
 

 

UUCR Board Meeting of January 07, 2008 
Minutes 
________________________________________________________________ 
 
ATTENDEES 
 Board Members: Ed McClaran (President), David Drake (Treasurer), Myles Flint, Beth 
Hauck, Anne Thomas, Howard Uman, Romney Wright 
 Staff: Sydney Wilde (Co-Minister) 
 
CALL TO ORDER 
 The meeting was called to order at 7:30PM and Romney was the chalice lighter 
 
STAFF REPORT HIGHLIGHTS 
 The Music Director (Mary Ann East), Church Administrator (Bob Hutchinson) and the DRE 
(Alison Eskildsen) were not present. Their reports had been previously submitted to the Board. 
 Sydney mentioned the mid-sized church conferences that are upcoming and requested 
that we consider attending. 
 
LC REPORT 
 Marsha submitted the Leadership Council meeting minutes prior to the Board meeting. 
 
ITEMS FOR BOARD APPROVAL/CONSENT 

 Approved:  Updates to UUCR Membership Rolls as submitted by Board Secretary Erik 
Landberg.   

 Consent:  Request to send a thank you letter to The Closet for their $700 contribution to 
UUCR.  The money will be used by Social Action.  Either Sydney Wilde or Dennis 
McCormick will write the thank you note. 

 Approved:  Adult RE Charter with an amendment to change the section head 
“Administration” to “Responsibilities”. 

 
DISCUSSION/INFORMATION TOPICS 

 UUCR received $51,000 from the estate of Harry Mangold.   The money is to be split 
among religious education ($12,750), the music program ($12,750), and any program 
($25,500) at the discretion of the Board.  Two members of the board, in consultation with 
Sydney Wilde, will work on a proposal for the use of the Board Funds.  Anne Thomas 
volunteered and another volunteer is needed.  Myles Flint made the following motion:  
“The UUCR Board is to notify the Religious Education and Music Committees of the funds 
left to them and ask them to propose how the money will be used and to submit their 
proposals to the Board for approval.”  The motion passed unanimously. 

 The Art and Green Sanctuary Committees would like to host a “Recycle Your Art” show.  
The proceeds from the show would be given to environmental causes.  Since none of the 
proceeds would go to UUCR, a waiver in policy was requested.  David Drake moved that 
the UUCR Board Grant a variance in policy to allow the proceeds from the “Recycle your 
Art” show go designated environmental causes.  The motion passed, 6 for, 1 opposed. 

 The Board agreed to request that the Leadership Council send a “pride” statement to JPD.  



 

 

 Next steps for building enhancement congregational vote -- Al Carlson will be consulted 
about using Roberts’ Rule of Order to conduct the meeting.   We need to establish the 
procedure for voting if no option is a clear winner after the first round of voting.  The voting 
will be by secret ballot.  Ed will ask the Youth Group to make sandwiches for the meeting.   
All the answers to submitted questions will be prepared and made available to the 
congregation.  Also, other materials such as Larry Wheeler’s report, Allison’s RE need 
assessment, Terry Mitchell’s building expansion history document, and any other materials 
developed by the Building Expansion Committee will be made available to the 
congregation. 

 Leadership Retreat  --  the Board needs to start planning for the April retreat.  
Reservations have already been made for the Algonkian Regional Park, but we need to 
have someone organize the event.   No one volunteered at the meeting.  Also, we 
discussed the need for a facilitator.  The Board will ask Karen Curnow if she would be 
willing to facilitate and if not we will hire a professional facilitator.  We will be discussing the 
UUCR Strategic Plan at the retreat.  The Board needs to come up with a plan to involve to 
whole congregation in the formulation of the strategic plan. 

 Candidate Deep Chair Topics for January 21 – meeting postponed TBD as it is MLK Day 
and too many conflicts for a meeting 

 Budget Preparation – Ed will ask Terry Mitchell to give him number for last years budget 
and spending.  There was some discussion about including more money in the Board’s 
budget for leadership development. 

 Disabled Parking – The Board will ask the Building and Ground Committee to make two 
more handicap spaces available near the garden, as close as possible to the front 
entrance.   

 Mary Fenelon Farewell Party -- Sydney Wilde reported that the party is scheduled, in 
Mary’s honor, on Sunday, February 3rd from 4-7 pm.  It is requested that people donate 
toward the cost of food and gift.  A church-wide email will be sent out announcing the 
party. 

 Sharing Our Undesignated Offering – Tabled for further study 
 
 
ADJOURNMENT  
 The meeting adjourned at 9:20 PM. 
 
 
Respectfully Submitted This 9th Day of January, 2008 
 
 
 
Anne Thomas  
Board Member 


