
UUCR Extra Board Meeting  
May 11, 2004  
 
Meeting to set the amount of the Annual Budget, 2004-2005.  
 
Present: Bill Eisnaugle, Esther Ebey, Joyce Kirk, Maxine Jaubert, Scott 
Randolph, Terry Mitchell, Dennis Daniel, Wayne Barnard, Ross Miller, Peter 
Deschamps, Mark Howley, Karen Curnow. 
 
Bill E called the meeting to order. Two items were on the agenda:    
 
1. the prospects for new pledges 
and  
2. setting the amount for the budget to be presented at the Annual Fiscal 
Meeting.  
 
Esther reported current pledges in the amount of $190,000 plus. She believes 
that there will be about another $10,000 in pledges to go from past pledgers who 
have not reported yet. She has heard from about 115 pledge units.  
 
Several specific pledge cases were raised, mostly to ask when contact had been 
established and whether any progress had been made or further help was 
needed.   
 
Terry Mitchell began his report, reminding us that as the proposed budget is 
currently written, we are about $20,000 short. We are basically 10% short on this 
year's budget. With the $7000 reduction of the shortfall discussed in the last 
board meeting, we need to generate an additional $13,000 in income from some 
source – probably pledges.  
 
Bill asked several questions about the increase in construction costs, 
expectations of the congregation toward the beginning of construction, etc.  
 
A discussion of possible solutions to the budget shortfall, changes to giving, etc. 
ensued. Some history of building issues in Reston were also presented by 
Maxine because they related to past decisions and could also provide alternative 
in the future.  This history included the idea of using the current building as a 
rental to generate income to pay a mortgage on a second building, a possible 
alternative to income problems.   
 
At the Annual Fiscal Meeting, Bill and/or Terry will talk through the 5 year 
construction projections, and show how the deficit budget for this year will result 
in depleting our reserve funds much more quickly than originally planned. We will 
present the budget that Terry has drawn up with about $200,000 in pledge 
income but have to say that we recommend construction be delayed.  We will 



also say that our recommendation comes with deepest regret because we want 
the construction project to begin without further delay.   
  
Board member were encouraged to attend the building expansion committee 
meeting on May 13.  
 
Several dates for a possible second fiscal meeting were discussed since one 
would be needed if member choose to reject the proposed budget and try to 
increase pledges prior to July 1. We will ask members to come forward and 
volunteer to help with the process of raising more income, should there be a call 
to do so. In the end no date for a second meeting was picked.  
 
Adfourned at 9:13. 
 
 
 


