
UUCR Board Meeting 
March 5, 2013 

Minutes 
 
 

Attendees Board members: Paul Baumgartner, Paul Cohen, Keturah 
Collins, Kathy Deligianis, Tom Day, Caroline Ewart, and 
Maggie Mack, Jeff Schatz and Annie Simpson were present.   
 
Member-Elect Dave Newton also attended. 

 
 Staff:  Erin Gingrich was absent. 
 
Call to Order The meeting was called to order at 7: pm with Kathy 

Deligianis as the chalice lighter.  Each member checked-in.  
 

Agenda Items 
 

Minister’s Resignation.  Focus of the meeting was the resignation of Rev Erin 
Gingrich as settled minister of UUCR and next steps forward.   President Tom 
Day summarized his discussions with Keith Kron of the UUA and Rev Speck of 
JPD and the meeting on 28 February that he and some of the Board members 
had attended with Rev Gingrich and Rev Kate Walker of UUC Mt. Vernon. 
Discussion of the Board members’ reactions to the resignation was conducted in 
Executive Session.  

 

Sabbatical Question – Tom Day reported that according to Rev Gingrich her 
contract with UUCR dated 1 August 2010 states she accrues 30 days per year 
and since she will have worked for UUCR three years on 1 August, she wants to 
be paid for three months sabbatical.  Rev Gingrich had indicated in the 28 
February meeting that if UUCR did not pay her for the three months of earned 
sabbatical the word would get out to potential ministerial candidates.  After 
reading applicable provisions of Rev Gingrich’s contract the Board voted to not 
pay Erin for the sabbatical.  Board agreed Tom would reach out to Terry Mitchell 
and Ruth Grubb, who were involved in negotiating the contract with Erin, and 
Richard Nugent of UUA to get their views, and advise the Board if that decision 
should be reconsidered. 

Date For Rev Gingrich to Leave – her last sermon will be 30 June.  July and 
August 1-9 will be a paid-period for earned vacation and study.  During March, 
April, and May, which should be viewed as a transition period, she will carry out 
those duties she is comfortable carrying out such as Sunday worship and 
pastoral care, and will continue to supervise the staff.  However, the Board does 
not expect her to be involved with forward-looking activities such as the search 



for a permanent music director or work involving defining our purpose and 
strategic planning.  

Matters Relating to an Interim Minister.  Applications for Interim Ministers are 
Due April 11, 2013 (Thursday).  During week after 11 April, UUA accredited 
Interim Ministers meet  with Rev Keith Kron of the UUA Transitions Office to 
discuss open opportunities and then submit an application to Rev Kron indicating 
which congregations they would like to serve.  Rev Kron sorts those and on 21 
April (Sunday) will send our interim minister search committee two to eight 
names of people who are interested in UUCR.   UUCR”s Interim Minister Search 
Committee will conduct reviews of the Interim Minister packets, hold phone 
interviews and makes offer on 3 May (Friday).  If we cannot make a deal, second 
round starts on 9 May (Thursday) and it can include non-accredited Interim 
Ministers.   

If we do not want to follow that process, we can reach out to whomever we want.   
Board decided to follow the process described above, reserving the right to reach 
out to directly to potential candidates if needed, to alert them that we are 
interested in considering them as interim candidates, and encouraging them to 
“apply” to UUCR via the UUA process.  

One or Two Year Interim Minister.  Board voted to have a two year interim 
minister period so that we can conduct the search for a new settled minister in an 
orderly manner. 

Focus For The Interim Minister.   UUCR will need to indicate on its application for 
an interim minister UUCR’s top priorities where would like the interim minister to 
help us.  Board’s feeling is that it is to help us figure out the right governance 
structure, and how we can best pursue our purpose and growth goals.  It is 
important to have this and our organizational structure clearly defined so that it 
can be clearly communicated to the congregation and ministerial candidates 
when the new search begins.   

Interim Minister Search Committee.  Board to ask Ruth Grubb, Dave Newton, 
Paul Cohen, and Anne Welch to be on this committee.  This would give us two 
members with previous search experience, one member of current Board, one 
member who will be coming on the Board for a three year period, and at least 
one long time, and involved member. 

Minister’s Evaluation.  Board will complete the annual evaluation of Erin, and 
submit it to the UUA.  Board also will send Erin a copy of the interim evaluation 
that was not covered directly in the recent meetings.  (See discussion above.) 

Meet with Richard Speck of JPD.   Board will try to meet with him after he is next 
available (after 18 Mar) to determine what assistance  

Lay Ministers.  Linda Holloway asked how they could be of assistance during 



the transition period.  They could be a listening ear and could help with summer 
services.   

Meeting was adjourned at 9:49 PM.   

Next scheduled monthly Board meeting is on Tuesday April 2, 2013 in the Board 
Room.  We will discuss Justin’s role going forward, start the evaluation process 
for Erin and move forward on growth and purpose. 

 

 


