
UUCR Board Minutes -- DRAFT 
04-June-13 
 
Present: Tom Day, Paul Baumgartner, Erin Gingritch, Dana Shepherd, Annie Simpson (note taker), 
Keturah Collins, Cecile Batchelor, Caroline Ewart, Cathy Deligianis, Beth Hauck (Policy Committee) 
Absent: Paul Cohen, Maggie Mack, Jeff Schatz, David Newton, Mark Hamill 
 
1) Chalice Lighting/Reading (Paul) 
 
2) Check-in (all) 
 
3) Update on contracts/letters of agreement with Music Director and Accompanists (Tom) 

 Contracts: Tom received the draft contract from personnel committee for Music Director. He will 
share soon with board members for final review. 

 Brief letters of agreement that will include agreed pay rates are also in process for our 
accompanist and backup accompanist. 

4) Updates (Tom and Keturah) 
 Tom shared that our interim minister Rev. Barbara Coeyman is still planning to visit us some time 

in July. She has found a place to live and a mover and wants to know if we would rather provide 
help at this end or pay. Tom asked her to get a quote because summer availability can be difficult. 
She has reached out to Erin. She has lots of books to move and is looking forward to being here. 

 Keturah reported that a Draft Personnel Report on Justin's situation is being prepared. 
Representatives met from all relative committees to discuss congregational expectations for his 
move from our Director of Religious Education (DRE) to Minister of Religious Education (MRE) 
position. The group generated a list of responsibilities that will turn into a job description. This 
document will be submitted to the Policy Committee once its content is approved by the board. 

5) Draft Policies Discussion (all) 
 Once all the policies are finalized and adopted, what will be the role of the Personnel Committee? 

Given the skills of our interim minister, she will continue the role of supervising our personnel. 
Will the personnel committee play a role in supervising personnel in the future? It is possible, but 
if so that may require a change to our constitution. Once these policies are complete, they will be 
part of the personnel manual and will be submitted to Mary Howard to be recorded in our 
Congregational Memory Document. 

 Annual Leave Policy (4-3): The number is internal to the personnel committee, but eventually will 
become part of the church's policy manual. With the proposed change and because church will be 
open between Christmas and New Year's, it was pointed out that our personnel are not losing the 
free time, there is still a third week that they can take when they choose. The policy was approved 
unanimously. 

 Performance Evaluation Policy: Lay leadership shall be involved early if there is some concern 
about performance. The draft policy includes a progressive process for performance feedback. The 
policy refers to "the supervisor" and the church's constitution states that the supervisor is the 
minister. The dates of submission of the evaluations were discussed. An April evaluation is a good 
idea based on the church's budgeting process. The board requested a statement be included to 
describe the period of performance as either an employee's start date or 01 May, whichever is 
earlier. Tom also suggested that a set of objectives be set at the beginning of the year and an 
informal mid year interim review be administered as well. The personnel committee did decide to 
avoid mentioning any specific evaluation instruments in order to allow maximum flexibility. 
Because of these suggested changes, the draft Performance Evaluation Policy was retracted for 
further discussion by the committee.  



 Resolving Unsatisfactory Performance Policy: The consensus is that this draft policy is straight 
forward. The policy was approved unanimously by the board. 

 Termination Policy: There were three typos mentioned, and the policy was unanimously approved 
by the board (with those corrections). 

6) Board members shared comments celebrating Erin's time with UUCR and wishing her a wonderful  
     future. 
7) Executive Session 

 An executive session was held to discuss and finalize Erin's Performance Evaluation. 
 Tom will distribute the final draft evaluation to board members for one more quick turn around 

before submitting.  
 Keturah and Paul will make one more attempt to meet with Erin to discuss details of her leaving. 
 Annual Rummage Sale: Annie said she had determined (with input from past rummage sale czars) 

that it would be impossible to have a rummage sale this June because of such short lead time to 
accumulate articles for the sale. An alternative idea of a UUCR service auction to support our 
congregational goal of "building our community" would require much less infrastructural 
preparation and lead time, but for personal reasons Annie has not had a chance to develop this 
idea for June. This idea will be discussed further at a future board meeting and may be a 
fundraiser during the coming fiscal year. 

 The meeting was adjourned at 9 PM. 


