
UUCR Board Meeting 
January 2, 2013 

Minutes 
 
 

Attendees Board members: Paul Cohen, Keturah Collins, Kathy 
Deligianis, Tom Day, Caroline Ewart, and Maggie Mack and 
Jeff Schatz were present.  The following members were 
absent:  Paul Baumgartner and Annie Simpson 

 
 Staff:  Erin Gingrich was present. 
 
Call to Order The meeting was called to order at 7:03 pm with Caroline 

Ewart as the chalice lighter.  Each member and Erin 
checked-in.  

 
Agenda Items 

 

Minister's Report. (Erin)  Written report will be provided separately.  Music 
search is progressing.   One potential candidate with good musical talent was 
uncomfortable with staff covenant.  One candidate is everyone’s favorite, and 
Erin is trying to schedule interview/audition with choir.  Erin asked how 
communications are going between Minister and congregation: building trust; 
healthy practices, etc.  

Decision Regarding Maternity/Paternity Leave.  Board informed Minister that 
Maternity/Paternity Leave for staff would be six weeks with pay.  This was 
decided by the Board in an email vote.  The Minister will inform the Director of 
RE of this decision.   

Discussion on Minister's summer schedule (All).    Is ministerial study time 
the same as professional development time?   Erin stated, ministers are to be 
relieved of all responsibilities as minister in accordance with UUA Minister’s 
Guidelines.  According to Erin you cannot get a 12-month ministry with one 
minister.  Board agreed to include this in an upcoming deep chair on how Board 
and Minister can better support each other.    

Feedback on one service (All).  It was reported that many members liked 
having only one service in December, some felt it fostered a closer sense of 
community.  We noted that the history of the church showed decision to have two 
services was made in congregational vote in 1990 and has been UUCR/s 
practice since that time.  Erin counseled the board that the topic of one or two 
services has to be part of a larger topic, the purpose of the church and what does 
community within the church mean. Board reviewed 10 years worth of 
attendance data.  VP, as Chair of Leadership Council will reach out to  RE, 
Music,  and Worship Committees for their assessment of options, and to be 



prepared to discuss at a Congregational Forum.   

Potential dates/topics for next congregational forum (All).  Tom and Erin will 
work to come up with the best date within the context of upcoming stewardship 
campaign and Erin’s planned worship schedule.   This most likely will be in 
February.   

Annual meeting preparation/to-dos (Paul)  We reviewed timeline for the two 
Annual Meetings. General meeting to elect officers for the 2013-14 year will be 
held on 24 February.  Inputs will be required by 11 February.  A clipboard will be 
passed around during January services asking members who would be willing to 
receive the mailed material by email instead it being sent by post.  

Strengthen UUCR Membership/Growth and Membership Coordinator 
position/application update (Caroline). These two topics are interrelated.  Next 
deadline for submission of a request to JPD for a Chalice Lighter’s grant for a 
Membership Coordinator will be 1 April, deadline after that is 1 August.  Board 
said to select 1 August as the target.    Erin asked, is our congregation ready to 
hire a person to work on growth?  What is congregation’s sense around 
ownership of membership?  Board asked Membership Committee to revisit their 
charter and what they think they should do and to present it to the Board and 
Minister.  Since this membership growth is interrelated with what is the purpose 
of this church and what does community mean, and number of services it should 
be included in the next Forum. 

Update on Governance Training (Keturah).   Keturah will email thoughts on 
going forward on Governance training to the Board. 

The following topics were deferred to the next Board meeting.  

 Safe Congregation Panel additions (All) 

 Checkpoint on our FY12-13 goals (All) 

 Develop a UUCR Covenant of Right Relations 

 Review and Revise UUCR's Mission and Vision 

 Discussion on Jeff's suggested Purpose/Mission (All) 

 
Meeting was adjourned at 9:30 PM.  Board did not meet in Executive Session. 

Next scheduled monthly Board meeting is on Wednesday, February 5, 2013 in 
the Board Room.   


