
UUCR Board Meeting 
December 5, 2005 

 
Minutes 

 
Attendees 
 
 
 
 
 

 
Board Members:   Lillian Christman (chair), Karen Curnow (vice-chair), Peter 
Deschamps (treasurer), Mark Howley, Maxine Jaubert, Erik Landberg, Mark 
Moody, Nancy Simpson (secretary), and ex-officio Board member, Dennis 
Daniel (co-minister).    
    
Church Staff:  Amy DeBeck (intern), Salena Day (as recorder) 

 

 
Call to Order 

 
Lillian opened the meeting at 7:45 P.M.  Karen read from David White’s 
“Crossing the Unknown Sea” (attached).   Lillian noted that the Board will begin 
using a “consent agenda” to more efficiently handle routine, uncontroversial 
items.  
 

 
1.  Discussion 
 
 
     Resolved 
 
 
     Resolved 

 
Lillian led a discussion on the need for long-range planning and how Larry 
Pierce with the Alban Institute could help the Board move forward. 
 
The motion to appoint a Board member to the newly constituted Long Range 
Planning Committee was passed.  
 
The follow-up motion to appoint Lillian Christman to the Long Range Planning 
committee as the Board’s representative was passed. 
 

 
2.  Discussion 
 
 
 
 
 
 
     Recommendation 
 
 
     Action Item 

 
Lillian led a discussion on the upcoming, January 16th, Deep Chair meeting.  
The topic will be “policy governance.”  The Board agreed to hold a level-setting 
meeting with focus on policy governance procedures (including examples of 
how policy governance operates in other churches and how roles and 
responsibilities differ between ministers and boards).  The National UUA is 
currently urging church boards to adopt policy governance procedures. 
 
Dennis recommended that Board members read John Carver’s “Boards that 
make a Difference” before the Deep Chair.  
 
Nancy, Karen, and Lillian, will develop plans for the meeting.  
 

 
3.  Discussion 

 
 

 
Karen discussed the Leadership Council’s efforts to update all committee 
charters.  To ensure congregational access to the charters, electronic copies 
are being developed. 
  

 
4.  Discussion 
 

 
Lillian led a discussion on plans for the upcoming, April 29-30, 2006, Board and 
Staff Retreat.  The new Board Chair, to be elected in February, will set the final 
agenda.  Unlike prior years, the 2006 retreat will include members of the 
Leadership Council.   
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    Action Item 
 
 
    Action Item 
 

Mark Moody will take the lead for retreat logistics and Karen will begin 
developing the agenda. 
 
Karen will ask the Leadership Council for a volunteer to help with planning. 

 
5.  Discussion 

 
 
 
     Resolution 
 
 
    Action Item 

 
Lillian led a discussion on the need to deal more efficiently with committees that 
report directly to the Board, such as the Building and Grounds Committee.  She 
asked the Board to consider drafting a policy. 
 
The Chair will more tightly control the Board agenda, accepting or rejecting as 
needed items requested to be put on Agenda. 
 
Peter asked that time be set aside at the Deep Chair meeting to discuss 
concerns over the agenda and its control.   

 

 
6.  Discussion 

 
Dennis presented the monthly Ministers’ Report and Amy gave an update on 
her Evensong plans. 

 
7.  Consent Agenda 

 
The following three items were placed on the consent agenda and unanimously 
passed. 
 
•   Provide Amy DeBeck with authorization to disperse funds from the  
    Ministers’ Discretionary Fund during the Co-Ministers’ sabbatical. 
  
•  Appoint Mary Fenelon to be the Chair of the Building Expansion  
    Committee. 
 
•  Approve the Building Expansion Charter. 
 

 
8.  New Business  
     Items 

 
•   Stewardship Committee Charter.  The charter will be reviewed at  
    January’s meeting.  Liliian will ask Bill Eisnaugle to clarify some issues and 
     Nancy will provide suggested language. 
 
•  The Membership Committee chair is leaving this month and the Board 
    discussed the committee’s leadership needs.  Karen will speak to Laurie  
    Dodd about becoming a membership co-chair.  To help alleviate the  
    workload, Mark Moody will consider working with Laurie.   
 

 
Adjournment 

 
Lillian adjourned the meeting at 9:25 P.M. 
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 “Crossing the Unknown Sea” 
By David Whyte 

 

 

"You know that the antidote to exhaustion is not necessarily rest?... 

The antidote to exhaustion is wholeheartedness. 

 

"You are so tired through and through because a good half of what you do 

here in this organization has nothing to do with your true powers, or the 

place you have reached in your life. You are only half here, and half here 

will kill you after a while. You need something to which you can give your 

full powers. You know what that is; I don't have to tell you." 

"You are like Rilke's Swan in his awkward waddling across the ground; the 

swan doesn't cure his awkwardness by beating himself on the back, by 

moving faster, or by trying to organize himself better. He does it by 

moving toward the elemental water where he belongs. It is the simple 

contact with the water that gives him grace and presence. You only have 

to touch the elemental waters in your own life, and it will transform 

everything. But you have to let yourself down into those waters from the 

ground on which you stand, and that can be hard. Particularly if you think 

you might drown." 

 

"This ... takes courage, and the word courage in English comes from the 

old French word cuer, heart. You must do something heartfelt, and you 

must do it soon. Let go of all this effort, and let yourself down, however 

awkwardly, into the waters of the work you want for yourself.  It's all right, 

you know, to support yourself with something secondary until your work 

has ripened, but once it has ripened to a transparent fullness, it has to be 

gathered in. You have ripened already, and you are waiting to be brought 

in..." 
 

 


