UUCR LAY MINISTERS
Purpose and History
How We Started:

Late in 2004, our co-ministers Sydney and Dennis put out a call to the congregation, inviting any interested members to express their interest and commitment to become Lay Ministers.  Seven UUCR members responded to this call:  Marjorie Lane, Eddi Carlson, Linda Holloway, Hank Blakely, Karen Curnow, Tom Day, and Elaine Schwartz.  
These seven members made a commitment to train for over a year to prepare for Lay Ministry.  During that year, they were guided, nudged, and lovingly prodded by Sydney and Dennis, and by our intern minister, Amy.  The group looked at the meaning of ministry, the roots of our faith, pastoral care, worship, the use of storytelling in services, church dynamics, and more. Just as important as the content preparation, the seven prepared themselves spiritually and emotionally, both as individuals and as a Lay Ministry team. 

Just before Sydney and Dennis began their sabbatical in February 2006, the Lay Ministers were invested during a Sunday service, and welcomed by the congregation, by an officer of the Board, and by the settled ministers. At that service, the seven Lay Ministers declared their individual ministries to the congregation and together committed to support our mission and vision as a church.  The Lay Ministers received the gift of stoles from the church as a sign of their investiture.

In subsequent years, two additional classes completed the Lay Ministry course of study, and were invested by the congregation in a similar manner. These Lay Ministers were: Barbara Berlage, Al Carlson, Abbie Edwards, Steve Ewart, Jodi Imel, Ana Cristina Lapera, Debbie McCormick, Mary Ellen Mogee and Helen Rose.
In the five years since the first Lay Ministry class was invested, several Lay Ministers have moved away from UUCR or left the program due to personal circumstances. This is consistent with the original design of the program, in that the Lay Ministers would serve a minimum of three years each, but the total number of Lay Ministers would flex over time as Lay Ministers left and new Lay Ministers were added.
What resulted from the Lay Ministry studies and program were a cadre of church leaders with deeper understanding of church organization and growth, spiritual development, and other important aspects of church ministry.  The program gave us a broad sense of the context within which the church life operates and stronger skills in providing caring support to our congregants.

Roles of Lay Ministers:
Individually and collectively, the roles of Lay Ministers include serving as:
· Emotion Keepers  - paying attention to and responding to the spiritual and emotional needs and journeys of congregants;
· Nurturers – empowering and encouraging others to grow and stretch spiritually, specifically related to (but not limited to) the Lay Ministers’ individual ministries;
· Listeners – listening deeply to the congregation and bringing what is heard back to the Lay Ministry conversations to inform individual and group ministries;
· Sounding Boards – When asked, we humbly provide our thoughts and feedback on ideas, thoughts or concerns that the Minister or UUCR leadership has UUCR;
· Models – showing the way, demonstrating respectful disagreement, valuing, appreciating, and making room for differences;
· Vision Holders - Regardless of whether we have a settled Minister, interim Minister or no Minister, we aspire to “Hold the Vision” for UUCR, and help guide the congregation along the path towards fulfilling the UUCR mission and vision;
· Knowledge Seekers - We often choose books, articles or other media to read or review, and discuss how we can apply the principles of these items in our individual ministries and towards the good of the congregation. We have committed to continue our Lay Ministry education, by continually deepening our knowledge and awareness of Unitarian Universalist beliefs and areas of interest;
· Worship Assistants – We support the settled Minister as needed, assisting with the planning or conducting of worship services at UUCR.
Lay Ministry Callings:

In addition to these overall roles, the Lay Ministers have each articulated their individual ministries.  These ministries have evolved and will continue to evolve over time as the congregation and circumstances of the Lay Ministers change. The current Lay Ministry team, and their individual ministries, are:
Barbara Berlage
- Worship and Pastoral Care
Al Carlson 

- Covenant Groups and Denominational Affairs
Eddi Carlson 
- Pastoral Care and Membership
Karen Curnow
- Leadership and Adult Spiritual Development

Tom Day

- Pastoral Care, Governance and Communications

Abbie Edwards 
- Pastoral Care and Membership
Steve Ewart

- Worship, Social Action, and Social Justice
Linda Holloway
- Social Action and Pastoral Care

Jodi Imel 

- Social Action

Debbie McCormick
- Adult Spiritual Development
Mary Ellen Mogee 
- Worship
Helen Rose 

- Youth Ministry
Elaine Schwartz
- Pastoral Care and Social Justice

Lay Ministry Meetings
The Lay Ministry team meets about once a month throughout the year.  This gives the group an opportunity to:

· Update the entire group on any changes within the congregation so that each Lay Minister can integrate new knowledge into their individual ministries;
· Share with the other Lay Ministers milestones and challenges in their individual ministries;
· Receive and provide support to each other;
· Continue to learn and grow as Lay Ministers through short educational segments offered by the Lay Ministers to each other. 
Future of the Lay Ministry Program

As the number of Lay Ministers and Lay Minister students grew, an ultimate objective evolved, that eventually all members of UUCR would recognize and embrace their individual ministry within the context of the church and the wider world.   That is, we all have a role to play in the ministry of UUCR—a realization of James Luther Adams’ belief that UUism should have the goal of  “the prophethood and the priesthood of all believers – the one for the liberty of prophesying [speaking the truth], the other for the ministry of healing.”

That remains an important objective of the Lay Ministry program as reflected in our desire to continue the program.  We envision a continuation of the mini-seminary, where current Lay Ministers, and new Lay Ministerial candidates who feel called to a deeper ministry or connection to the church, would continue this ministerial learning, with the leadership and guidance of the settled Minister(s). An outcome of this activity would presumably be investiture of additional Lay Ministers.

As the settled minister has availability to facilitate a course of study for a new group of Lay Ministers, and additional UUCR members indicate interest, the current Lay Ministers will support this continuing education by assisting the settled minister in facilitating or teaching these courses.
