
UUCR Board Meeting 

February 5, 2013 

Minutes 

 

 

Attendees Board members: Paul Baumgartner, Paul Cohen, 

Keturah Collins, Kathy Deligianis, Tom Day, Caroline 

Ewart, Maggie Mack and Jeff Schatz, Annie Simpson, 

were present 

 

 Staff:  Erin Gingrich was present. 

 

Call to Order The meeting was called to order at 7:01 PM with Annie 

Simpson as the chalice lighter. Each member checked-in.  

 

 

Agenda Items 

Administrative Notes.   Tom reported that each Board Member’s badge 

will have Forward With Purpose ribbons.  Tom reported card received from 

Useful Services Exchange.  Petition, Call for Action on gun control, is 

posted at entrance.  Tom reminded Board to give names for Safe 

Congregation panel.   

Dennis McCormick Memorial.  Debbie McCormick has reported to Tom 

that she wants a granite marker 24” deep in memory of Dennis to be placed 

in the front of the church.   Board members were asked to think about best 

location. 

Security System Recommendation (Tim Kelly joined us.)  Tim presented a 

plan to provide a physical security system.  After answering Board technical 

questions, it was decided to hold making a firm decision until we fully 

understand the financial and budget implications.   The key to 

implementation will be to define the use cases and business rules that will 

have to be documented and put in place coincident with the system 

installation.  

 

Budget and Stewardship Goal Setting (Bill T. and Bill E. joined us.)  We 

began by looking at first cut budget drafted by the Finance Committee.  Here 

are some of the items that were not included in FC budget:  DRE $5K, 

Accompanist $6.05K, Music Director $11.2K, Hymnals $1K, Hospitality 



$3.6K, Stewardship $7K, Youth Coord $1.5K, Membership Coord $2.5K, 

Security System $22K, Facilities $65K, Board Development $3K; total 

approximately $127.8K.    

 

Bill Eisnaugle offered from a stewardship view point that we could project a 

15% increase in pledge contributions over the amount raised last year. 

 

Discussion also included intent of Judy Inabet bequest of approximately 

$360K regarding the term “building expansion”.  There also are alternatives 

such borrowing from a fund to meet some emerging needs such as the 

needed security system. 

 

During the discussion of what to do with Judy's $357K bequest, it was 

decided $10K will be used to bring the capital fund back to $0 balance, 

leaving about $347K. An additional $32K will be used for improvements 

such as the security system (this is no more than 10% of the total). Another 

$32K will be borrowed from the endowment for the rest of the 

improvements Bob Howard requested. One of those requests -- oak floors 

($10,000) -- will not be included in the budget this year. 

 

Hymnals ($1,000) will have a separate drive. We will ask members to 

donate them in our Sunday announcements, allowing either a choice of a 

song for a service or insertion of a bookplate as recognition. 

 

Group prioritization of other operational non-budgeted items. 

 The initial estimate of the additional cost of the Music Coordinator 

was decreased from $11,600 to $6,400. 

 DRE promotion  $5,000 

 Accompanist fees $6,000 

 Membership coordinator  $2,500 

 Music coordinator 1/2->3/4 position $6,400 

 Hospitality / Meals  $3,600 

 Youth coordinator   $1,500 

 Stewardship event   $7,000 

 Board development $3,000 

 

It was also suggested, but no definitive action was taken, that stewardship 

event might be better planned as an internal event, rather than at the country 

club, be better received by some members, and cost significantly less. 



 

Congregational Forum Preparation (Tom)   There was a brief discussion 

to confirm our expectations and who will be there from the Board.  Several 

members of the Board volunteered to assist at the forum; Keturah Collins 

volunteered to put together some notes of results. 

 

Executive Session (Board only). Three board members (Paul C., Maggie, 

and Jeff) and Erin had to leave before the executive session. During that 

session it was agreed that board members will share with Tom (via email) 

possible talking points for our mid-year feedback for Erin. 

 

The following topics were deferred to the next Board meeting.  

 Safe Congregation Panel additions (All) 

 Checkpoint on our FY12-13 goals (All) 

 Develop a UUCR Covenant of Right Relations 

 Review and Revise UUCR's Mission and Vision 

 Discussion on Jeff's suggested Purpose/Mission (All) 

 

Meeting was adjourned at 9:45 PM.   

Next scheduled monthly Board meeting is on Tuesday, March 5, 2013 in the 

Board Room.   

 

 


