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UUCR Board Meeting  
Meeting Agenda and Minutes 

 
Meeting Date:  March 11, 2015 
Meeting Time:  7:00 PM 
Meeting Location:  UUCR Board Room 
Meeting Called By: Cecile Batchelor, President  
Type of Meeting:  Regular Board Meeting 
Participants: Cecile Batchelor, Caroline Ewart, Mary Moulton, Casey Carros, 

Paul Baumgartner, Annie Simpson, Steve Meyer, 
 Mark Hamill, Meagan Pitluck-Schmidt, Rev. Barbara Coeyman 
 Terry Mitchell 
Excused:   None 

Meeting Agenda 
[as of April 7, 2015] 

 
Topics for Discussion Led By Time Purpose 

Chalice Lighting and Check-in Mark  7:00 
Mark will also lead the extinguishing the 
chalice at the end of our meeting. 

UUCR 2014-15 Board Covenant:  (Recite in unison after check-in.) 
As a member of the UUCR Board, I covenant to faithfully serve the mission and shared ministry of the 
congregation with responsibility and respect. 

Accountability:    

Review Action Items from February 
meeting 

Cecile 7:13 

See attachment 01.  Please review and we will 
discuss ONLY that which has not been 
completed.   
 

Approval of staff reports: 
DLFD Courtney Wilson 
DLFD Asst Maggie Mack   
MD Nichole Hodges-Abbasi 
ADMIN   N/A  
MINISTER-Written portion 

Cecile 7:17 

CONSENT AGENA 
See attachments 03, 04, 05  and 06 
 
We will accept all reports received by consent.  
If there is any item we feel should be 
discussed, please be bring it to the group’s 
attention. 
DLFD: Courtney would like to come to a 
board meeting and give a report.  Her 
February report includes 8 hours of pastoral 
care; she would like some training. 
Asst DLFD:  All is clear. 
MD:  Annie commented about Nicole’s 
concerns about computer; Annie sent her 
some tips. Cecile will also help her.  Nicole 
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would like to have an accompanist for 
rehearsals; this would allow her to give more 
feedback and interact with choir. Hiring an 
accompanist will require more money.  Nicole 
is also connecting with Fairfax UU Church 
following the death of their music director. 
Minister:  all clear. 
Board approved all reports unanimously.   

Minister’s Discussion 
Rev. 
Barbara 

7:20 

Rev Barbara shared her experience at Selma.  She is 
changed from the experience and would like to 
bring it back to the congregation.  It was 
empowering to be the center of American news, to 
cross the bridge without fear, and to be in the spot 
where Jim Reeb went down.   
1. Reflections on responses to departure of office 
manager:  regarding the recent departure of our 
office manager, Rev. Barbara affirmed the 
importance of good hiring standards.  We must 
remember best practices when hiring and 
implement new standards of accountability.  
Samantha’s separation agreement had to be 60 
days; hopefully we make our stretch goal for the 
annual pledge drive to cover improvements to 
existing staff salaries (new OM & Courtney).  Our 
congregation needs to trust leadership; we need to 
do more work on this.  There was a breach of 
confidentiality at some point – Samantha knew 
what was going to happen prior to the meeting 
where her dismissal was announced.  
2.  Plan for mission/purpose work: David Pyle will 
be here on 3/29 to lead worship and a workshop 
following the service.  We will discuss who we are 
as a religious community.  Board members should 
reach out to 5 people to be at service and 
workshop.  
3. Creating Ministerial Search Committee (MSC): 
Do we have open forum times for Rev. Barbara to 
use? 
4.  More reflections on office renovation:  Rev. 
Barbara is very appreciative of all the changes in 
the office.   
5. Spring worship workshop:  Rev. Barbara is 
preparing leaders of summer services, including a 
practicum on using the pulpit.  Rev. Barbara 
invites board to attend the practicum.  Worship 
committee wonders if there is a way to make the 
welcome from the board host more engaging. 
 
Courtney has been using Rev. Barbara’s theme of 
the month in programming for the children; this 
may be a way to get the entire congregation on 
board. 
 
Rev B. reminded us that we need to have a 
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conversation about transition team. 

Instructions by MSC Project 
Administrator 

Meagan 7:50 

Who on the board is interested in serving as a 
caller to ask for nominations to MSC?  There 
will be scripted questions and answers. Could 
verify exchange through email if necessary.  
Board plus Leadership team – should end up 
being about 4 calls per person.  Everyone on 
board volunteered (Mark will not be 
available, Megan will coordinate).  Please 
review the procedure.  Rev. Barbara will offer 
guidance on who is eligible to serve.  If 
person served on one of past 2 searches, they 
should step aside.  Rev. Pyle will answer 
many of the questions regarding assisted 
search. Rev. Barbara suggests we start from 
scratch creating the packet for search – not 
recycle materials from last time we hired a 
minister. 
Megan will meet with Rev. Barbara to review 
the process.  She created detailed instructions 
and an online form for entering data from 
calls. 

New Business    

   

Paul asked whether or not we would hold a 
yard sale this year.  It is in the budget. 
JULIETs discussed the yard sale and decided 
we should go ahead.  Annie proposed the day 
before Father’s Day (Saturday). Caroline 
proposed the last Saturday in June.  Cecile 
asked that JULIETs set a date and report back 
to her, and please confer with the minister.  If 
we hold a service and picnic on the Sunday 
that follows the yard sale (as was done in past 
years), we must reserve a pavilion soon. 

Discussion about UUCR Incorporation Terry 8:10 

Please read the two documents (attachments 
07 and 08) that Terry has provided to us. 
Terry:  (working with Bruce Anderson and 
Craig Anderson) 15 out of 27 UU churches in 
VA have incorporated.  All UU churches in 
northern VA except UUCR are incorporated.  
The team talked to 5 other UU churches who 
provided helpful information.  Essentially, 
there is no reason not to incorporate; every 
church they spoke to had a positive 
experience.  Incorporation provides 
protection from lawsuits, and makes banking 
and other functions are easier. We would 
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have to file annual reports at $25/year.  Terry 
asked for $1500 budget to hire a lawyer to 
draw up the documents.  He prepared a 
timeline and wants to have a vote at the May 
financial meeting.  We will have to prepare 
some changes to constitution: change 
language from association to corporation and 
abolish trustees.  Annie and Cecile would like 
to form team to review constitution for any 
other changes. Terry does not think that is 
possible before May.  We also need language 
about how we sell property; we want to make 
that hard to do (eg: approval of ¾ of 
congregation).  Terry suggests that we use the 
attorney who is a member of Accotink church 
because he has experience.  It is probably 2-3 
hours of work and some filing fees.  We have 
to gift the property from trustees to 
corporation. Also need to reelect board 
members as members of corporation. 
Terry would like to present at an April 
congregational forum.  Stephen asks that we 
have by-laws changed at the April meeting 
for approval by congregation.  Annie moves 
that we accept proposal of incorporation 
team to continue and their work.  Megan 
seconds.  Motion is unanimously approved. 
The board thanked Terry for an outstanding 
job. 
 

Old Business    

JPD Assembly April 10 & 11 Cecile  
JPD District Assembly in April – Cecile has 
reserved a room that can accommodate 
another person.  Does anyone else want to go? 

Report from the Touch Based Tiger 
Team 

Annie 8:25 

See attachment 10 that Annie sent last month. 
Annie:  review presentation and please ask 
questions. 
Cecile: lessons learned?  (may help with MSC 
calls)  Annie felt it was overwhelmingly 
positive for all members of team.  Callers 
were matched appropriately with call 
recipients (taking advantage of existing 
relationships). Callers felt a response of 
gratefulness for being called.  Some people 
were difficult to reach.  It took longer because 
holidays were in the middle.  Not everyone 
on the team was a good caller. If calling does 
not go well, it is important to take oneself off 
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team. If someone wants to send answer in 
writing, accept it.  For MSC, Megan wants 
names – should be easy data collection.  Mark 
would like to know how we are going to 
share the Touch Base survey with the 
congregation. Put PDF in members only 
section, blurb for e-blast with link. What 
about recommendations? 

Report from the Website REDO 
committee 

Mark 8:35 

2 meetings have been held.  The team 
reviewed the website in great detail.  Morris 
went through every page and ranked for 
relevance.  Mark identified who should 
review content for specific pages.  Discussed 
alternative channels for content.  Team sees 
church website as mostly serving the public.  
Pages that are out of date should be archived 
until they can be replaced or reworked.  
Board discussed appropriate content, 
including personal identifying information. 
We need a link to a page that says “things you 
should know.” Cecile asks to refresh some of 
the pictures.  We need a committee and some 
governance for the website.  Cecile wants the 
web team to create a charter or define what a 
web committee should do.  Rev. Barbara 
asked how much the team benchmarked with 
other churches.  Mark made a motion asking 
for permission to disable old pages with 
erroneous information, authority to contact 
correct people to clean up and validate what 
is left, and change navigational structure. 
Cecile and Rev. Barbara will review the front 
page.  Casey seconded. 
Motion passed unanimously. 

Extinguish the Chalice Mark 8:55  

“Have we made any decisions in the room today, and (if we have) how are we going to communicate 
them?” 

 
Next Meeting: Tuesday, April 7, 2015 at 7:00 PM in the Board Room 

Meeting Minutes: 
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Recommendations: 
 
 
 
 
 

Parking Lot: 
 

 

 

 

 

Action Items 
Person 

Responsible Deadline Completed 

Provide pastoral care counseling to Courtney as needed Rev. Barbara 
Continuous, 

as time allows 
N/A 

Invite Courtney to our Board Retreat Cecile 
As agenda is 

formed 
Email sent 4/5 

Nichole has asked the Board to consider a larger budget to 
allow an accompanist during choir rehearsals.  We should 
include this request in our petition to the congregation for 
increased pledges. 

Casey/Paul April 12  

Reach out to invite at least 5 people to the Mission/Purpose 
workshop 

All Board Members March 28  

Personalize and add some personal style to Board Host 
welcome for each service; we are the first voice that visitors 
ever hear at UUCR. 

All Board Members 
For your 
Sunday 

 

Plan to attend the Spring Worship Workshop on  Saturday 
May 16, 8:30am – 12:30pm 

All Board Members May 16  

Need to discuss transition team—need nominees. All Board Members April 7  

Post Tiger Team Touch Base results in the All Member 
folder on the UUCR Website 

Mark ASAP  

Attend UUCR Website REDO Committee Meeting 
Cecile and Rev. 
Barbara 

As time 
permits 
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