
 
UUCR BOARD MEETING OF APRIL 7, 2008 
MINUTES 
________________________________________________________________
__ 
ATTENDEES 
 Board: Ed McClaran (President), David Drake (Treasurer), Erik Landberg 
(Secretary), Beth Hauck, Anne Thomas and Howard Uman (Members), Bob 
Anthony (Member-Elect) 
 Staff: Dennis Daniel (Co-Minister), Mary Ann East (Music Director),  Alison 
Eskildsen  
(DRE) 
 Guests: Keturah Collins (Co-Chair BEC Committee), Tom Day 
(Stewardship Committee Chair), and Terry Mitchell (Finance Committee Chair) 
 
CALL TO ORDER 
 The Board convened at 7:35 PM and Ed, as the designated chalice lighter 
read the following observation by Margaret Mead - “Never doubt that a small 
group of thoughtfully committed citizens can change the world. Indeed, its the 
only thing that ever has.” 
 
STAFF REPORT HIGHLIGHTS 
 The ministers’ report noted that Scott Sammler-Michael, who presented a 
recent UUCR service, was chosen as the candidate for the UU Church in Burke, 
VA and Amanda Poppei was selected as the candidate for the Washington 
Ethical Society. Dennis and Sydney expressed concern about the Stewardship 
Drive’s results and recommended a “Resurrection Sunday” that informs the 
congregation of the necessity of meeting the annual budget. 
 Hutch, in the church administrator’s report, noted the renewal of the 
domain name “uureston” for 99 years. His action will save the church a 
substantial sum of money. 
 Alison”s DRE report observed that most of her’ and the RE Committee’s 
time has been focused on next year’s curricula and Teacher Appreciation gifts. 
She returns on May 18th and hopes at that time to thank the congregation for 
their sponsorship as a candidate for ministry. 
 Mary Ann (Music) cited Music Sunday on June 1st. Performances by the 
Choir (23 members) are scheduled for May 18th and June 1st. The Chimes Choir 
performs on April 20th, May 11th and June 1st. The supplies, financed by the 
Mangold bequest, have arrived except for the hand bells that will ship in June. 
 
REPORT 
 David reported that there is nearly $73000 in the operating account to 
meet the current fiscal needs and UUCR now has a balance sheet available. 
 
REPORT 



 The BEC report, presented by Keturah, noted that three new members 
have joined the committee. They are John Welch, Bob Howard and Judith 
Loomis. In addition John Welch has replaced Bill Thomas as liaison to the 
architects. The Capital Campaign treasurer’s position is currently vacant with the 
resignation of Cecile Batchelor and Gene Remmers. Terry is seeking a 
replacement. The BEC has met with congregants who expressed ideas at the 
annual meeting. They have met, as well, with the architects to provide concepts 
for Option 4, a proposed change by John Welch, and other creative ideas. 
Priorities have been established based on needs and requirements in planning 
for the addition. First and foremost, the addition must be useful now, be 
expandable and not require major future renovation when we are ready to build 
“Our Dream” and be an end in itself until “Our Dream” is realized. A final plan 
date will be determined by the architect’s response. The Board will review the 
priorities and respond as requested.  
 
 
REPORT 
 The Stewardship Committee’s efforts and results were reviewed. Tom  
noted as of April 7th there are 94 pledges totaling $203,000 toward the operating 
fund campaign. There remain 45 potential pledge units of which 30 pledged last 
year. If these remaining units pledge at previous levels it will still be necessary to 
raise slightly more funds to meet minimal budget requirements. The Stewardship 
Committee will continue to work with the congregation as to the importance of 
funding the annual campaign. In discussion it was noted that there may be a 
tendency for congregants to reserve potential Capital Campaign pledges at the 
expense of the annual fund and that it is essential to place the annual fund needs 
ahead of the Capital Campaign.  
 
BUDGET REPORT 
 A review of the proposed budget for the 2008/09 year was guided by 
Terry. In the ongoing discussion it was determined that since the original budget 
requests were derived from a “bottoms up” approach that any reductions should 
also be guided by the same process. Since the Board is faced with the necessity 
of a minimal budget, it recommended a guideline reduction of $53000 from the 
original $293000 proposal. It was determined that all committees and staff should 
respond with their recommended reductions by April 21st. The Board will meet 
on April 23rd at 7:00 PM for further budget review. 
 
LEADERSHIP RETREAT 
 Anne noted that there are more than 25 registered for the retreat at 
Algonkian Park and many have offered assistance in its preparations and 
activities. Richard Nugent will be the facilitator. Participants are encouraged to 
attend the regular church service on April 27th, if possible. 
 
DISCUSSION 



 A copy of a survey by the Jefferson UU Church in Colorado was 
discussed by Ed. He recommended adapting it as a useful tool for UUCR”s 
congregational input about all facets of the church’s leadership and programs. It 
is contemplated that it will be available on “Survey Monkey”, an Internet service. 
More information will be forthcoming. 
 
ADJOURNMENT 
 The meeting was declared adjourned by Ed at 10:10 PM.  
 
 
Respectfully Submitted This 12th Day of April 2008 
 
 
 
Erik W Landberg 
Secretary 

 


