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UUCR Board Meeting 

August 1, 2005 
 

Minutes 
 

Attendees Board Members:  Lillian Christman (chair), Peter Deschamps (treasurer), 
       Mark Howley, Marsha Hughes-Rease, Erik Landberg, Mark Moody,  
       Nancy Simpson (secretary) 
Church Staff:  Dennis Daniel and Sydney Wilde (co-ministers), Salena  
       Day (communications director and recorder).  
Guests:  Bill Thomas, Anne Thomas, Kathie Pfeffer-Hahn, Terry Mitchell, 
       Bill Eisnaugle 
 

Call to Order 
       

Lillian Christman began the meeting; Nancy Simpson lit the chalice with a 
reading from Starhawk’s “Truth or Dare.”  (Attachment 1) 

1.   Discussion 
 

       
 
 
       
 
 
      Action 
 
      Action 
 
      Action 
 
 
      Moved 
 
 
 
      Moved 
       
 
 
       

Building Expansion Committee 
Bill Thomas and Kathie Pfeffer-Hahn reported on the current status of the 
building expansion and its budget.  They distributed (1) a chronology of 
major events, (2) minutes from the 7-26-05 Building Committee meeting, (3) 
environment-related (green-sanctuary) questions for the architect, and (4) a 
financial report from Ross & Anne Miller Co-Treasurers of the Capital 
Campaign (Attachments 2-5)  
 
Building Committee to develop a Committee Charter. 
 
Bill will return to Board in 2-3 months with revised cost estimate. 
 
Bill will contact Mary Fenelon about obtaining a 3-dimensional model of the 
new building for the congregation. 
 
Peter Deschamps moved to authorize expenditures from the Capital 
Campaign up to $1600 to engage the lawyer, Stuart Mendelesohn, to 
negotiate a resolution to the entranceway issue.  Passed unanimously. 
 
Mark Howley moved to authorize up to $600 expenditure for the purpose of 
hosting informational meetings [regarding the building expansion plans] for 
new and interested members which would be in addition to the current 
operating budget.  Passed unanimously.  

2.  Discussion 
    
 
 
 
 
       
 
 
 
 

Buildings and Ground Committee 
Anne Thomas reported on current building issues, including: (1) the need 
for an additional HVAC compressor and replacement fans for the sanctuary, 
(2) higher than expected installation costs for internet broadband, and (3) 
selection of replacement carpet for the sanctuary. 
 
The Board expressed confidence in Anne and noted the following: (1) If the 

Committee needs to make a repair/purchase that was planned for this year 
and it is in the budget, no Board approval is needed and (2) if the 
committee needs to make a repair/replacement of a major system when the 
expense was not planned for, Anne needs to contact Peter to see if money 
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      Action 
 
 
 
      Action 

is available to cover the cost on the reserve schedule.  If so, Anne can work 
out payment of the expense directly with Peter without going to the Board.  
However, if there is no money in the reserve schedule for the 
repair/purchase, Peter will need to revise the schedule and Anne may want 
to bring her concern to the Board.  
 
Taking into account price, environmental concerns, wear ability, coverage 
area, etc., Anne will work with the Art Committee to select a carpet and 
return to the Board with recommendations at a later date. 
 
Anne will try to locate the new compressor to the side or back of the church. 
 

3.  Old Business 
 

 Lillian continues to work with Hutch to identify committees, task groups, 
and their members; with Hutch, Terry and Mark, to develop employee 
benefits summary sheets; and with Mark on personnel policies. 
 

 Erik Landberg reported that the Nominating committee consists of 
Roger, the current acting chair, and Ruth Grubb, Helene Shore, and 
John Gudgel. 

 

 Lillian reported that the Nominating Committee does not need a charter. 
 

4.  New  
Business 

 Peter distributed copies of new procedures and forms to be used to 
handle Sunday collections of cash/checks.  He will be working with 
board members over the next couple of weeks to see if any changes are 
needed. (Attachments 6-7) 

 

 The Board discussed on-line voting procedures and Nancy requested 
that they exclude personnel actions. 

 

 Lillian reported on efforts to update the Board’s Book. 
 

 Nancy asked for guidance on the Art Committee’s desire to broaden 
current art sale policies.  The Board agreed that the Art Committee has 
full authority to write and modify sale policies as long as these policies 
reflect UUA/UUCR values. 

 

 The Board secretary is responsible for ensuring that UUCR’s official 
membership list is accurate and up-to-date.  Nancy will work with Hutch 
and the Membership Committee to strengthen current procedures.  

 

5.  The Board Went into Executive Session 
 

Adjournment Lillian adjourned the meeting at 10:45 PM 

 *** Pre-Meeting Board Action - July 16, 2005*** 

    Moved 
 

Via internet, Mark Howley moved that Bob Hutchinson be hired as a part-
time employee, working 20 hours a week.  Passed with 8 votes  
(e-mailed).   Maxine Jaubert, on vacation, was unable to vote.  



 

UUCR Board Meeting Minutes - 8-1-05                                                                                               Page 3 of 13                                                                                                            

ATTACHMENT 1 
 

The Chalice Lighting  
 
 
 

Toward Community 
 

We cannot change the world alone.   To heal ourselves, to restore the earth to life, to create 
the situations in which freedom can flourish, we must work together in groups. 
 

A group can be collectively either more or less than its individual members.   Groups can be 
places of strength or they can exaggerate individuals’ weaknesses.   The group mind can be 
smarter or stupider than any single person’s mind.  
 
For a group to become a place of healing and liberation, each individual must see herself or 
himself as responsible for the group.   
 
Anyone who is part of a group is part of the group mind and 
group spirit, and so influences and shapes the group. 
 
       Starhawk 
        “Truth or Dare: Encounters with  
       Power, Authority, and Mystery” 
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ATTACHMENT 2 
 

Unitarian Universalist Church in Reston 

1625 Wiehle Avenue 

Reston VA 20190 

 

Building Expansion Project 

Chronology of Events 

 

October 2001 Unitarian Universalist Church in Reston (UUCR) members vote to conduct a Capital 

Campaign drive to finance an expansion of our facility per the design proposed by LeMay Erickson 

Architects. 

 

February 2002 Determine that use of our facility by a private school as a tenant requires a Special 

Permit application.  First Special Permit application drafted and submitted. 

 

Nov 26, 2002 Revised Special Permit application accepted by Fairfax County Dept. of Planning and 

Zoning. 

 

March 7, 2003 Final approval for our design is granted by the Reston Association Design Review 

Board, following a presentation on February 24, 2003. 

 

March 12, 2003 Special Permit SPA-90-C-026-2 granted by Board of Zoning Appeals. 

Note:  Plat for Special Permit showed retention of our existing entrance onto Wiehle Avenue, which is 

by way of an easement across land owned by Reston Association.  (See diagram, Attachment #1).  No 

comments from VDOT were included in the package of comments provided applicant before the Board 

of Zoning Appeals hearing. The only entrance-related special condition stated is that an existing 

restriction on left-turns into the entrance during weekdays be retained. 

 

July 2003 Site Plan 2075-SP-00-01 submitted to County Dept. of Site Review Services 

 

Sept 2003 Site Plan returned unapproved with comments and questions from County staff and other 

reviewing agencies.  Although there were numerous comments, most were easily addressed by our civil 

engineer.  This narrative focuses on the issues raised by Noreen Maloney of VDOT.  Her comments 

appear as attachment #2.  Ms. Maloney asked for the answers to three questions: 

 

Oct 2003 Application is made to the County for a Sight Distance Waiver to permit the existing entrance 

to be used.  Sight distances are determined to be approximately 230’ to the left and 330’ to the right vice 

the 475’ current VDOT standard for a 35 mph road such as Wiehle. 

 

Oct 2003 Decision is made to hire Wells and Associates to prepare a report addressing the issues raised 

by VDOT. 

 

Feb. 9, 2004 Wells and Associates traffic analysis report is submitted to the County staff and VDOT 

staffer. 

 

Feb. 18, 2004 At a meeting with County and VDOT staff, the latter state that an entrance must be 

compliant with current standards.  VDOT staff does indicate that they will waive the full standard for 

sight distance, but only to a minimum of 350’ in both directions.  The existing entrance falls far short of 

meeting that requirement. 
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Feb 27,2004  Pursuant to the discussion at the meeting, County staff send a letter granting a sight 

distance waiver to 350’. 

 

April 2004 At the request of applicant, Wells and Associates develop an alternative approach to 

resolving the entrance issues.  That proposal would restrict the speed limit to 25 mph at the intersection 

with Fairway Drive and our entrance and use passive traffic calming measures including signage and 

striping to enforce the restriction.  (A lower speed limit would permit a lesser sight distance.)  This 

proposal is circulated to County and VDOT staff 

 

May 5, 2004  At the request of applicant, Goldie Harrison sets up a meeting hosted by Cathy Hudgins to 

discuss our proposal and traffic conditions at Wiehle Avenue and Fairway Drive.  While County staff 

members attend, no VDOT representative shows up at the meeting.  Cathy Hudgins promises to follow 

up with VDOT and subsequently meets with them separately.  We are told VDOT continues to demand 

an entrance that meets current standards (subject to the waiver of sight distance to 350’ that they are 

prepared to grant.) 

 

May 2004 Unitarian Universalist Church members vote to suspend the building project for a year.  The 

primary reason for the suspension was the failure to meet goals for membership and annual campaign 

giving that were viewed as a prerequisite for going ahead with the expansion.  A secondary reason was 

the fact that entrance issues still blocked our site plan approval. 

 

During the winter of 2004-05, we discussed possible entrance alternatives with Mr. Larry Butler, head 

of Reston Parks and Recreation.  They included a modification to our existing entrance and an entirely 

new entrance (Attachments #3 and #4).  Mr. Butler indicated that modifying our existing entrance was 

much preferred to constructing a new entrance to Wiehle through undeveloped Reston park land. 

 

March 2005 With the above considerations in mind, the Church leadership indicated a willingness to 

adopt a right-in, right-out entrance, even though that would represent a considerable inconvenience to 

some of our members as well as parents of the Montessori school students.  The entrance modification 

involved building a triangular barrier at our existing entrance.  Our civil engineer was directed to draw 

such a design and submit the proposal to VDOT (a variation on attachment #3).   

 

April 2005 Noreen Maloney indicated agreement “in principle” with the right-in, right-out approach.  

 

May 22, 2005 With apparent resolution of the entrance issue and a better financial outlook, Church 

members voted to resume the building expansion project. 

 

June 13, 2005 We received a copy of VDOT’s response to the Director of Site Review Services.  

Apparently, Ms. Maloney’s superior(s) nixed our proposal.  The letter of response directed us to seek to 

create a full (i.e., left- and right-turn)  entrance that was compliant with VDOT standards. (Attachment 

#5) 

 
 

Questions?  Call Bill Thomas at 703-606-2397 cell or 703-938-7304 home. 
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ATTACHMENT 3 
 

Building Expansion Committee 

Minutes of the July 26
th

 meeting and  

Report to the Board 

 

Agenda/Outline 

(1) News about unresolved entrance issue 

(2) Results of discussion with Stuart Mendelsohn 

(3) Revised cost estimate for building 

(4) Proposed adjustments to architect’s contract 

(5) Capital Campaign Financial Report 

(6) New member outreach plans 

(7) Green sanctuary initiative 

 

{Note:  There are numerous attachments to this report.  If any Board Member has problems reading 

the attachments, I will bring paper copies to Monday’s meeting.  If any Committee member has a 

problem reading them, call me and I will mail you copies.} 

 

(1) News about unresolved entrance issue.  After thinking we had an agreement, this issue remains 

unresolved.  What happened is that the VDOT staffer we are dealing with, Noreen Maloney, was 

unable to get her bosses’ concurrence for the right-in, right-out solution.  Consequently, she 

wrote a negative letter of review for our proposal (attachment #1).  We still do not have an 

entrance proposal that VDOT has approved.  Rather than continue this process, the architect Paul 

Erickson and I decided to consult a land use attorney to explore other ways to resolve the issue. 

(2) Results of discussion with Stuart Mendelsohn.  On Monday, July 25
th

, we met with 

attorney Stuart Mendelsohn of Holland and Knight.  Mr. Mendelsohn is a former member 

of the Board of Supervisors.  He suggested that we approach Janet Howell and Ken Plum 

to ask them to participate in a meeting with VDOT’s Northern Virginia leadership to seek 

a resolution of the entrance question.  Mr. Mendelsohn would work with us if we choose 

to engage him for the process.  His estimate of the cost to the church for his services is 

$1,200 to $1,500.  After discussion, the Committee voted unanimously to recommend to 

the Board that Mr. Mendelsohn be engaged.  Funds would be drawn from the 

Capital Campaign fund.  I provided Mr. Mendelsohn with a chronology of our building 

efforts—a copy of that chronology is attachment #2. 

(3) Revised cost estimate for building.  The last estimate we have for the building was done in 

December of 2003.  That estimate was for about $1.45 million.  Paul Erickson says that—based 

on the experience of other projects he is involved with—costs have likely escalated in the last 18 

months by about 25 percent.  Applying that factor would bring the building cost to $1.8 million.  

We have requested a more detailed estimate from Sully Construction, but—because they are so 

busy right now—we don’t expect it for 3-4 weeks. 

(4) Proposed adjustment to architect’s contract.  Our original signed contract with LeMay Erickson 

was for $125,000.  The firm has proposed a revision to that contract to a total of $180,645.  The 

basis for the adjustment is two-fold:  the increase in building cost would warrant an increased fee 

for construction documents and construction administration, and a clause in the contract provides 

that—if work is interrupted for a substantial period of time—that the architect may recoup the 

costs associated with a restart of the effort.  No adjustment is contemplated for the portion of the 

contract already completed.  
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(5) Capital Campaign Financial Report.  Ross Miller presented the Capital Campaign Financial 

Report for April through June 2005 (Attachment #3).  The ending balance in the account is  

(6) $339,575.43  Total contributions received from the beginning of the campaign through June 

2005 total $537,937 out of $737,548 pledged.  That is 73 percent of the total. 

(7) New Member Outreach Plans.  The Committee is planning a couple of social meetings with 

“new” members who have not pledged to the Capital Campaign.  The purpose of those meetings 

is to inform members of the goals of the project and answer any questions they might have.  The 

purpose is not to solicit pledges.  The Committee assumes that the Board will decide to conduct a 

new Capital Campaign beginning in 2006 and that would be the appropriate time to canvass 

those members who haven’t pledged to the existing campaign.  Kathie Pfeffer-Hahn and Anne 

and Ross Miller have agreed to host meetings on Oct. 22
nd

 and Nov. 12th.  The Committee 

requests from the Board $600 to reimburse the hosts for food and beverages for those 

events. 

(8) Green Sanctuary Initiative.  Sheila Barrows appeared before the Committee to support the Green 

Sanctuary initiative.  The Green Sanctuary Program challenges congregations to examine every 

area of church life to see that its activities truly reflect respect for the interdependent web.  A 

congregation may qualify as a Green Sanctuary through an accreditation process, just as we 

qualified as a Welcoming Congregation a few years ago.  Sheila expressed a strong concern that 

our building design be as environmentally appropriate and energy saving as is feasible.  She has 

presented a number of thoughtful questions (attachment #4) which Bill Thomas has submitted to 

our architect. 

 

Respectfully submitted, 

Bill Thomas, Co-chair 

 

Bill Thomas 

billthomas@cox.net 

703-938-7304 

 

mailto:billthomas@cox.net
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ATTACHMENT 4 
 

“Green Sanctuary” Questions for the Architect 
 
 

1.  What are the impacts of the building on the environment, what are the anticipated fuel bills, and are 

the values of the congregation embodied in the new building? The architect should be able to give a 

30-year estimate of the costs of the heating, cooling, etc. 99% of what can be accomplished in a 

building flows from the design. 

  

2.  How will it face? North facing loses the most heat. 

  

3. Minimize north windows; if they are necessary, choose what view will be framed--the best effect for 

the smallest square footage of windows. 

  

4.  Where are the materials coming from--how far is the supply line? If it will be built of wood, can we 

get wood locally, can we use recycled wood? 

  

5.  Passive ventilation: are there adequate openable windows that will catch the prevailing wind? Are 

there skylights to vent hot air? 

  

6. Require a radiant barrier in roof. 

  

7.  Heating: Can you retrofit a radiant slab in the basement and in the church building? This could be 

run from a heat pump and/or solar collector. 

  

8. Where will water drain from the roof? Simplify the drainage. 

  

9. If the roof pitch faces south, have you considered PV and/or hydronic (solar water) panels to help 

with heating in winter and hot water in summer? 

  

10.  If the room is well designed, it should be possible to calculate a whole-life cost to maintain it. 
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ATTACHMENT 5 
 

July 25, 2005  

 

Board of Directors  

UUCR  

 

Dear Directors,  

 
Attached are the financial statements of the UUCR Capital Campaign for the 4th quarter (April 1– June 30, 2005) 

of the 2004-2005 fiscal year. The statements presented are unaudited financial information and do not include 

comparative information, as the reconciliation of the first half of calendar year 2004 is incomplete. 

 

As of June 30, 2005 the balance for the Capital Campaign was $344,503.37.  During the quarter, contributions 

totaled $13,760 from 13 different individual pledge units. Other income includes interest from a matured CD 

($2600), regular checking account interest ($107.88), and mortgage payments from the UUCR general fund 

($2391.09) for total revenue of $18,858.97.   

 

Expenses included $42.55 in bank fees and $17,792.57 in contractor services for total expenses of $17, 835.12.   

 

The capital campaign now holds two six-month CDs, one for $130,000 and the second for $132,650.86, both 

drawing 3.51% interest.  We have also placed $50,000 into a money market account. All three transactions are 

intended to generate maximum interest while retaining adequate liquidity in case of needs beyond the checking 

account balance of somewhat over $30,000.   

 

Total contributions from the beginning of the campaign have now reached about $538,000, 73% of the pledged 

total.  Approximately $199,600 remains to be collected.   

 

If you have any questions regarding the financial statements please call Ross or Anne Miller.   

 

Sincerely, 

 

Ross & Anne Miller 

Co-Treasurers, UUCR Capital Campaign   
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ATTACHMENT 6 
 

Unitarian Universalist Church in Reston 
COLLECTION COUNTING PROCEDURE 

FOR 

SUNDAY SERVICES 
 

Effective: xxx 

 

Purpose:  

 

The purpose of this procedure is to define the steps taken to count cash, check and coin received during 

the offering at Sunday worship services. 

 

Responsibilities:   

 

 The UUCR Finance Committee is responsible for creating and maintaining this procedure. 

 The UUCR Board of Directors is responsible for approving this procedure. 

 The UUCR Treasurer is responsible for ensuring this procedure is followed. 

 

Roles and definitions: 

 

This procedure uses the following definitions and includes the following roles: 

  “Sunday service” or “service” means the worship service during which money has been 

collected either during a regular offering or for a special collection. 

 “Special collection” is an offering for a purpose other than UUCR general fund or capital 

campaign 

 “Board host” means the member of the Board who is assigned to be Board Host at Sunday 

service 

 “Counter” means a UUCR member who is either: 

o a Board member; 

o a member of the Finance Committee; 

o a Trustee of the Church; 

o a minister; 

o a committee chair or 

o an usher for the Sunday service 

 “Worksheet” means the UUCR Collections Worksheet 

 “Collection” means any regular offering or special collection conducted during the service. 
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Step Description Performed 
 By 

Notes 

1 Select a counter prior to the start of the service. Board Host See definition of counter role 

in the section above. 

2 After the service, take the collection(s) to the 

church office for counting. 

 

Board Host, 

Counter 

 

3 Is there a special collection…?   

Yes No   

Separate special 

collection offering 

from the regular 

offering,   

 

 Complete steps 4-

22 for the special 

collection, AND 

 

 Complete steps 6-

22 for the regular 

collection 

Proceed to step 6 Board Host, 

Counter 

 

4 Take a blank Collections Worksheet and a deposit 

envelope and: 

1. Check Special Collection at the top of the 

worksheet; 

2. Write the purpose of the collection; 

3. Write the date and check the box for the 

time of the service. 

Board Host The blank worksheets and 

envelopes are on the visitor’s 

desk or in the supply cabinet. 

5 Proceed to step 7   

6 Take a blank Collections Worksheet and a deposit 

envelope and: 

1. Check Regular Collection at the top of the 

worksheet; 

2. Write the date on the worksheet and check 

the box for time of the service. 

Board Host The blank worksheets and 

envelopes are on the visitor’s 

desk or in the supply cabinet. 

7 Separate cash, check and coin from the collection 

basket. 

Board Host  

8 Separate cash by denomination (ie, stacks of $1’s, 

$5’s, $10’s, etc.) 

Board Host  

9 Count the number of bills in each stack and write 

number on the appropriate line of the worksheet 

in the “Cash” cash section. 

Board Host  

10 Multiply the number of bills by the denomination 

for each line of the worksheet. 

Board Host  

11 Count any coin and write total dollar value of 

coin received on the “coins” line of the 

worksheet. 

Board Host  

12 Verify the count of cash and coin.   

 Check the number of bills for each 

denomination and the total value of coin 

against the amounts recorded on the 

Counter  
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Step Description Performed 
 By 

Notes 

worksheet by the board host.   

 Do totals agree…?   

 Yes No   

 Place all bills and coin 

in the deposit 

envelope and write 

total on “Total Cash” 

line of the Worksheet. 

Repeat step 12 and work 

with Board host to 

resolve the discrepancy. 

  

13 Calculate the total of all checks received using a 

tape calculator.  Hand checks and calculator tape 

to the counter. 

Board Host The calculator is on the 

visitor’s desk.  Extra tape rolls 

are in the supply cabinet. 

14 Verify the total of checks received by running a 

second calculator tape and comparing total to the 

tape from the Board host. 

Counter  

 Do totals agree…?   

 Yes No   

 Attach one calculator 

tape to the Collection 

Worksheet (space 

labeled “Attach Tape 

Here”) and enter the 

total on the “Total 

Checks” line on the 

Worksheet. 

Repeat step 14 and work 

with Board host to 

resolve the discrepancy. 

  

15 Photocopy the checks. Board host, 

Counter 

Only the front needs to be 

photocopied.  Use 8 ½ “ x 11”, 

3-hole punch  paper, and copy 

three checks per page 

16 Attach the second calculator tape to the checks 

and place checks in the deposit envelope. 

Board Host  

17 Add “Total Cash” and “Total Checks” and enter 

result on “Total This Deposit” line on the 

Worksheet. 

Board Host  

18 Sign the worksheet. Board Host, 

Counter 

 

19 Photocopy the worksheet. Counter  

20 Place the photocopy of the worksheet in the 

deposit envelope. 

Counter  

21 Seal the deposit envelope and place deposit 

envelope in the safe (be sure to turn the crank so 

the deposit drops into the safe!). 

Counter  

22 Place the original worksheet and the copies of the 

checks in the Treasurer’s mailbox. 

Counter The binder is on the bookshelf 

in the office. 
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ATTACHMENT 7 
 
 

 
 

 
Unitarian Universalist Church in Reston 
Collections Worksheet 

 
 
 

Date: _____________________  Service time: □ 9AM 

□ 10AM 
□ 11AM 
□ Other: __________ 

□ Regular Collection 

□ Special Collection / Purpose: ______________________________ 

 
 
 
 
 
Cash:       Checks: 
 

 X $   1 = $     

 X $   5 = $     

 X $ 10 = $  
ATTACH TAPE HERE 

 X $ 20 = $  

 X $      = $     

 X $      = $     

       

 Total Coin  $     

       
 TOTAL 

CASH $ 
  TOTAL 

CHECKS $ 

       
       
       

TOTAL THIS DEPOSIT (CASH + CHECKS)= $   

    
    
    

       

Board Host Signature  Counter’s Signature 
       
       
 

1. Board Host: confirm Counter before start of 

service 

2. Count regular collection and special collection(s) 

separately 

3. Board host counts money and completes this 

worksheet; Counter verifies count and 

photocopies checks 

4. Copy of signed worksheet is enclosed with 

deposit, original  is placed in Treasurer’s mailbox 

with check photocopies. 


