
UUCR Board Meeting 

September 4, 2012 

Minutes 
 

 

Attendees Board members:   Paul Baumgartner, Paul Cohen, Keturah 

Collins,  Kathy Deligianis, Tom Day, Anne Simpson. Caroline 

Ewart, Maggie Mack and Jeff Schatz were absent.  

 

 Staff:  Erin Gingrich  

 

Call to Order The meeting was called to order at 7:00 pm with Paul Cohen  as 

the chalice lighter.   

 

Agenda Items 
 

Minister's report (it included updates on Music Director Search; an accompaniest was 

hired and goal is to hire a permanent director by January.  Mission/Vision Task Force – 

plan is to do congregational conversation in the fall.   Justin is involved in planning 

support for children activities while meetings are being held.  Erin will be doing classes 

that focus on small groups – perhaps two per month.  Theme is a quest is for more 

spirituality.    Will do five sessions in fall on, prayer, one on how to fave faithful 

relationships, and around Valentine’s Day do some on relationships.   Then there will be 

sections on forgiveness.   

 

Personnel Committee Update -  Committee had first meeting this past Sunday, Beth 

Hauck will chair.  Committee will develop their recommendations on a charter by 

November Board meeting.   

 

Update on discussion re: Congregational Relationships – meeting had to be 

rescheduled due to work commitments.   

SCTF Next Steps Discussion -  Board discussed next steps to implement policy.  Need 

to establish a panel.  There is interfaith training on this topic in November. 

Actions – (1) Board Members come back in two weeks with suggested nominees for 

membership on the panel for Board and Erin to vet.  (2) New Board Members agreed to 

read SCTF report. 

2013-2014 Budget Timeline Discussion – Board discussed what guidance we should be 

giving committees and when should we give it.  Two issues from last year are potential 

Membership Coordinator and Youth Coordinator and in addition we need to hear from 

Music Director search committee on requirements. 



Action – Paul B in his capacity as Treasurer to work with Finance and Stewardship 

Committees to come up with a timeline for development of a budget.   

 

Actions from our mini-retreat.   As noted in our mini-retreat minutes actions are below: 

A.  Keturah's idea on Board Member/ Committee relationships -  what kind of 

governance should we have, what model is best for UUCR, and then it becomes 

intentional in how we act.  Keturah has done some research on UUA web site.  Paul will 

work with Keturah in developing an approach for completing the assessment checklist 

UUA provides.   

 

B.  Even though we will not have "Cultivate Lay Leadership" as a formal UUCR Goal for 

2012-13, we will continue to do what we can to build a cadre of leaders across the 

church, so it's easier to fill vacant committee/program chairs, and we develop strong 

succession plans for existing leads. Terry will speak with the Nominating Committee 

about expanding their role/scope to include developing leaders all year long, vs. just 

filling positions at the beginning of the church year, and let us know the outcome of that 

conversation. Erin will also consider how to use the staff in cultivating lay leadership, 

and Tom will discuss ideas on leadership training with Marsha and Karen. Erin will share 

any relevant material with the Board, and we'll look to leverage local leadership training 

where available. 

 

C.      Even though we will not have "Strengthen Stewardship" as a formal UUCR Goal 

for 2012-13, we will continue to do what we can to support the Stewardship Committee 

in establishing a year-round framework of congregational giving (of both time and 

money). Bill Eisnaugle provided his thoughts on a framework for doing this. Erin will 

add regular slots to Sunday services so people can speak to stewardship experiences.  

 

D.      Anne Simpson will be looking at potential metrics to measure whether we are 

achieving our Strengthen Membership/Growth goals 

  

Brief discussion/status on actions from our full retreat.    

A.      Forward With Purpose.  Why does having a purpose matter?  Do we need to 

understand our purpose before dealing with review of mission and vision.    

 

Board members to bring ideas to Sept mtg about how to bring our theme into the year- 

make visible, engage each other, etc.  One suggestion Erin had is for each board member 

to write up a few key points about why forward with purpose is important for UUCR 

right now.  This could then be folded into each person's welcoming statement when they 

serve as board host. 

 

Action.  (1)  Board Members provide paragraph(s) to Erin on why Purpose is important, 

and why it is a good use of our time.  (2) Talk to another congregant on why this is 



important.   

 

B.      Tom has written a newsletter article informing the congregation about the new 

theme "Forward With Purpose" and our logic behind it. Samantha to update Board will 

update member badges and Orders of Service with the theme. 

 

C.  Erin will coordinate with the Mission/Vision Task force to lay out a plan for how we 

should gather feedback from the congregation (bottoms-up), share our own ideas around 

our purpose, mission and vision (top-down) and reconcile the two, as well as a timeline 

for this. In the meantime, Erin will continue to move forward with embedding questions 

and thoughts into her worship services throughout the year. 

 

D.       We discussed holding congregational forums that sometimes replace services, to 

understand the impact on RE and worship services. 

 

E.        We postponed a congregational forum in Sept about the idea of changing service 

times/combining services.   

 

Action.  Paul will distribute data to Board on ten years-attendance. 

 

 

Board then met in Executive Session. 

 


