Pledge 

2011-12 263,559 2,027 

2012-13 254,067 2,229 

2013-14 248,324 2,257 

2014-15 251,725 2,420 

2015-16 254,476 2,447 

 

Membership and Pledge Units – 5-Year History 

Fiscal Year Membership Pledge Units 

2011-12 192 130 

2012-13 177 114 

2013-14 175 110 

2014-15 175 104 

2015-16 176 104 

 
  Gift Table – FY 2015-16  

Range of Pledges 
($) 

Number  

> 10,000 3  

5001 – 10,000 12  

3501 - 5000 9  

2501 - 3500 10  

1501 - 2500 16 
Average Pledge = 

$2,447 

1001 - 1500 18 
Median Pledge = 

$1,500 

501 - 1000 19  

< 501 17  
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JENNIFER MITCHELL SCHOLARSHIP FUND 
 INCOME EXPENDITURES BALANCE 

OPENING BALANCE (July 1, 2014)   $49,219.16 

Contributions $11,745.96   

Net Investment Income $55.38   

Total Income $11,801.34   

Scholarship Awards (2014)  $-10,800.00  

Total Expenditures  $-10,800.00  

ENDING BALANCE (June 30, 2015)   $50,220.50 

 

MAINTENANCE RESERVE FUND 
 INCOME EXPENDITURES BALANCE 

OPENING BALANCE (July 1, 2014)   $13,717.46 

From Operating Fund $9,000.00   

Interest Income 75.35   

Total Income $9,075.35   

Parking Lot Repair  $-6,375.00  

Concrete Pad for Trash  $-2,000.00  

Office Renovations  $-7,000.00  

Wood Flooring in Hall and Landing  $-2,036.00  

Total Expenditures  $-17,411.00  

ENDING BALANCE (June 30, 2015)   $5,381.81 

 

Capital Fund 

Report for the Period July 1, 2014 – June 30, 2015 
   INCOME EXPENDITURES BALANCE 

Capital Funds Checking Account 

Balance on July 1, 2014   $16,360.65 

Mary Howard Gift $100,000.00   

Other Contributions $1,640.00   

Total Receipts $101,640.00   

Total (Balance plus Receipts) $118,000.65   

Memorial Garden, Deck, Misc. 
Expenses 

 -$6,548.79  

Total Disbursements  -$6,548.79  

Balance on June 30, 2015   $111,451.86 

Trillium Investment Account 
Balance on July 1, 2014   $265,000.00 

Balance on June 30, 2015   $280,954.68 

Total Capital Funds 

Balance on July 1, 2014   $281,360.65 

Balance on June 30, 2015   $392,406.54 

Capital Fund Treasurers: Paul Baumgartner and Myles Flint 
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ENDOWMENT FUND 
   

OPENING BALANCE (JUNE 30, 2014)   1,021,729.49 

 
INCOME 

  

NET INVESTMENT GAIN 69,951.04   

INTEREST - OPEN DOOR HOUSING CD 130.00   

TOTAL INCOME 
 

 70,081.04  

EXPENDITURE   

DISTRIBUTION TO UUCR (41,000.00)   

FEES (9,385.23)   

TOTAL EXPENDITURE  (50,385.23)  

ENDING BALANCE (JUNE 30, 2015)   1,041.425.30 

   

ENDOWMENT FUND ASSETS   

VALUE OF SCHWAB ACCOUNT 6/30/15   1,036,439.69 

CHECKING ACCOUNT BALANCE 6/30/15 1,100.61   

OPEN DOOR HOUSING CD 3,885.00   

TOTAL ENDOWMENT FUND VALUE 6/30/15  1,041,425.30  

ENDOWMENT FUND VALUE 6/30/14  1,021,729.49  

NET CHANGE  19,625.81  

   

SCHWAB ACCOUNT   

OPENING BALANCE (JUNE 30, 2014)   1,016,873.88 

INCOME   

NET INVESTMENT & INTEREST GAIN / (LOSS) 69,951.04   

TOTAL GAIN  69,951.04  

EXPENDITURES   

MANAGEMENT FEES-TRILLIUM / SCHWAB (9,385.23)   

TRANSFER TO CHECKING (41,000.00)   

TOTAL EXPENDITURES  (50,385.23)  

SCHWAB ACCOUNT BALANCE (JUNE 30, 2015)   1,036,439.69 

   

CAPITAL ONE CHECKING ACCOUNT   

OPENING BALANCE (JUNE 30, 2014)   970.61 

INCOME   

INTEREST (OTHER) 0.00   

TRANSFER FROM SCHWAB 41,000.00   

INTEREST OPEN DOOR HOUSING CD 130.00   

TOTAL INCOME  41,130.00  

EXPENDITURES   

INCOME DISTRIBUTION TO UUCR (41,000.00)   

TRANSFER TO SCHWAB 0   

TOTAL EXPENDITURES  $(41,000.00)  

CHECKING ACCOUNT BALANCE (JUNE 30, 2015)   1,100.61 
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Unitarian Universalist Church in Reston - Reston VA 
Balance Sheet as of June 30, 2015 

Account # Account Name YTD Balance 

Assets  

100.150 Capital One Operating  $113,052.39  

100.210 Capital One Maint Reserve Savings  $5,381.81  

100.301 Capital One CHMS Security Deposit Savings  $2,718.99  

100.400 Capital One Capital Campaign Checking  $111,451.86  

100.510 Schwab Endowment $1,036,439.69  

100.515 Schwab Capital Fund  $280,954.68  

100.520 Capital One Endowment Checking  $1,100.61  

100.525 Open Door Housing CD  $3,885.00  

100.600 Deutsch Asset & Wealth Mgmt (Scholarship Fund)  $50,220.50  

100.700 Capital One Minister's Discretionary Fund Checking  $4,929.41  

104.100 TD Ameritrade  $21.87  

150.500 Building/Land $2,778,540.00  

 Total Assets $4,388,696.81  

   

Liabilities   

200.000 Accounts Payable/Vendors  $(8,000.00) 

200.202 Loan Payable - Capital One  $370,794.63  

200.210 Security Deposits  $2,500.00  

200.400 Prepaid Pledges  $625.00  

200.650 Restricted Minister Transition Expenses  $8,000.00  

 Total Liabilities  $373,919.63  

   

Fund balance   

300.100 General Fund  $106,014.11  

300.165 RE Fund (Mangold)  $4,730.58  

300.175 Endowment Fund $1,041,425.30  

300.180 Scholarship Fund  $50,220.50  

300.190 YRUU Fund  $1,704.57  

300.225 Capital Fund II  $392,406.54  

300.250 Ministers Discretionary Fund  $4,929.41  

300.300 School Rental Security Deposit  $218.99  

300.370 Maint Reserve Fund Balance  $5,381.81  

300.500 Fixed Asset Fund $2,407,745.37  

 Total Fund balance $4,014,777.18  

   

 Total Liabilities and Fund balance $4,388,696.81  
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Appendix B. 2016/17 Budget Approved at May 2016 

Fiscal Meeting 

 

ANTICIPATED INCOME FOR 2016-17 

Income Category Amount 

Contributions (Pledge Total: $278,000) $281,380 

Fundraisers $22,500 

Rentals $85,003 

Transfers from Other Funds $40,000 

Outreach Proceeds [Pass-through] $42,700 

TOTAL INCOME $471,583 

 

ANTICIPATED EXPENSES FOR 2016-17 

Expense Category Amount 

Staff Expenses $265,886 

Operating Expenses 
(excluding Ministerial Transition) 

$82,700 

Operating Expense (Ministerial Transition) $16,000 

Program Expenses $28,295 

Dues to UUA Organizations $16,146 

Outreach Expenses (pass-through) $42,700 

Debt Reduction (mortgage) $35,857 

TOTAL EXPENSES $487,584 

TOTAL INCOME – TOTAL EXPENSES ($16,001) 
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Appendix C. 2015 – 2016 Church Leadership 

 

 COMMITTEE, TASK 
FORCE 

LEADER BOARD LIAISON 
B

O
A

R
D

 C
O

M
M

IT
TE

ES
 

Art & Aesthetics 
Jane Anthony and 
Mary Ellen Mogee 

TBD 

Auction 
Vacant 

(outgoing: Kathy 
Deligianis) 

TBD 

Communications Vacant Barbara LaRock 

Constitution Task Force 
Ed Hauck 

(outgoing: Annie 
Simpson) 

TBD 

Denominational Affairs Vacant TBD 

Facilities Bob Howard Hannah Hamilton 

Finance Paul Baumgartner 
Meagan Pitluck-

Schmitt 

Hospitality Vacant TBD 

Jumble Sale Annie Simpson TBD 

Leadership Council 
Vice President 

(Barbara LaRock) 
N/A 

Leadership 
Development 
Committee 

TBD (outgoing: 
Keturah Collins) 

President 
(Hannah Hamilton) 

Membership 
Anne Welch and TBD  

(outgoing: Kathy 
Deligianis) 

Cara Fortner 

Ministerial Search 
(outgoing: Julia 

Norrgard) 
N/A 

Personnel Ruth Grubb Barbara LaRock 

Stewardship 
Anne Thomas 

(previously Mary 
Ellen Mogee) 

Meagan Pitluck-
Schmitt 

Strategic Planning 
Committee 

Vacant TBD 

Transition Team TBD TBD 
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 COMMITTEE, TASK FORCE LEADER BOARD LIAISON 
U

U
C

R
 M

IN
IS

TR
IE

S 
Adult Faith Development  Morris Kaplowitz Greg Ratta 

Child and Youth Faith 
Development 

Kerri Ardner Greg Ratta 

Young Religious Unitarian 
Universalists (YRUU) 

Kerri Ardner Greg Ratta 

Bookstore / Library Caroline Ewart TBD 

Caring Circle 

Eileen Roehr and 
Carol Fyfe (outgoing: 
Dora Anderson and 

Linda Johnson) 

TBD 

Covenant Groups 
N/A (previously 
Caroline Ewart) 

N/A 

First Friday Films 
Bill Green and Judith 

Loomis 
TBD 

Green Sanctuary Peter Lubitz TBD 

JULIETs Annie Simpson TBD 

Listening Circles 
TBD (outgoing: Cara 

Fortner) 
Cara Fortner 

Mindfulness Meditation Steve Zappalla TBD 

Music 
Vacant (acting: David 

Niemi) 
Bruce Anderson 

ROMEOs Howard Bender TBD 

Safe Congregation Task 
Force 

Paul Baumgartner Hannah Hamilton 

Social Action Connie Laurent Roy Barbara LaRock 

 Alternative Gift Market 
Denise Kirwan and 

Annie Simpson 
Barbara LaRock 

 Back to School Days Connie Laurent Roy Barbara LaRock 

 Capitol Steps 
Vacant (acting Connie 

Laurent Roy) 
Barbara LaRock 

 The Closet Jane Anthony ? Barbara LaRock 
 ESOL (English as a 

Second Language) 

Vacant (previously 
Linda Holloway) 

Barbara LaRock 

 Helping Hungry Kids Connie Laurent Roy Barbara LaRock 

 Hypothermia 

Prevention 

Beth Hauck 
(previously Laurie 

Dodd) 
Barbara LaRock 

 Walk for the Homeless Peter Lubitz Barbara LaRock 

 Works Sunday 
Inactive (previously 

Peter Lubitz) 
Barbara LaRock 

Social Justice 
Vacant (previously 

Paul Cohen) 
TBD 

Worship Steve Ewart Cara Fortner 

Yoga Eileen Rohr TBD 
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Appendix D. 2015 – 2016 Church Staff 

 

Courtney Wilson, Director of Lifespan Faith Development 

Nichole Hodges-Abbasi, Director of Music 

Beth DiPasquale, Office Manager & Communications Manager 

Gayathri Tillekeratne, Bookkeeper 

Maggie Mack, Assistant to the Director of Lifespan Faith Development 
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Appendix E. Board of Directors 

       

  2015 2016 2017 2018 2019 

Bruce Anderson1 Secretary            

Cecile Batchelor2 President        

Cara Fortner3 Member-at-Large            

Hannah Hamilton Member-at-Large         

Morris Kaplowitz4 Member-at-Large          

Barbara LaRock5 Vice-President         

Steve Meyers Vice-President          

Mary Moulton Secretary          

Julia Norrgard Member-at-Large          

Ron Orr6 Member-at-Large          

Meagan Pitluck-Schmitt Treasurer         

Greg Ratta7 Member-at-Large         

Bill Thomas Member-at-Large          

Jeanne Travis Member-at-Large          

Evelyn von Barby Member-at-Large           

  
 Current 

church 
year 

      

Notes: 
1 Bruce is completing the unfulfilled term of Mary Moulton. 
2 Cecile was not replaced on the Board for the remaining five months of her term. 
3 Cara is completing the unfulfilled term of Casey Carros, following the resignation of Morris. 
4 Morris was elected to complete the unfulfilled term of Casey Carros. 
5 Barbara was elected originally as a Member-at-Large. She accepted the office of Vice-President 

when Steve Meyers resigned in October 2015.  She assumed the duties of President in February 
2016 when Cecile resigned. 

6 Ron, who was completing the unfulfilled term of Steve Meyers, was not replaced for the 
remaining six months of his term. 

7 Greg is completing the unfulfilled term of Mark Hamill.  
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Appendix F. Minutes from the Annual Congregational Meeting 

 

UNITARIAN UNIVERSALIST CHURCH, 

RESTON VIRGINIA 

ANNUAL CONGREGATIONAL MEETING 

March 13, 2016 

 

The meeting was called to order by President Barbara LaRock at 11:29 AM. 

Cara Fortner, Board member lit the chalice and led the recitation of the church covenant. 

Bruce Anderson, Secretary, announced the 20% quorum requirement of 172 members was met 
with the sign in of 48 members present. (Note late arrivals signing in brought the attendance to 
51 members present.) 

Status reports: 

Terry Mitchell provided a progress report from the Constitution Revision Task Force. Church 
members are encouraged to provide input to task force members, the active members of which 
include Annie Simpson & Ed Hauck, Co–Chairs, Bruce Anderson, Kerry Ardner, Laurie Dodd & Terry 
Mitchell. A second hour forum will be held at a date TBD. The revisions will be submitted to the 
Board, followed by a congregation vote on the proposed revisions. 

Barbara Naef presented an overview of the MSC – Ministerial Search Committee. The group meets 
weekly on Thursday. Two candidates for a settled Minister are on the "short list". The "ask date" 
is April 7 at noon. Per Steve Ewart, the candidate will have one week to respond. If a candidate 
accepts, the candidate week (of ten days, including two weekends) will be from April 22 through 
May 1, 2016 

Paul Baumgardner gave a PowerPoint presentation highlighting the income, expenses and 
balance sheet of the fiscal report for the period July 1, 2014 through June 30, 2015. A copy of the 
report is on file. 

Nominations for UUCR Board officers effective July 1, 2016: 
Hannah Hamilton – President 
Barbara LaRock – Vice President 
Bruce Anderson – Secretary 
Meagan Pitluck–Schmitt – Treasurer 

Continuing At-Large Board Members 
Cara Fortner 
Evelyn von Barby 

Motion to accept the board officers and continuing at large members: Barbara Naef; Second: 
Irma Brousseau; Verbal vote: Unanimous in favor. 

New UUCR Board Member nominations by the Nominating Committee 
Bill Thomas 
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Julia Norgaard 
Vacant – to be nominated from the floor 

Nominations from Floor  

Motion by Keturah Collins to nominate Mary Mogee; Second: Bob Anthony 

Motion by Ruth Grubb to nominate Jeannie Travis; Second: Barbara Naef 

Jeannie Travis had a prior commitment, conflicting with this meeting. Ruth Grubb read a 
letter from Ms. Travis regarding her willingness to serve. 

Cara Fortner & Megan Pitluck-Schmitt were appointed Officers of Election (no objections). 

Nominations to Leadership Development Committee 

Continuing on the Leadership Development Committee: 
Paul Baumgartner 
Annie Simpson 

Nominated to the Leadership Development Committee: 
Barbara Naef 
Marsha Hughes-Rease 
Steve Ewart 

Motion to accept nominations: Myles Flint; Second: Leslie Tyson 

Verbal Vote: Unanimous in favor 

Nominations to Leadership Development Council 

Remaining on the Leadership Council At-Large position: Linda Holloway 

Nominated to the Leadership Council At-Large Position: Myles Flint 

Motion to accept nominations: Barbara Naef; Second: Dora Anderson 

Verbal Vote: Unanimous in favor 

Point of order by Keturah Collins: The Leadership Development Council was formerly The 
Nominating Committee. 

Decommissioning the Trustees of the Unitarian Universalist Church in Reston 

The Trustees of the Unitarian Universalist Church in Reston are Elaine Schwartz, Anne Welch and 
Paul Cohen. 

The Unitarian Universalist Church in Reston was incorporated in the Commonwealth of Virginia 
on August 7, 2015, according to the Certificate of Incorporation read by Barbara LaRock, 
President, UUCR. 

On February 4, 2016 the Trustees of the Unitarian Universalist Church in Reston transferred the 
Church real property to the Unitarian Universalist Church in Reston, Inc., as recorded in Fairfax 
County on March 11, 2016.  

Today, March 13, 2016, the trustees signed a deed of gift of all UUCR personal property to UUCR, 
Inc. 
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Elaine Schwartz and Anne Welch were present to sign the deed of gift and to accept the Thanks 
and gratitude of the congregation. Paul Cohen to sign as soon as he is available. 

Adjournment 

There being no further business on the agenda, the chalice was extinguished with a benediction 
by Cara Fortner, at approximately 1 PM. 

Bruce F Anderson, 
Board Secretary 
Unitarian Universalist Church in Reston, (Inc.) 
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