
UUCR Board Meeting 
July 11, 2005 

 
Minutes 

 
 

Attendees Board Members:  Lillian Christman (chair), Mark Howley, Erik 
Landberg, Maxine Jaubert, Marsha Hughes-Rease, Nancy Simpson 
(secretary). 
Guests:  Helene Shore, Roger Lowen, Terry Mitchell, Salena Day 
(recorder). 
 

Call to  Order Lillian Christman began the meeting by lighting the chalice and 
reading a poem from Alaska’s Tlingit Indians, “Follow the Dream.” 
(attached) 

1.  Discussion 
 

Nominating Committee  
Helene Shore and Roger Lowen reported on the current Nominating 
Committee.  The UUCR Constitution was reviewed for clarification of 
Nominating Committee roles and membership.  It was noted that the 
committee has no charter.     

     Action Lillian will work with Hutch to establish a master list of all committees, 
task groups, and members. 

     Action Lillian will check with Al Carlson about the history of the Nominating 
Committee. 

     Action 
 

Erik Landberg will work with the Nominating Committee to help identify 
program needs and additional committee members. 

2.  Discussion 
 

Finance Committee  
Terry Mitchell reported on the Finance Committee including its overall 
responsibilities. He provided the Board with: (1) a financial calendar 
for FY 2005—2006, (2) a list of issues to be addressed in FY 05/06, 
and (3) a copy of the committee charter. (attached) 

     Action The Board secretary will add the Finance Committee chair (Terry 
Mitchell) to the distribution list for Board meeting minutes. 

     Action Peter Deshamps will provide a copy of the audit report with 
recommendations to new Board members (Eric Landberg, Marsha 
Hughes-Rease, and Nancy Simpson). 
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3.  Discussion 
 

Personnel Committee  
Mark Howley reported on recent Personnel Committee activities.  The 
board reviewed the Personnel Committee Charter to clarify its roles 
and membership. 
 
Office Administration:  Mark reported that Bob Hutchinson will soon be 
converted from a temporary employee to a part-time employee, 
working 20 hours a week and Salena Day will work 15 hours a week. 
 
Employee Benefits:  The Board discussed the need for UUCR 
employees, as well as the Finance Committee, to be kept up-to-date 
on salaries and benefits.  

      Action Lillian will work with Terry, Mark, and Hutch to develop employee 
benefits summary sheets that can be easily maintained and distributed 
regularly to the Board, the Finance Committee chair, and staff.  Lillian 
will develop recommendations and present them to the Board at a 
later date. 

      Action Lillian and Mark will review current personnel policies for 
comprehensiveness and report findings at the August Board meeting  

4.  Board  
     Approvals 

•   Mark Howley Moved that David Drake be appointed Assistant  
Treasurer.  Passed Unanimously. 

 •   Nancy Simpson Moved that the Cares and Concerns Committee              
Charter be renamed The Caring Circle.  Passed Unanimously. 

 •   Marsha Hughes-Rease Moved that Mark Moody be appointed to 
the Board to fill Emily Curry’s seat.  Passed Unanimously. 

Adjourned Lillian adjourned the meeting at 10:08 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 3 

ATTACHMENT 1 

 

 

Follow the Dream 

  

Follow the dream    listen to the voice weaver   

Chilkat weaver twining time  

Dwelling between worlds      life force flowing yielding  

Heart expanding senses encompassing vanished time and glimmering future  

Twining the face of time  

Ghost face speaking life line  

Warps carry the weft of action and choice  

Crossing over through the fingers  

Listen to the voice  

Weaving the gate for souls to dance  

Continuous life spark flashing through time  

Neurons of thought woven into the cosmic mind  

Cycles and spirals of existence infinitely reoccurring  

And the souls dance through the woven gate  

Shaped entrance of Raven   Eagle   and their brethren  

Living beings clothed in shapes  

Always the face of the spirits eyes to see the    rough time  

Ears to hear the cries of the heart and mouths to speak wisdom  

From time immemorial to time  

Weaving is the key and the gate  

The fabric of our culture  

Immortal souls dancing in the flow of time  

Woven images of identity   faces of the spirit force  

Animated through ritual   our ancestors speak  

Connecting us like trees on a nurse log in the forest  

Chilkat robes live into tomorrow  

©1996 Suzi Vaara Williams  
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ATTACHMENT 2 

 

UUCR Board Financial Calendar 
For July 1, 2005 - June 30, 2006 

 
 
August: 
Receive and review fourth quarter Operating and Capital Fund reports (preliminary final  
 report for full year) for FY 04-05 
Review progress toward establishing annual audit 
 
September/October: 
Obtain and evaluate new financial plan for building expansion, including plans for second 
      Capital Campaign; review, adjust, and forward to Congregation for approval  
 
October: 
Receive and review final Operating and Capital Fund reports for FY 04-05 from Treasurers  
 and Finance Committee 
 
November: 
Receive and review first quarter Operating and Capital Fund reports for FY 05-06 
 
February: 
Receive and review second quarter Operating and Capital Fund reports for FY 05-06 
Receive first draft of FY 06-07 budget from Finance Committee; review, adjust, and set 
      Stewardship Campaign goal 
 
May: 
Receive and review third quarter Operating and Capital Fund reports for FY 05-06 
Receive draft final FY 06-07 budget from Finance Committee; review, adjust, and forward to 
      Congregation for approval at annual Financial Meeting 
Receive and review annual report from Endowment Committee 
 
June: 
Appoint new or incumbent member of Endowment Committee to new 3-year term 
 
     --------------------------- 
 
All Year: 
Make budget adjustments as necessary and forward to Treasurer and Finance Committee 
Oversee Personnel Committee 
Report all financial and personnel policy changes and all personnel salary and benefit  
 changes to Treasurer and Finance Committee  
  
     --------------------------- 
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ATTACHMNET 3 

 

 

Issues for FY 05-06 
 
 

1. Establish new financial plan for building expansion, including plans for second Capital 
Campaign (Finance and Board). 

 
2. Regularly reconcile balances in bank accounts with Church Windows records 

(Finance). 
 
3. Complete changes in financial procedures and controls prior to establishing annual 

audits (Finance and Board). 
 
4. Communicate more frequently with Congregation on financial matters in newsletter 

(Finance). 
 
5. Establish book of Financial Procedure Policies (Finance). 
 

6.        Report all financial and personnel policy changes and all personnel salary and benefit                                                  
changes to Treasurer and Finance Committee (Board). 
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ATTACHMENT 4 
  

 

Unitarian Universalist Church in Reston 

Finance Committee Charter 

 

Last Revision: November 1992 

 

PURPOSE: 

 

The role of the Finance Committee is to: 

 

1)  Serve as the Board’s resource for all matters related to the budgetary management of the UUCR 

finances, including development of proposed plans and policies that enable the Board to exercise 

prudent oversight of fiscal affairs; 

 

2)  Perform tasks consistent with its assigned responsibilities or as additionally requested by the Board. 

 

 

ORGANIZATION: 

 

The Finance Committee shall be chaired by an active member appointed by the Board; otherwise, 

committee membership shall be open to active Church members, and to friends of UUCR other than 

Board members serving without official appointment. 

 

The Committee will have at least four members, including the chairperson.  Three members shall 

constitute a quorum, which shall be required for all matters concerning fiscal policies.  The Committee 

will meet at the direction of the chair as necessary to carry out its functions.  The Church Treasurer, 

acting as an ex officio member, may attend meetings as necessary. 

 

There is no fixed term for membership, although it is expected that the chair and other members will 

serve for at least one budget cycle. 

 

The Committee may form standing or ad hoc subcommittees for specific purposes. 

 

 

RESPONSIBILITIES: 

 

The responsibilities of the Finance Committee include the following: 

 

1)  Fiscal oversight:  The Committee shall, in coordination with the Treasurer, maintain an awareness 

of UUCR’s financial status, including oversight of all operating and special purpose funds, and will 

provide recommendations, as the Committee sees fit, for Board consideration. 

 

2)  Budget preparation:  The Committee shall submit to the Board, prior to March annually, a proposed 

planning budget for the following fiscal year that reflects known obligations, funding requests, and 
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revenue projections necessary to balance expenditures.  The submission should include rationales for 

funding requests as well as for significant changes to ongoing obligations or expenses; it may also 

include Finance Committee recommendations concerning specific budget items. 

 

3)  Budget submission:  The Committee shall submit to the Board, prior to May annually, a proposed 

budget for the following fiscal year.  The proposal shall balance projected revenues and expenses, and 

the submission should include substantiating rationale for significant deviations from the planning 

budget. 

 

4)  Policy recommendations:  The Finance Committee shall provide recommendation to the Board 

when requested concerning financial aspects of rentals, investments, leases, or other policies of the 

Church which represent potential sources of income or financial obligation. 

 

5)  Assistance to Pledge Committee:  When requested by the Board, the Finance Committee shall 

render assistance and policy recommendations to the Pledge Committee in carrying out its assigned 

responsibilities. 

 

6)  Insurance oversight:  The Committee shall monitor the status of UUCR insurance against liability 

and property loss and will initiates action, as necessary, to ensure its adequacy and continuity. 

 

7)  Maintenance of financial records:  Upon request, the Committee shall assist the Treasurer in 

instituting and maintaining a UUCR methodology for the maintenance of financial records and 

provision for recurring financial reports which conforms to accepted accounting practices and supports 

the Board in meeting its responsibilities. 

 

8)  Audit assistance:  The Finance Committee shall, upon request from the Board, assist the Treasurer 

as necessary in preparation for any audit of financial records and the correction of those areas which 

fall within the Finance Committee’s scope of responsibilities as outlined in this charter. 

 

9)  Financial reporting:  The Committee shall submit to the Board an Annual Report concerning the 

Church’s financial posture for subsequent presentation at the Annual Meeting.  It will submit other 

reports as requested by the Board. 

 

 

 

 

 


