
 

 

UUCR board meeting 

August 4, 2003  

 

Board members present:  Deschamps, Tractman, Eisnaugle, Coale, Miller, Elliott, 
Randolph 

Also attending:  Wilde 

 

The agenda was approved as presented.   

 

July minutes were approved with one correction to an action item that had already 
been completed.   

 

Long-term rental update:  The new long-term downstairs rental (Keturah Collins’ 
school) has begun to move into the building in preparation for the beginning of 
school.  We do have a lease prepared and are now waiting for lawyers to check it 
over and obtain final signatures. RE looked at the lease to ensure that it did not 
conflict with RE functioning.   

The asbestos inspection has been completed and all is okay as long as the floor tile 
is not ripped up, drilled, or otherwise disturbed.      

We are still working on settlement with Sunset Hills for the broken lease and are still 
waiting for the keys to be returned.  Our attorney advised us not to pursue the 
penalty discussed at last month’s meeting (lawyer’s costs plus two month’s rent).  
We do still hold a deposit of over $3000.   

Bill, Karen, and Scott will collect all of the letters and materials for this issue to create 
a single file for current and future reference.   

 

Brainstorming on the Mission and Vision process:  Karen and Caroline are to co-
lead this.  Sydney would like to have a new mission and vision ready for the Annual 
Meeting for a vote.  We can start the process at the Board planning session.  
Several additional ideas were floated including facilitated meetings, first with the 
board and then the congregation.    It is especially important to have the new mission 
and vision in place before the end of the building construction to ensure a clear 
sense of direction after the major effort of the capital campaign.   

We can use the priorities from last year to help with the process, talking briefly about 
mission and vision process during our fall planning session.   We may target the next 
Annual Meeting as a possible end date.  We should also talk about new, potential 
leaders to assume positions on committees and the board.  

 

Deep chair discussions:  We decided to set aside the third Monday of each month 
to for “deep chair” discussions through September, October, and November; future 
times to be decided upon later.  Recommended topics: 

1.  Finances and financial practices (also to include compensation issues) 

2.  Membership issues 

3.  Personnel practices including employee evaluation 

4.   Conflict resolution task force issues   



 

 

5.   Communications (i.e. newsletter, Web, joys and sorrows, notices in order of 
service) 

6.  Constitution and board education  

7.   Outreach and social action (combine with conflict resolution?)   

Bill will send out a list and ask for us to prioritize and order the suggested deep chair 
topics.   

 

Leadership Council co-leadership: The issues of sharing the Leadership Council 
chair (as requested by Caroline Hemenway) was deferred until either the board 
planning session or the next board meeting.      

 

Task forces and Committee needs:   

 

Task Forces:  A discussion of current and future task forces and committee needs 
produced the following possibilities:  

Rental task force (Bill, April, and Scott)  

Finance task force (work on setting up financial controls, e.g., coding checks to 
specific line items, specifying who balances the checkbook, what bills Salena can 
pay, what needs approval).   Peter, Scott, and Becky volunteered to be on the task 
force with Karen.     

Conflict task force can be launched with Chris Michelson, Dennis Daniels, and Dave 
Coale.    

Communications task force will be started with Bill Eisnaugle, Tom Elliott, Peter 
Deschamps, and Sydney Wilde.   

 

Committees:    

Sydney and Dennis are working to reconstitute the membership committee.  

Bill is still on the fundraising committee but additionally has an interest in more 
marketing for UUCR.  This committee needs to revision our fundraising efforts.   
Becky Trachtman and Ross Miller will help with this.   (A few ideas were discussed to 
seed the committee's thinking.)   

 

The Canvas and Auction Committees both need chairs.  Several names were 
discussed.    

 

Treasurer's report:   

After changes in the long-term rental (i.e., Sunset Hills leaving and Keturah’s school 
beginning), along with several other changes in the budget, we now have a $12,145 
budget shortfall.   

 

Karen talked through changes recommended by the finance committee to rebalance 
the budget.  (See email attached).  Some discussion resulted.  Most of the 
recommendations will be accepted.   

 



 

 

In addition to the recommendations in Karen's email, the Board asked that:  

 

1.      Line 503.360 (Heating/AC Service) be reduced from $3,300 to $800 instead of $1,300  

2.      Line 505.230 (Board Discretionary Fund) not be eliminated, but rather reduced from 
$2,000 to $500  

3.      Create a new line 501.215 (Prof. Expenses – Music Director) with the budget amount of 
$1,500. Eliminate line 504.220 (Music Director Travel)   

 

We will monitor the actual budget results to see how the year proceeds.  If possible, 
we will restore the pledge dinner budget and perhaps the board discretionary fund.   

Scott moved the treasurers recommendation's with Karen's additions.  April 
seconded.  

Motion approved with changes listed.    

 

 

Action Items:   

• Bill will work on finding a canvas chair 

• Bill, Ross, and Scott will talk about the board planning session.  

• Bill will send out a list of deep chair topics and ask for us to prioritize and order 
them  

• Bill and a person yet to be named will work to find chairs for the Canvas and 
Auction Committees using some of the names discussed during the meeting. 

• Karen will follow-up with Salena to see whether the Hearting/AC budget item can 
handle the proposed reduction. 

 

 

___________________________ 

 

Karen Coale’s email with Finance committee recommendations;  

 

Hello All,  

 

As you may recollect we recommended and gained approval for the UUCR’s 
2003/2004 budget at the annual Fiscal Meeting this past May.  

 

Since then – Short Hills Montessori has changed their mind and decided to move out 
– and except for the playground equipment – has done so. Fortunately Keturah is on 
top of things – and when notified of SHS changing plans – she quickly took charge 
and did oodles of work and is now our tenant as of August 1st. The details of the 
lease are being worked by our and her lawyers.  

 

We are fortunate for her flexibility --- as we now have a tenant. Keturah is not renting 
all of the space that SHS did – so her rent for her first year is less – which we 
discussed last fall when we initially agreed to have her as our new tenant.  



 

 

 

This leaves us with a $12, 500 shortfall in our approved budget. The budget as 
presented to the congregation at the Fiscal meeting is attached. You may want to 
refer to it as you read the rest of my email.  

 

 <<...>>  

 

Planned school rental:     43,260   (line 400.300)  

 

New school rental:      -30,000  

 

School rental deficit         13,260  

 

Surplus/deficit (-)               1,115     (look at last line of budget)     

 

New Surplus/deficit (-)      12,145          

 

Last Thursday the Finance Committee met, and here is our proposal for closing the 
deficit:  

 

Line 400.310 Other Rentals: increase to $12,000 to match projected 2002/2003 
actual.  (+$4,000)  

 

Line 503.360 Heating/AC Service: reduce to $1,300 to align with projected 
2002/2003 actual (-$2,000)  

 

Line 505.195 Canvass: reduce from 5,000 to 2,500. If by mid-year we have enough 
to cover returning the finds, the Board can do so. (-$2,500)  

 

Line 505.230 Board Discretionary: remove the entire $2,000 (-$2,000)  

 

These recommendations cover $10,500 of the deficit. We also recommend that we 
cover the remaining $2,500 once we have the Treasurer’s Report for FY 2002/2003.  

 

Once last thing – a $13m 260 change in our budget is a 4.4% change. Any change 
of 5% or more needs to be approved by the congregation. We are just under the limit 
--- so approval does not seem to be needed – but I do think that our agreements 
should be communicated to the congregation and quickly. Therefore – I do hope we 
can approve either these or other budget changes tomorrow night that either 
eliminate the deficit or bring us as close as the Finance Committee proposed.  

 

That’s it for now!  



 

 

 

Karen  

 

 

 

 


