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UUCR Board Meeting  

Meeting Minutes 
 

Meeting Date:  8 September 2014 

Meeting Time:  7:00 PM 

Meeting Location:  UUCR Board Room 

Meeting Called By:  Cecile Batchelor, President  

Type of Meeting: Regular Board Meeting (Moved for Labor Day holiday and so that 

Mark Hamill may participate.) 

Participants: Cecile Batchelor, Caroline Ewart, Mary Moulton, Casey Carros, Paul 

Baumgartner, Annie Simpson, Steve Meyer, Mark Hamill, Meagan 

Pitluck, Rev. Barbara Coeyman 

 

Designated Timekeeper: Steve Meyer 

 

Meeting Notes 

 
Topics for Discussion Led By Time Purpose 

Chalice Lighting and Check-in Mary 7:00  

UUCR 2014-15 Board Covenant:  (Recited in unison after check-in.) 

As a member of the UUCR Board, I covenant to faithfully serve the mission and shared ministry of the 

congregation with responsibility and respect. 

Accountability:   

Review Action Items from Aug 

meeting 
Cecile 7:15 See Appendix One 1 for updates. 

Approval of staff reports: 

DLFD Courtney Wilson 

MD Nichole Hodges-Abassi 

ADMIN  Samantha Jones 

Cecile 7:18 

It was pointed out that the format of Office 

Administrator’s report is less useful than the format 

used by DLFD and Music Director. The board is 

also cognizant that the DLFD has donated several 

hours in kind, which is to be expected at the 

beginning of the church year. ACTION: Cecile will 

communicate with the DLFD that there is 

approximately $6,000 left in the Mangold Bequest 

for LFD needs. ACTION: Rev. Barbara will remind 

the Office Administrator that she is to use the 

requested format for her monthly reports. ACTION: 

Rev. Barbara will work with the DLFD to help her 

even out her hours worked.  All reports approved 

unanimously. 

Board Calendar: The Annual Church Auction date 

is under discussion and Kathy Deligianis is the 

chair; ACTION: Mary will discuss with Kathy the 



 
 

UUCR Board / September 2014 Meeting Page 2 

 

different date possibilities, trying to avoid a holiday 

weekend, and communicate the result with the 

Board via email. 

Minister’s Report  Rev Barbara 7:21 

The Lay ministry was discussed, section 2.2.6 in 

Interim Minister’s agreement. Normally the term 

“lay minister” implies that they have been 

mentored by the current minister. Lay ministry 

ordination expires when the minister(s) leave the 

church. ACTION: Rev. Barbara will convene the lay 

ministers that are available to discuss what can be 

the approach to lay ministry this year. 

Rev. Barbara feels that the congregation has made 

tremendous progress over the past year in the way 

we interact among ourselves and with the staff and 

how we approach the future direction of our 

congregation. 

ACTION: For discussion next month, all members 

of the Board  will receive a copy of Fulfilling the Call 

with a reading assignment to consider and assess 

how we are interacting with the professional staff, 

and our relationship with the minister.  

Rev. Barbara requests that the Board approve a 

seventh Transition Team member, and choose one 

fixed person as Transition Team Chair. ACTION: 

Board Members will suggest names for the 

Transition Team and Chair to Rev. Barbara for 

consideration. 

The Center for Courage and Renewal is training 

Rev. Barbara to be a facilitator of Circles of Trust, 

and she hopes that this program will help  our 

congregation develop a greater sense of trust to 

discuss difficult issues. 

Rev. Barbara handed out worksheets and called the 

members of the Board to discuss and do the 

exercise for how we interact, perhaps at our next 

meeting. 

Rev. Barbara’s revised contract was unanimously 

approved. 

Old Business: 

Committee appointments 

 

 

 

 

 

Sanctuary Updates 

Priorities and funding sources 

Cecile 7:51 

Annie moved, Casey seconded that Hannah 

Hamilton join the Personnel Committee for a 2 year 

term. The motion was passed unanimously. Cecile 

communicated that Keturah Collins agreed to chair 

the Nominating Committee. 

The memorial garden platform was completed last 

month, and came in under budget. Appreciation 

was universally expressed for the quality and speed 

of the work that was performed by John Welch and 
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Mark Johnson. 

Tim Kelly provided the Board a document with his 

prioritized list for the proposed renovations he 

presented last month. Paul found a source of 

funding for the renovations from budget surpluses. 

However, since the renovation budget is more than 

5% of our operating budget, we will need to get 

formal congregational approval. 

It was decided that a preliminary discussion will be 

at the congregational forum on 14-September, and a 

special meeting will be called for either 28-

September or 19-October. 

Report from Staffing TF Rev. Barbara 8:10 

A revised Office Manager position description was 

reviewed/discussed. It was decided that “Office 

Manager” shall be the new title for the former 

Office Administrator position, and it will be 32 

hours. An additional potential 8 hours will be 

offered for Membership Coordinator and Rental 

Agent duties. Our current Office Manager has the 

right of first refusal for these additional duties. 

The text of the revised position description was 

unanimously accepted. 

ACTION: Rev. Barbara will meet with our Office 

Manager to determine the level of her activities. 

Staff Hiring Procedures  Cecile 8:20 This topic was tabled until our next meeting. 

Status of revision of UUCR Rental 

Policy 
Cecile 8:30 

ACTION: Steve will follow up with Tim on Rental 

Policy wording to include policy about alcohol, and 

distribute to the board for adoption. The approved 

forms will be created in  fillable pdf format. 

Communications Committee 

tasks 
Cecile 8:35 

Cecile informed the Board that the Communications 

Committee has been successfully revived, and will 

be chaired by Laurie Dodd. ACTION: Mary will 

advise the Communications Committee Chair that 

the rental information and the LFD portion of the 

Web site needs updating as their first and second 

priorities.   

Executive session Cecile 8:40 The Board went into a brief executive session. 

Next Board meeting Cecile 8:55 Next board meeting is Wednesday, 01-Oct., at 7 PM. 

Extinguish the Chalice and 

Closing Words 
Mary 8:57  
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Appendix One 

Action Items 
Person 

Responsible 
Deadline Completed 

Follow up with Tim on Rental Policy wording to include policy 

about alcohol, and distribute to the board for adoption. The 

approved form will be created as fillable pdf forms. 

Steve 
As soon as 

possible 
 

Communications Committee Chair to be advised that the rental 

information and the LFD portion of the Web site needs updating as 

first priority of the Communications Committee. 

Mary 25-September  

Communicate with Permaculture Leader Sheila Barrows that there 

will be an additional one-time increase in the budget of $1,665 for a 

permaculturalist to help with the garden and train volunteers.  

Annie 14-September  

Follow up on Personnel Policy on Confidentiality. Give the policy 

to Samantha, who will request Cecile’s signature and file/post 

online. 

Mary 
As soon as 

possible 
 

Let our DLFD know that there is approximately $6,000 left in the 

Mangold bequest for LFD needs. 
Cecile 

As soon as 

possible 
 

Remind the Office Administrator that she is to use the requested 

format for her monthly reports. 
Rev. Barbara 20-September  

Work with the DLFD to help her even out her hours worked.   Rev. Barbara 01-October  

Discuss with Annual Auction Chairperson the different date 

possibilities, trying to avoid a holiday weekend, and communicate 

the result with the Board via email. 

Caroline 15-September  

Convene the previous lay ministers that are available to discuss 

what can be the approach to lay ministry this year and report the 

results back to the Board. 

Rev. Barbara 01-October  

For discussion next month, all members of the Board shall read the 

assignment in Fulfilling the Call and consider and describe how we 

are interacting with the professional staff, and our relationship.  

All Board 

members 
01-October  

Suggest names for additional Transition Team member and Chair to 

Rev. Barbara for consideration. 

All Board 

members 
15-September  

Meet with our Office Manager to determine the level of her 

activities within the new job description, and let the Board know 

the results. 

Rev. Barbara 01-October  
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August Action Items 
Person 

Responsible 

 

Deadline 
 

September 

update 

Add budget discussion of building improvement 

proposal to September agenda. 

 
Cecile/Casey 

 
9-September 

 

complete 

Ask Mark and rest of board for availability on an 

alternative meeting night. 

 
Annie 

 
9-September 

 Doodle poll 

completed; Board will 

be meeting on 

Wednesdays this fall 

From last month:  follow up on Personnel Policy on 

Confidentiality. Give to Samantha, who will request 

Cecile’s signature and file/post online 

 
 
Mary  

 
 
9-September 

Pending, Cecile will 

check with Samantha 

Continue conversation concerning holistic view of 

UUCR staffing needs with Caroline, Paul, Mark, & 

Stephen. Hold Staffing Task Force Mtg on 21-August, 

report at September meeting. 

 
 

Rev. Barbara 

 
 

9-September 

 

 

Completed 

Review and approve via email the proposed new hiring 

policy. 

All; Cecile to 

coordinate 

9-September Email discussion 

completed; approved 

during meeting. 

Related to a review of our current disruption policy, 

view this video, which includes an interview with UU 

minister Rev. Deanna Vandiver: 

http://www.msnbc.com/rachel-maddow- 

show/watch/anti-abortion-extremists-violate-church-

313460291585 

and/or read this article about the New Orleans UU 

church   http://www.latimes.com/local/abcarian/la -me- 

ra-antiabortion-fanatics-invade-a-church-service- 

20140723-column.html#page=1 

 
All; come 

prepared to 

discuss 

disruption 

policy at next 

meeting 

 
9-September 

 

Assigned and viewed, 

but not discussed. 

Review and approve via email the expenditures of 

last year’s minister discretionary fund. (Paul, all) 

All; Paul to 

coordinate 

 
9-September 

Board approval 

completed via email 

Review and approve via email a concrete proposal for a 

one-year increase in the permaculture budget to include 

volunteer training for discussion/approval via email. 

 
All; Annie to 

coordinate 

 

9-September 

Voting results: 

$550 increase: 4 votes 

$1,650 increase: 5 

votes (total budget 

$2,050). 

Larger budget passed. 
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