
 

 

UUCR Board Meeting  

May 5, 2003  

 

Board members attending: Esther Ebey, Bill Eisnaugle, Jim Dieter, April Elliott, Ross 
Miller, Caroline Hemenway, Karen Coale, Scott Randolph.    

 

Other attending:  Bill Thomas, Karen Curnow, Sydney Wilde, Peter Dechamps, 
Dennis Daniel, Alison Eskildsen, 

 

Bill requested to add a marketing discussion to agenda sometime soon.  He will 
email to us to help plan it.   

 

Minutes:  Several amendments to April minutes were suggested.  Ross will add to 
the minutes and resend.  He will ask for an email vote once the amended minutes 
are sent.  Ross will also update the action item list.   

 

Finance committee:  Jim Dieter explained some of the details of the 5-year budget 
projection including the $125,000 reserve fund to offset the beginning of large 
mortgage payments.  He advised us to consider a 5-year perspective when we make 
financial decisions and, if possible, refer questions to the finance committee for an 
opinion prior to acting.  He also mentioned that there were pressures to hire more 
staff (e.g. music soloists).  He also addressed several questions concerning 
scenarios for payments in relation to the beginning of construction.   

 

Jim then discussed the highlights of the proposed budget for 03-04.  The personnel 
committee still has some issues to work with concerning the “in lieu of medical” 
payments and whether those amounts will, in the next budget, become salary for 
employees.  The personnel committee will meet this week to resolve these issues. 

 

The finance committee recommendations for possible cuts to the budget were 
discussed. The amounts will be finalized after the personnel committee meets and 
the new budget distributed to the congregation prior to the fiscal meeting.   

 

Bill moved to approve the budget conditionally, pending decisions of the personnel 
committee.  Scott seconded the motion.  Approved.       

 

Esther moved to authorize the music committee to have a "Miracle Sunday" to raise 
money for soloists to support the choir.  Seconded by Caroline.  The vote was 6 yes,  
2 no.  Motion carried.   

Caroline moved to endorse the printed motion from the two services task force. (The 
task force motion: That UUCR return to worship service times starting at 9 am and 11 
am beginning in the 2003-2004 church program year.)   

April seconded.  Approved.    

 

 



 

 

The Fiscal meeting agenda was discussed and should include:     

1.  Proposed budget  

2.  Annual meeting minutes.   

3.  Mention of the board approval of the two services task force motion.  

4.  New Building updates  (Bill Thomas and Building our dreams task force) 

5.  Paul Baumgartner update and presentation of motion for 2 services task force  

6.  Annual canvass results.   

7. Budget presentation including 5-year long-range view and motion to approve the 
new annual budget.  

8.  President's comments. 

9.  Minister's comments.  

10. April Elliott presentation.   

 

Rental update: 

Bill reported on a recent letter from Sunset Hills concerning the rental that indicated 
they expect to continue renting at no increase in rate for as long as they wish. We 
should be careful not to allow such a precedent by accepting their interpretation.  A 
response letter is being drafted to indicate our disagreement with their interpretation 
of the current lease.   Our lawyer will look at the letter prior to Karen's sending it. Our 
goal is to get control of our space, not to get the renter out.   We will depend upon 
our attorney's advice to guide us throughout.   

 

Jim raised questions about our possible financial liabilities, including if we end up 
without a renter.  So far our legal costs are $850.   

 

Ministers report: 

Sydney shared her notes from the midsize church conference.  She would like us to 
form a mission and vision task force.  Karen and Caroline volunteered to be board 
members for a Mission and Vision task force and will seek 2 or more church 
members to help plan for the fall.   This work should precede further growth task 
force planning.   

 

Moved by Karen Coale:  To create a Mission and Vision task force with 2 board 
members and at least 2 church members to engage the congregation in developing a 
process for and then creating new mission and vision statements for the church's 
next five years. Seconded by Caroline. Approved.  

 

ACTION ITEMS:   

1. Add Esther items to Action list for next month.   

2. Esther will communicate authorization for a “Miracle Sunday” to the music 
committee.  

3. Alison will ask Amgen about childcare for the time of the fiscal meeting. 

4.  Karen will meet with the Finance committee to finish the budget prior to the fiscal 
meeting.    



 

 

5.  Board members are to email expenses from retreat to Caroline.    

 

Next meeting on June 2nd, at Karen's house with dinner at 6:30 pm.   

 


